Interview with Srila Ramesvara

Tape I
Srila Ramesvara (SR): The first time I met Srila Prabhupada was
in 1971 at the San Francisco Rathayatra festival. I had driven

up with Karandhar to help organize the festival. And I believe

that was the year that Kesava had written that wonderful letter

to Prabhupada that Lord Jagannatha was so ill that although we've
tried everything to bring Him back to health, we're just not pure
enough. And so we don't think He's going to appear for the Ratha-
yatra unless Your Divine Grace personally comes. Only by your

pure devotion to Lord Jagannatha can the Lord become cured from

this transcendental illness. So when Prabhupada was in Europe

he got this letter and he canceled his tour. And he flew in for

the Rathayatra. Now I'm not sure if this...I know this story took
place, but whether it was '71 or '73, I'm not sure which Rathayatra
it was. But anyway, Prabhupada was coming, it was 1971. So Karan-
dhar and I had gone up to the festival to organize it. And then
Prabhupada arrived the evening before the Rathayatra and the senior
devotees went to the airport to pick him up and it was tumultuous,
one of the greatest airport arrivals. I did not go myself because

I was in the kitchen cooking. But I had been told the description
of the devotees throwing yogurt, falling all over each other, throw-
ing flowers, jumping over seats, innocent passengers being pushed
aside. And it was just one of those tumultuous, wild airport greet-
ings; conchshells blowing, the whole thing. So we didn't see Prabhu-
pada that evening because he went to his quarters. And the next
morning, I don't know if Prabhupada gave the morning class but I

had been dropped off at the field with a small crew of men at around
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5 or 6 a.m. so I didn't see Prabhupada that morning either. So I
hadn't seen Prabhupada yet. And one by one all the members of my
crew were deserting and they were racing down the whole, whatever
the name of that road is, in Golden Gate Park to get to the start-
ing point of the parade to be there with Prabhupada. So by around

9 or 10 in the morning I was left all alone at the park and I was
organizing with the karmis, the people in the park, setting up the
festival, setting up the prasadam booth and so on. And we were
working straight through the parade and then finally the parade
came, the carts came, and there was this beautiful transcendental
procession of devotees coming from the Subhadra chariot. The whole
park was full, completely full. There must have been between 10

and 20,000 people there in this meadow. And it was completely packed.
And right through the middle of the crowd a procession was weaving
its way like a beautiful snake, just weaving its way through the
procession. And Visnujana Maharaja was there leading the kirtan.
And right in the middle of the procession was Prabhupada. And
although this was the first time I'd ever seen him, and although he
was not as tall as the devotees around him, he stood out so distinctly,
it was his effulgence and the transcendental atmosphere around him.
It was very distinct. And everyone could understand that the spiri-
tual master, a great spiritual personality had arrived. So this
beautiful procession wove its way all the way to the stage and then
there was an introductory kirtan on the stage. And I was still
working in the prasadam booth. I just looked up to see the pro-
cession and to see Prabhupada, and then I went right back to work.
And then finally after the introductory kirtan Prabhupada began to

speak. And just before he began to speak he asked to see the prasadam
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that was being distributed. So that yeaf the budget for prasadam
was very low. And no one had made any preparations for Prabhupada
to take prasadam at the festival. So the devotees from the stage
ran up to me because I was the only devotee in the food booth.
Everyone else was at the stage with Prabhupada. And they said,
"Prabhupada wants to sample the prasadam. Make up a plate.”"” So I
made up a plate. It was a paper plate and a plastic spoon and a
plastic cup. The plastic cup had some lemonade in it and the plate
consisted of grapes and some bread, sweet bread, and a sweet. And I
think that's all there was. There were four preparations. There
was bread, grapes, a sweet and the lemonade. There might have been
one other preparation like...no, there wasn't a popper, just the
bread... Maybe there was a mashed potato or a Gauranga potato,

but I even doubt that. It was such a terrible feast. So I was so
disturbed to make up this plate for Prabhupada, I knew it would

be very displeasing. So anyway we made up the plate for Prabhupada,
the plate was carried to him by some servant, and then gradually...
I was still busily working to get everything set up for serving out
the prasadam when the word came back that Prabhupada wouldn't...

he took one look at it and he wouldn't even touch it, he wouldn't
even taste any of it. He was very angry and he gave very strong
instructions that never again during a Rathayatra festival should
there be such skimpy prasadam. It should be so opulent with subjis
and potatoes and all kinds of things. He was very disturbed. And
at one point Prabhupada wanted to drink some water and we didn't
have any water in the field. And we were running around. Finally
in another park we found a hose, in another meadow, and we filled

one of these plastic dixie cups with the hose water and we brought
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it to Prabhupada. So this wasn't very together and Prabhupada was
very disturbed. So finally in the middle of his lecture the GBC
came to the food booth to inspect it because he had been chastised.
And when he saw me there all alone he realized that I had not been
relieved yet and I hadn't seen Prabhupada. So he relieved me and

I went to the stage, I worked my way through the thick crowd and

I got right up to the front of the stage. And there's a beautiful
picture of Prabhupada at this Rathayatra festival. It was printed
on the back cover of the old Reservoir of Pleasure that we used to
distribute. And Prabhupada's face was so beautiful, so golden,
glowing. He had a red vyasasana. And when I saw Prabhupada, I just
froze and all my feeling of devotion was becoming manifest. And at
one point Prabhupada looked at me, he saw me looking at him very
intently with whatever little devotion I had. And when Prabhupada
looked down on me he didn't smile, he just looked at me in a way
that I could understand that he was seeing that I was very devoted.
And then he went on...he continued speaking and I just burst into
tears. And that was my first actual glimpse of Srila Prabhupada.
Then the next time I saw Prabhupada was in 1972. At this time our
book distribution had just begun. The beginnings of book distribu-
tion was almost, you could say an accidental discovery. For some
time we all knew that Prabhupada's main work was to translate his
books and to have them distributed. And the conception in the
Society was that the magazines, Back to Godhead, could be distributed
on the street sankirtana party, the Harinama party, but that books
could only be sold through book stores or to libraries or to colleges.
So the only book distribution that was going on in those early days,

'69, '68, '70, was that type of sankirtana where one person was
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designated in the temple to make appointments and visit librarians
and book stores. No one ever thought that you could take a book

out on the street the way -you take the Back to Godhead out. So this
was gaing on for a couple of years. Actually it was my service in
the first year and a half that I was in the temples, to organize

this type of book distribution. So in 1971, a devotee in San
Francisco named Premarnava dasa and another devotee named Buddhimanta
dasa, they had the idea that they could go with the hardbound deluxe
Krsna Book volumes that had just been printed and distribute them

in front of a grocery store. And the way they got this idea was

very interesting. One day they were coming home from some Harinama
party and they had a few hardbound Krsna Books in the vehicle and
they stopped at a gas station. And when it came time to pay for

the gas, one of them just had the idea to bring out the Krsna Book
and show it to the person. And as they began preaching and they

saw that the gas station attendant was very interested in the book,
they suggested that instead of paying him for the gas he take the
book. And he agreed! So that was astonishing. And from that inci-
dent they got the idea to try taking the Krsna Books to the grocery
store or the supermarket which was across the street from the San
Francisco temple. Now this isn't the first time Krsna Books were
distributed. The first time Krsna Books were distributed was the

day they arrived, which was I think the 1970 Rathayatra. And all

the advance copies during that festival were sold, including Prabhu-
pada's personal copies. But since that time nobody had done anything
with Krsna Books other than the stores and the libraries. So this
was in 1971, some time in the late spring, early summer, (typist note:

check this date) that this accidental discovery of selling a Krsna
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Book to an individual person rather than to a store or library was
made. And then they went to the store the next day and they stood
out there and I can't remember if it was Premarnava or Buddhimanta,
but one of them sold three or two Krsna Books. So the temple presi-
dent was Kesava, he immediately phoned the GBC in Los Angeles,
Karandhar, and told him that this is an astonishing thing, a miracu-
lous thing has just taken place. And Karandhar encouraged him to
try making different experiments. So Kesava organized his men such
as Buddhimanta, Premarnava, Yogescandra, Sarvadarsana, Nimai, there
was a Chinese boy named. Sankaracarya, something like that. There was
a group of...Sridhar, the ISKCON Sridhar Swami, and others. And he
started telling them to keep trying this. So they thought about it
and they concluded that the best way to do it would be going door

to door, get people at their homes. So they started going out and
lo and behold, devotees were selling one or two or even three Krsna
Books in one day. And Buddhimanta was the king. He would sometimes
sell 5 and one day he sold 7! So when he heard this news in Los
Angeles, this was like the fulfillment of all of our dreams, to dis-
tribute Srila Prabhupada's books. So we immediately organized our
door to door parties. And they did the same thing in the San Diego
temple and the same thing in the Denver temple. And so all through
the summer of 1971 and the fall of 1971 we were perfecting our tech-
niques of selling the hardbound Krsna Books door to door in sets.
And Kesava was the most innovative person in the whole period. He
would sometimes offer the people at the door a poster--we were print-
ing these color posters from Dai Nippon--and make deals with them,
"I'll give you a poster and a pack of incense and a set of Krsna

Books, volume 1 and 2, for just $10," and so in this way the excite-
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ment was building. And it got to the point where we were selling
literally hundreds and hundreds and hundreds of Krsna Books a week.
Each temple was selling 20, 30, or 40 a day. And the temples in-
voled were again San Diego, Los Angeles, San Francisco, Denver and

a little temple in Phoenix that had only four devotees and they were
into it. All the temples in this western zone were completely getting
intoxicated by going out and selling Krsna Books. And Karandhar was
the GBC at the time and he was writing letters to Prabhupada and
Prabhupada was becoming overjoyed and money was finally beginning

to come into the American BBT. Prior to this period, the American
BBT was receiving an income from all over the world for book sales
of about $2500 a month. After this period the income rose to several
thousand dollars a month. And by the end of the first year, over
$40,000 had come in just from the Krsna Book sales. So this was a
very exciting breakthrough. So in 1972 the next breakthrough took
place. And Kesava's men discovered that there is something better
than door to door. And that was going out to the malls. The
Supreme Court decision which shut down malls and shopping centers

to all religious and political pamphleters and solicitors took

place in 1973. So in 1972 there was no court ruling. And so the
malls were just letting the devotees come out in their dhotis. And
the word came down from San Francisco that these malls are ten times
bigger than door to door. 1It's just like having door to door come
to you. 1It's like people coming to you instead of you going to them.
So then we started breaking into the malls and the stores. And then
we realized that in addition to the Krsna Books we could take out
the paperback books like Easy Journey to Other Planets and Krsna

Consciousness, the Topmost Yoga System. So in this way book dis-
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tribution was beginning to take place. Then in 1972 Prabhupada
came to America and he came to Los Angeles and he was very very
pleased that the book distribution was beginning to take off like
this. And this was the second time I had seen Prabhupada. At that
time he was traveling with his secretary, Syamasundar, and every
day they were giving...they were having this philosophy class in
Prabhupada's quarters. And different devotees would go up every
day to hear the philosophical presentation by Syamasundar of the
westerﬁ philosophers and Prabhupada's reply. And I remember right
at this time, in order to organize the book distribution, Karandhar
and I developed a central warehouse and accounting system for the
first time. And we presented this to Prabhupada and he said that
this is revolutionary. He said something to the effect that this
is the...here's the exact quote,...no, this is not the exact quote,
but this is similar to the kind of thing Prabhupada was saying at
this period: "Do not hesitate in using your American intelligence
in .order to distribute these books. That is Krsna's gift to you

so please utilize it." Prabhupada thought this warehouse system
and central accounting system was going to greatly enhance his book
distribution program. And the basic system was we would have a
warehouse in Los Angeles and a second warehouse in New York where
ISKCON Press was still printing the paperback books. The big books
were being printed by Dai Nippon in Japan. And Prabhupada had
actually gone to Dai Nippon himself and impressed them so much that
he personally got them to give us the credit which we needed because
we had no money at the time to print. The first printing was based
on Prabhupada personally going there. So we had the warehouse system

in Los Angeles and New York, we would have a manager of each ware-
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house, the plan was ultimately to have 5 warehouses. And there

would be central accounting from one office in Los Angeles and
central ordering from one office in Los Angeles. And then the

Los Angeles office would release, would give the instructions to

the warehouses to release the books. 'It was a very efficient and

up to this point nothing so efficient had existed. So Prabhupada
was extremely happy. And it was right around this time, 1972, that
Prabhupada actually formed legally the Bhaktivedanta Book Trust.

He wrote the Bhaktivedanta Book Trust agreement in which he turned
over all the rights of publishing and distributing his books, all
royalties to this Trust. And himself and Karandhar and Bali Mardan
were the first trustees. This is I think in May of '72. So my
second meeting with Prabhupada was just seeing him give the classes
in the morning and knowing that he was having these classes upstairs
in his qﬁarters. It put me in so much anxiety. I wanted to much to
attend these meetings. But Karandhar instructed me that it's a much
higher service to serve the order of the spiritual master in separa-
tion. So every day, practically with tears in my eyes, I would run
off to the BBT warehouse, fill the orders and ship the books to the
temples. So during this periocl we would be calling up temples all
over the movement, especially in America and Canada, very inspiring
and exciting BBT newsletters were being written by Karandhar at

that time to enthuse the entire Society to take this up. The mood
was just go out and present the book, the book sells itself. There's
no trick, there's no gimmick, there's nothing you have to plan, don't
waste any time, just try it and you'll see. Also in 1972 we discovered
the third major breakthrough in book distribution which was traveling

sankirtana. And the way this was discovered was that some of our
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brahmacaris were seeing that they were getting too entangled in

the whole temple morning program, a late prasadam breakfast, and

so on and so on. And so they proposed that they would take a

vehicle and fill it up with Krsna Books and drive to an area where

it takes too long to drive back and forth every day from but within
the city. And just camp out there for a week. So this was so
exciting. No one had ever done this, a party camping out from a
temple. And I remember every night ‘they would call in and tell us
how they had done and they would tell us the things they would

need. They would ask for someone to bring out the maha-prasadam,
someone to bring out Tulasi leaves, different things like that, it
was very exciting. And by the end of 1972 we had become convinced
that traveling sankirtana produced even bigger results than the

door to door program or the mall program. Because the brahmacaris
would be so much more absorbed since there was absolutely nothing else
to think about. The whole concentration of the program was book dis-
tribution, and everything else served that purpose. So in this way
we would send out newsletters, trying to explain all of our discover-
ies and realizations how to make everyone feel that book distribution
is the number one priority, how to organize the traveling parties.
And so by the end of 1972 there were quite a number of temples that
were involved in book distribution.

Baladeva Vidyabhusana (BV): Would Prabhupada get those newsletters
also?

SR: Yes. Eﬁery one of those newsletters were sent to Prabhupada
and some of the newsletters had quotes from Prabhupada's comments
from the previous newsletter. And also some direct replies were

mailed by Prabhupada to Karandhar. So if one checks the Karandhar
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file of newsletters, 1971-1972, that he mailed out and if one

checks the Prabhupada letters that Prabhupada mailed to Karandhar,
1971-1972, you'll see exactly what Prabhupada's response was and

the whole mood of book distribution in those days. It was extremely
euphoric to say the least. Actually the devotees acted as if they
were intoxicated. Coming back from a day of door to door sankirtana
selling 5 Krsna Books, we considered that there was no higher ecstasy.
We considered that this ecstasy wasn't even available in the heavenly
planets. That even the demigods would be envious of such ecstasies.
And we used to write newsletters to that_effect. There's one espec-
ially that would be very nice to refer to. Febﬁgry 11, 1972, the
BBT newsletter that Karandhar wrote and the date of the traveling
sankirtana letter, March 10th, 1972. These were the dates. 1In
March, 1972 we wrote a newsletter explaining to the Society our
discovery of traveling sankirtana. In February we wrote that
newsletter explaining to the Society the intoxicating euphoric
ecstasy of just going out and distributing Krsna Books, placing a
Krsna Book in someone's hand, the unimaginable, miraculous, over-
whelming consideration that on some conditioned soul's coffee table
in his living room a Krsna Book would be found. So we were actually
very very excited. We were acting like young boys, just we were
losing actual gravity, we were losing control of ourselves in our
excitement. The big breakthrough'came at the end of 1972. The
previous year we took advantage of the Christmas season by selling
Krsna Books door to door. But it did not dawn on any person in the
Society how significant the Christmas season was for book selling.
The book distribution increased in the 1971 Christmas distribution

by only 20%. So it didn't have an astonishing effect. But by the
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end of 1972 we were literally intoxicated with the idea of going

out on sankirtana. The ecstasy was so great that devotees from

all different departments would finish their work and at the end

of the evening they would all crowclinto the sankirtana office in
Los Angeles just to observe devotees in ecstasy coming back from
sankirtana, telling sankirtana stories, reading out loud Prabhupada's
books, honoring maha-prasadam, laughing like madmen. Literally
laughing like madmen. You don't see anything like that today. It
seemed to us that Lord Caitanya was actually causing us to be in
extraordinary ecstasy in order to establish book distribution. We
had that feeling. So by the end of 1972 we had three programs going.
We had door to door going, we had the store program going and we

had the traveling parties going. And I remember it was on December
22nd that we accidentally discovered the Christmas marathon. It

was in Los Angeles. We were sending all the devotees to department
stores. And discount stores. And they would stand in front of them,
in front of the entrance and exit doors with their dhotis, and mainly
they would distribute Back to Godheads and small books and collect
donations. We noticed a great increase in the number of people
~going, the store hours were staying...the stores were staying open
till sometimes midnight. I remember the very first day, December
22nd, 1972, I was standing in front of this Burbank Zody's. And we
were having this huge transcendental competition. This was very
much a part of the early book distribution. We were in those days
giving all kinds of transcendental prizes and turning it into a
whole wonderful sporting, competitive event. The top book distribu-
tors would get the nectar Deity pictures. Or nectar pictures of

Prabhupada coming from India, which in those days were so rare. Or



SR I

dd--13

even more popular, the top devotee of the week would get the maha
plate, the lunch maha plate for an entire week, for the following
week. And every day he would arrange his schedule so that he would
come back from sankirtana to eat the Deity plate, that was directly
on the altar, and then go back out. So we had all kinds of competi-
tions. and prizes. So going into this December, we were having in-
tense competitions.in Los Angeles. And it was building up to a
feverish pitch. So I had been dropped off at this store in Burbank
which is called Zody's. And I had brought with me 400 magazines,
two boxes. And by 2 o'clock in the afternoon I realized I was going
to run out of magazines within about an hour. So I was in so much
anxiety. I was practically shaking uncontrollably, I was in that
much anxiety. I calledup the temple and I got Karandhar on the phone
and I started crying and I begged him, "Please, you have to find
somebody to drive all the way up here with another two cases of maga-
zines. Because I'm going to run out in a hour." And Karandhar told
me that there's no one around but he'll try to find someone. I was
so insistent and so overwhelmingly pleading with him that he agreed
to do it. That was rarely done. 1I'd never heard of it before that
someone would actually come out fromthe temple to refill a distribu-
tor who had run out of literatures. So by around 6 or 7 o'clock in
the evening this very elderly devotee named Usik driving at about

20 miles an hour finally pulls up, or maybe it was Madhukanta. Yeah,
it was Madhukanta, it .was Karandhar's secretary, Madhukanta. And I
had been out of literature for four hours .and I was in so much
anxiety that the conditioned souls weren't getting their literatures
and I wasn't going to win the competition for that day. And I

remember Madhukanta drove up, got out of the car, waved his hand,
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"Hi, Ramesvara." Before he even said a word I had jumped into

the front seat, grabbed the keys out of the ignition, ran to the
trunk, threw him a nasty glance, I was so mad at him for coming so
late, whipped open the trunk, hurled the boxes out on the sidewalk;
ripped them open with my bare hands, and I just started distributing.
And he was just dazed. I was so feverish. And he just got in his
car and started driving back to the temple at 20 miles an hour. So
that night by around 10 o'clock I had collected about $350 and I

had distributed about 650 magazines. And I was convinced that this
was the new world's record in ISKCON and nobody was possibly going
to beat me this day. And even though the store was still open till
12, it started slowing off and I was thinking, "Maybe I should go
back. Undoubtedly everybody's back already. Nobody's ever stayed
out past 8 o'clock. And they'll all be waiting up for me. And I
shouldn't keep them waiting up." So in this way my mind was convinc-
ing me to go back. So by 11 o'clock the store was completely dead.

I got in the car and started driving back. And on the way back I
passed this othar Zody's called Hollywood Zody's on Sunset and
Western. And I was torn. Because that store was crowded and it

was going till midnight. Should I stop? Then due to false ego

I decided, "No, I'd rather be a hero and be the champion and let
everyone know it." So I just kept on driving. So I finally arrived
at the temple at about 10 to 12 and I burst into the sankirtana room
and the only person there was Madhukanta. And I said, "Oh, no,
everyone went to bed?" And he said, "No, nobody's back yet." I

was the first one back! That was the discovery of the first Christmas
marathon. It was completely unplanned, no one had ever instructed

anyone to stay out that late. We just did it spontaneously. The
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whole mood of book distribution in those days was just completely
spontaneous. We were pioneering. Everything was a new discovery,
a new experience, a new ecstasy. And we were feeling that Prabhu-
pada was so pleased and that was the motivation. We were literally
intoxicated and we took that to be the mercy that you get when you
please your spiritual master. We were literally giddy over this
book distribution. So that night by around 1:30 when all the devotees
had finally come back and counted up, this one girl Manjuali had
beaten me for the day because she had stayed out till her store
closed while I didn't. We were so overwhelmed. No one had ever
distributed this many books before in the history of our movement.
A big day was considered like 25 to 40 books, Krsna Books. We were
distributing somethiing in the area of 5 or 6,000 literatures a day
for a three day period. 1It's unimaginable that one... 'The entire
printing of Back to Godhead was something like 15 or 20,000 copies
a month. So here was one temple distributing almost 18,000 litera-
tures in just three days. Just such a quantum leap from everything
that had ever happened before in ISKCON this Christmas marathon.
Anyway at 1:30 in the morning we were all sitting around looking at
the sankirtana map. We couldn't sleep, we were so agitated to go
back out. Where can we find any conditioned souls? So we woke up
Karandhar by our noise and our laughter, raucous laughter like some
drunken party. And he came stumbling in, wiping the sleep out of
his eyes. And when he saw us and realized what was going on and
looked at the sacks of laxmi, he just burst out laughing and he sent
us all to bed, told us, "Get ready for tomorrow." So this way we
performed this three-day marathon, 22nd, 23rd and 24th, December

1972. And we wrote a letter to Srila Prabhupada. This was the
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first letter I'd ever written to Prabhupada. On December 27th,

1972, explaining to Prabhupada a little bit about Christmas in
America and I wrote, "I beg to accept the shelter of your lotus

feet and learn how to discharge devotional service from you, obeying
your orders with faith and devotion. At the end of the three days,
the Los Angeles devotees had distributed more than 17,100 literatures
including more than 13,000 Back to Godheads. We also collected more
than $9,500 for your book fund and more than 350 softbound Bhagavad-
gitas from the Macmillan Company were sold." So Prabhupada wrote me
back a letter on January 9th which is the first letter I ever got
from Prabhupada. 1973. This letter is the first real response from
Prabhupada to the book distribution explosion. Actually when Prabhu-
pada got my letter, I later learned, he was so asﬁonished, he sent

a telegram to Brahmananda Maharaja who was in Africa saying, "I

can't believe this news. Do you relize what happened?" Prabhupada
was so happy, he was calling different secretaries, informing them
of this amazing event, that 17,100 literatures had just been sold

by one group of devotees in just three days in one city. So this
letter is in the files.

BV: Where was he?

SR: Prabhupada was in Bombay. "I beg to acknowledge receipt of your
letter dated December 27th, 1972, and with great happiness I have
read your figures of the amounts of books sold during three-day
period, December 22nd-24th, 1972. It is scarcely believable that
more than 17,100 books could have been sold by one temple in three
days time! That indicates to me that people are at last becoming
serious..." He goes on to describe how unique his books are and

then he praises the devotees, "the boys and girls in Los Angeles
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and all over the:world who are understanding and appreciating this
unique quality of our transcendental literature and voluntarily

they are going out to distribute despite all circumstances of
difficulty. By this effort alone they are assured to go back to
home, back to Godhead." And he goes on to praise the distribution
of transcendental knowledge as the highest service to humanity.

So getting a letter like this gave us just a tremendous impetus

to dedicate our entire life and soul to book distribution. He told
us in this letter than by just going out and making the effort you're
assured of going back to Godhead. He gave us a guarantee to go back
to Godhead. The next thing that happened in our book distribution
was that this incredible devotee named Tripurari joined our temple.
And seeing the ecstasy and the mood of the sankirtana devotees,

even though he was a householder, he immediately wanted to join

the sankirtana party. He started going to the supermarket right
across the street from the temple and was selling a phenomenal

number of Easy Journey to Other Planets every day. No one had

ever sold so many little paperback books. Then he started going

out to all the private department stores and discount houses and
teaching the devotees how to distribute little paperback books

at these stores. And we were writing létters to Prabhupada about
the results. And now we were distribuging sometimes 2,000 books

a week and it was becoming very steady. It was becoming established.
There was a routine. You fke the morning prasadam, you go out

all day, no lunch, you come back in the evening for evening maha-
prasadam. And you spend the whole day out at these stores distri-
buting. So we had gotten into a routine. We had a regular sankirtana

party, sankirtana spots, vehicles, the whole organization of san-
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kirtana just naturally fell into place. In March of 1973, Prabhupada
arrived in Los Angeles. Now at this time, every day I would type up

a report about the sankirtana scores and the latest nectar, who

went out, how much they distributed, and like the best sankirtana
story of the day. And who was supposed to go out the next day.

I would type this up every night and post it on the boards outside

the prasadam room so all the devotees in the temple would know what's
going on. So when Prabhupada arrived, I thought of giving these
daily reports to his secretary and I think it was Sruti Kirti. His
servant was Sruti Kirti and I think his secretary was Brahmananda
Swami. So late at night we would present to Prabhupada a daily
report. Now it was just at this time that we had discovered airport
sankirtana. The discovery of airport sankirtana is very interesting.
The discovery of big book distribution outside of the door to door
method or the going to a store and selling 5 or 7 big books a day
took place in early '73. There was a lecture being given at the
University of Long Beach by an impersonalist named Baba Ramdasa I
think his name is, the man that wrote that book, Be Here Now. So

we sent Tripurari Maharaja, Vrndavana Vilasini, Lila-sakti, Mukanlal
and his wife Tilak. And Tripurari Maharaja had this idea that the
people going would be spiritually inclined. So they took the
Macmillan Bhagavad-gitas.with them. We'd never gone to a special
event like that and it was an evening event. I remember when they
came back. It was in the middle of Bhagavad-gita class. I was giving
the class in the temple room and all of a sudden like lightening

the door bursts open and there they are standing there. They were
all in...Tripurari Maharaja was in his western clothes and the

girls were in their saris and they just ran into the temple. And
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you could see that something very very special had taken place
because their faces were glowing. They couldn't even speak, they
wére just like dazed or stunned. And Tripurari Maharaja ran up to
the Gaura-Nitai altar and just pulled out this brahmana thread,
practically sliding to the altar on his knees and just started
chanting gayatri. And the whole temple was getting agitated to

hear the news. So we finished the class very quickly and we ran

up to him and he told us that he had just distributed something

like 17 Bhagavad-gitas, the full unabridged Gitas, 1,000-page
paperback Gita, he just distributed 17 of them in 2 hours. And
Lila-sakti had done 13 and Vrndavana had done about 11 and Tilak

did about 11 and Mukanlal did about 9. Nothing.like this had ever
been done before. And we were just astonished that you could sell
big books like that to people. Shortly after that experiehce, when..I
was driving to sankirtana, down the San Diego freeway, seeing the
sign to the Los Angeles airport, Tripurari Mahraja just decided,

"Oh, why don't I just try that?" Because the whole mood of sankirtana
was just go out anywhere and try it. Just try anything. The world
was a lérk; we could go anywhere, do anything we wanted. So in

that mood, that spontaneous mood, he went into the Los Angeles
airport. Of course at that time it was illegal for anybody to be
selling anything there. (end side A) So he would have to sneak in,
sneak out. And he had such a wonderful experience the first day,

he sold about 10 or 15 books. He realized people are traveling, they
have money, they have leisure time, and so on, it was the perfect
place to distribute books. Not only that, but the books distributed
at the airport would go all over the world to towns and villages

and citiés where we don't have temples and aren't going to for many
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years. Let the books enter first. So the realization of distri-
buting books at a transportation terminal like an airport and later
it expanded to the bus terminals and the train terminals and even
eventually it got down to the docks, so the realization of distri-
buting books to transportational terminals as being like a hub
where the world passes right in front of you. And you can distribute
to people from cities and nations of all over the world. So this
was intoxicating, this idea that we could reach the world from one
place. So we started going to the airport. And it was very daring.
The mood of this type of sankirtana was very adventurous and daring
and bold. You had to go in western clothes wearing a wig. The
police would be looking for you so you'd have to not let them see
you. Sometimes we would stand in a line waiting to buy a ticket
and distribute to the people in front of us and behind us. And as
soon as we would get close to the ticket teller, we would just move
to the back of another line and repeat the same thing. And the
guards would be seeing people carrying the books and they'd be
looking for the person who was selling them and they could never
find them. It was almost like some yogamaya. At one point in

Los Angeles airport, all the police and all the security guards
would be looking for the airport distributors. We never had any
arrests. It was...they were almost invisible. It was amystical
thing. And they would produce unbelievable scores. Now at this
time the first six volumes of the Srimad-Bhagavatam from Dai Nippon
had arrived. And so we were distributing all six at a time, each
book for $5. Somebody would give a $30 donation and he would walk
away with 6 books in his hand. The 1.1, the 1.2, the 1.3, the 2.1,

the 2.2, and the 3.1. And the idea of distributing an entire set
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of Bhagavatams at one time was pioneered in Los Angeles airport

and the news flashed all over the world that we're doing 6 Bhagavatams
at a time. And it was just the most...another breakthrough, another
intoxicating idea, another discovery. . That you could get that kind
of donation from people and get them to actually wélk away with all
those books. So it got to the point where the devotees were up

to 30, 40, 50 big books a day per devotee. It used to be an entire
temple on its best day would do that. Now one man was doing that.

So this was the mood and this was what was going on when Prabhupada
arrived in March, '73.

BV: How were you feeling that that increasing understanding and

what was going on? Were you actually realizing that that was what
Prabhupada had in mind all along? How were devotees relating that?
SR: Our realization was that Prabhupada is empowering his surrendered
disciples that they could sell any of his books to any type of person.
In the beginning we were very conditional about who we could approach,
who we could sell the books to. But as we experimented and practiced,
we realized that Prabhupada was actually empowering us. Because the
ecstasy that we were feeling from the distribution, we always, and
there was never a time when we did not understand, we always under-
stood that that ecstasy is coming from Prabhupada. That is a little
drop of Prabhupada's pleasure that his books are being distributed.

to these fallen souls. And the devotees were in so much ecstasy.

And more than anything else it was that ecstasy that kept the thing
going and kept bringing the devotees to one discovery after another,
one experiment...and being bold. No one thought of taking 6 books

at a time and presenting it to a person. But there was so much

ecstasy, that you felt you could do anything. That was the mood.
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You could do anything, you could get away with practically anything
for Prabhupada. You could stick 6 books in somebody's hand and

get him to buy them. That kind of boldness didn't exist one year
ago. The ecstasy of book distribution had increased within such

a short period of time. Actually just from the time of the Christmas
marathon '72 to March '73 we were already up to that. And all the
credit was being given to Prabhupada. Everyone felt completely
connected to Prabhupada. And that's what we preached to get other
devotees around the movement to take it up. That there's no better
way to be connected to Prabhupada. He's given his life to printing,

- to writing them, we should give our life to distributing them. It
was the perfect relationship. So in March '73 we started giving these
reports to Prabhupada, these daily reports that we were typing up.
Every night. I was too shy to present them personally. So I would
go to Prabhupada's quarters and at the bottom of the stairs I would
give them to either Brahmananda Maharaja or Sruti Kirti. They would
bring them up to. Prabhupada who would be lying down taking his evening
massage. And during massage Sruti Kirti would be massaging and
Brahmananda would be reading. And I would wait at the bottom of

the stairs for their reply. What did Prabhupada say? How did he
react? What did he think? Any drop of nectar. We were hanging,

we were...at any word, we were living for Prabhupada's pleasure.

That was our mood. We were just Prabhupada's men, we were intoxi-
cated in ...we were experiencing love for Prabhupada. We would do
anything for him. And any word that he would send us we would
cherish it as the greatest treasure. That was the mood. So I would
wait up, usually till about 11 or 11:30 to get the report when they

were finished massaging Prabhupada. And some of the reports were
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so sublime. At first Prabhupada would just laugh and chuckle.

Once he asked, "Who is this boy Ramesvara?" I went into ecstasy
when I heard that. Prabhupada's finally...not finally but Prabhupada
knows I exist. Just that thought that he knows I exist put me in
ecstasy. And one day Sruti Kirti told me that they were reading
the report to Prabhupada and he entered into a state of ecstasy.

In his bed his eyes were closed as he was hearing the report and

he was literally rolling from one side on his back all the way to
the other and back and forth, rolling from side to side on his back.
And these were ecstatic emotions. And Prabhupada with his eyes
closed, the ocean of smile, oceanic smile, he said with his eyes
closed almost in trance, "We will smash all the bogus yogis and
incarnations," as he was hearing of his books being distributed.

And when we heard that, we were just stunned to hear of Prabhupada
being in so much ecstasy over this humble service that we were
rendering. We felt so much reciprocation, it increased our love

so much. It increased our commitment and our praying to dedicate
our life to book distribution so much. It was so important that
Prabhupada acknowledged and encouraged us. Otherwise we couldn't
have gone on. We were doing it for him. And every time he made

a gesture, wrote a letter, made any statement at all about it, it
increased it 10,000 times the mood. So finally on March 20th, 1973,
Prabhupada took one of those sheets of paper and in his own hand
writing wrote a note back to us and told them, "Give this back to
them." He knew the effect it would have would be electric.

BV: You were the only one waiting downstairs?

SR: No, I would be the only one waiting. Everyone would be asleep.

And the note said, "My dear boys and girls, you are working so hard
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for broadcasting the glories of Lord Krsna's lotus feet and thus

my Guru Maharaja will be so pleased upon you. Certainly my Guru
Maharaja will bestow his blessings thousand times more than me.

Ahd that is my satisfaction. All glories to the assembled devotees.
A.C. Bhaktivedanta Swami." Then, underneath that he wrote, "N.B.
Everyone should go with the sankirtana party as soon as possible."
And then he dated it 20-3-73. So when we got this, we were determined
to get every person in the temple out on sankirtana. We went wild.
It was a great time. Actually during one of Prabhupada's classes,
during that visit, one of his Bhagavatam classes, it was the most
astonishing class, it had a tremendous impact on the sankirtana.

I remember I wrote the exhort of it in my BBT newsletter. It was

a class describing how one who glorifies Krsna, one who engages

in Krsna-kathamrta, he becomes eternal. He becomes free from the
influence of Yamaraja. In this class Prabhupada explained how at

the time of death of a devotee the devotee is not dying at all.

It's just like going to sleep for a little while and when you wake

up you open your eyes and standing right in front of you is Krsna

and you're in the spiritual world. And the way Prabhupada was speak-
ing in this class, the whole temple room was mesmerized. It was such
an electric class. So in the middle of the class, Prabhupada starts
talking about the Bhagavatam. And he starts saying that there is
nothing like it, there is no literature anywhere in the world like
the Bhagavatam. There is no comparison, there is no competition.

He began speaking like that. And after describing the Bhagavatam

he said, "Therefore, we are instructing all of our students, distri-
bute books, distribute books, distribute books. Greater mrdunga."

Then he explained the example of the mrdunga. "Somehow or other it
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is going from door to door, from hand to hand. If they even touch
it they are benefited, such is the great greatness of the Srimad-
Bhagavatam." So he went on and on talking like this right in the
middle of a lecture. And Tripurari Maharajzigé:e standing. Tripurari
wasn't sannyasa yet. We were standing right next to Prabhupada

on his vyasasana and we just froze. And the whole temple room froze.
And everybody was looking at us and looking at Prabhupada. And
there was such an amazing relationship going on. We were just,

we were beyond speechlessness, we were just hearing the words of

the person that we loved and were ready to sacrifice our life for
speaking so heavily about distributing books. That lecture was a
turning point in terms of the mood of the temple and the mood of

the sankirtana in general. And we immediately published that
lecture and sent it out in the BBT newsletter all over the world.

So the BBT newsletter was also drumming up the support. Karandhar
had started it and at this point he was letting me continue it.

Then the next thing that happened was in late July of 1973. By now
the Krsna trilogies had arrived.

BV One thing on that chapter. It says here Prabhupada started

the Mayapur-Vrndavana Trust Fund then. Do you know...

SR:: ¥es. The exact same time that Prabhupada prepared the BBT
Trust agreement with Karandhar and a lawyer, the lawyer is related
to this devotee named Sruti dasa. Right at that time, Prabhupada
prepared the Mayapur-Vrndavana Trust agreement. They were both
prepared at the same time, the original trustees were Gopal Krsna,
Karandhar and Atreya Rsi. But I wasn't really connected with that
at that point so I don't have anything to say about it. It was

just something the temples were supposed to give monthly donations to.
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BV: But he didn't connect it to like being a natural expansion of

the book distribution?

SR: Nope. We couldn't think of anything but book distribution.

It was the number one activity. Nobody had ever been to India,

nobody had ever been to Mayapur. We didn't know anything about it

and although we had heard about the world headquarters, nobody

that I knew had too much realization about it. We were caught up,

swept away by the waves of the ecstatic book distribution. Because

every time you turned around, every month something new was happen-

ing, something bigger. Literally, practically every month some

new level had been achieved that had never been achieved before.
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there was a huge crowd of people in this huge parking lot, running
out of their cars and lining up. And when I saw it, I just spon-
taneously wanted to jump out. And I told Usik to stop the car, stop
the car. And I was literally holding on to the window, the closed
window, "Stop the car!" It was so funny that it reminded Usik of

a dog, you know, like seeing his master and clawing at a window.

And he said, "0.K., down Rover, down Rover. It'll just be a minute,
I'll let you out." He made a joke like that. So I jumped out of
the car, I ran to the trunk and I had two shoulder bags, these big
ugly brown shoulder bags and my dhoti. And I filled one bag up with
packs of incense and the other bag up with Krsna trilogies. I stuffed
about 35 or 40 trilogies, as many as I could carry. And I told him,
"Just go back to the temple. I don't know what this is, I'm going
to work the line and I'll call you as soon as I'm done.” And he
just said, "All right." It was a big annoyance that he would have
to go all the way back and then come back out again, but he agreed.
I just ran up to the line and just started working my way down the
line. I found out it was a concert and everybody wanted to buy
incense. And as soon as I told them about George Harrison and the
Krsna Books, everyone wanted to buy one of those. And within an
hour I had sold every book in my bag and I still had some incense
left so I kept collecting with the incense. So we had discovered
concerts. And so all during the summer we were now sending out our
troups to go to these concerts. And we had these girls that could go
out and in 1% hours they could sell 300 Krsna Book paperbacks. They
were so fast. They would run up to cars in the parking lot and there
would be 5 or 6 people in the car. And they would just go right up

to the driver before they could get anybody out and they'd say, "Here's
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one for you, here's one for you, here's one for you," they'd give
everybody a book.in the car. Then, "Now what volume do you have?
Volume 1? And what do you have? 3? And you've got 2? O0.K., you
need a 2, you need a 3," and they would just start loading everyone
up. And they would sell to cars like that. And it was incredible,
it was just incredible. Then later that summer, Tripurari had made
another discovery. He went to a concert at the same Hollywood
Palladium and he was working the line. And the line kept getting
closer and closer to the door. And before he knew it he was right
at the door. And just spontaneously he bought a ticket and went in.
And hé goty inside and the people, the guards told him, "Just leave
your bags here. You can't carry things like this inside the concert."
So they made him take off his two book bags which were full of books.
He was wearing western clothes. So he snuck back while they were
busy taking péople's tickets and stole his book bags and he went in-
side the hall of the concert and just sold out both book bags full
of books. So in this way the fever was building with these paperback
Krsna Books. And then we wrote a letter to Prabhupada in late July,
July 29th, 1973, explaining to Prabhupada how we were distributing
every week in Los Angeles at least 2,000 Krsna volumes a week and
how like one day we distributed 600 books in just one day at a con-
cert, a new world's record and so on. And then we told Prabhupada,
at that time we had decided to send Tripurari to another temple. I
can't remember, I think it was New York. Yes, it was New York, and
then right after that it was Chicago. And this was the first time
we were ever sending out a devotee from one temple to another temple
to train up people imthe other temple in the art of distributing

books. So we mentioned that to Prabhupada, that we're sending out
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our best men, our best distributors to train others and that
Karandhar...I wrote to Prabhupada,, "Karandhar said that this is

the mercy of Sri Sri Rukmini-Dvarakadhisa, that we can send out so
many devotees to other centers. It is the real opulence of New |
Dvaraka." And we prayed for his blessings that this program of
sending out our best men would work. So Prabhupada wrote a letter
to me in August 3rd, '73, in response to this. And I take this
letter as one of the most important letters and important instruc-
tions that Prabhupada ever gave, at least to me. And he writes in
here, "There is no doubt about it, to distribute books is our most
important activity. The temple is a place not for eating and sleep-
ing but as a base from which we send out our soldiers to fight with
maya. Fight with maya means to drop thousands and millions of books
into the lap of the conditioned souls. Just like during wartime the
bombs are raining from the sky like anything." And then to encourage
me Prabhupada said, "So you are the expert in this field." And he
said he noted the contents of my letter with great pleasure. So
whenever Prabhupada wrote those things -to me I knew they wére

just to encourage me. But even though I knew they weren't real,
they were just to encourage me, I did become very encouraged. And
then he wrote, "I like also your program of sending out your best
men to teach the others. That is the actual process of Krsna con-
sciousness, to train others. Continue this program so that in the
future every devotee in our movement will know the art of distribut-
ing books. This is approved by me." So these were the kind of
letters that were coming from Prabhupada and we were now into late
'73, early '74. There was a big controversy at the end of '73 about

whether our men will become contaminated by wearing western clothes
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and wigs. And Prabhupada decided at the end of the controversy that
it was approved. And he wrote his purports in the Caitanya-caritamrta
about wearing western clothes, how it's a spiritual principle.

BV: It has here that he would have been there during the Christmas
marathon of '73. December 2nd to January 13th of '73.

SR: No, it's impossible, that's impossible, because at the end of
1973 Karandhar blooped and Prabhupada was in Hawaii. And Jayatirtha
and myself flew in a state of shock to Prabhupada and we landed

there in January of '74, the first week of January to tell Prabhupada.
BV: January 1l4th he's in Hawaii.

SR: No, he couldn't have been in Los Angeles when Karandhar was
blooping. ©Oh, yeah, he might have been in Los Angeles briefly on

his way somewhere and Karandhar was driving him around. But Karandhar
did bloop at the end of '73 and Prabhupada was not there when he
blooped. So there's something wrong with your dates there. So

the event of Karandhar's leaving was of course a major incident

in my relationship with Prabhupada. Because I had been the only
other devotee working with Karandhar on developing the BBT from

'71 till the end of '73. So it was natural that Prabhupada asked

me to carry on or to take over Karandhar's duties since I was the
most familiar with them. And previously under his direction I had
arranged for all of Prabhupada's books to be copyrighted legally.

So I had a little experience dealing with some legal aspects of

the BBT. So in January '74 when Jayatirtha and I flew to see
Prabhupada he was in a hotel. Bali Mardan was there, his Chinese
wife was there, and I can't remember when they got married, it

must have been in '73. Prabhupada did that wedding in '73 in Los

Angeles. I don't think it's worth putting in the book so I won't
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talk about it. Well, that's up to Gurupada. If he ever wants to
know the details of how the wedding was arranged, I can give him

all the details. So Jayatirtha introduced me to Prabhupada. Actually
in terms of my pérsonally being with Prabhupada and meeting with him,
there was a morning walk in '73 when Prabhupada smashed me. This
isn't really going to make it in the book as a major thing. But

he did smash me. It was my first morning walk with Prabhupada and
Jayatirtha had brought me along. I had always been too shy. I

was always writing the notes to Prabhupada and the letters. But
Jayatirtha brought me along, he wanted interesting conversations

for Prabhupada's entertainment and pleasure. That was the mood on
the morning walks. So I started telling Prabhupada book distribu-
tion stories, how we're meeting all these especially bogus imper-
sonalists and tricking all of them into taking his Bhagavad-gita

and Srimad-Bhagavatam. So Prabhupada turned very gravely and
stopped and he said, "What do you say to them?" And then I explained
to him how we get them to take his books. And then Prabhupada said,
"Is that all you say to them?" And I said, "Well, yes, because we
want to go as quickly as possible to distribute as many as possible.
We just say a little bit, get them to take the book..." and he cut
me short and said, "Don't you know my books? Don't you know how to
preach?" And it was getting very heavy. And then Prabhupada said,
"Do you ever attend classes? Don't you read my books?" So at that
time I was literally a fanatical person for every...I used to give
every evening class and half the morning classes. So I told Prabhu-
pada I attended those classes regularly and that's how I studied

his books. So then Prabhupada said, "Do you know this verse?" And

he quoted a Sanskrit verse. Now the Macmillan Gita had only come
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out a few months ago and very few devotees in our movement knew

any Sanskrit verses. So everyone on the morning walk felt great
sympathy for me because none of them knew the verse either. I mean,
nobody knew verses. But Prabhupada just said, "Do you know this
verse?" And then I said, "No, Srila Prabhupada." And he just was
very silent and then he looked away from me and he just went on
walking and said, "Our men need to study our books." So after that
I was so terrified and I felt so unworthy. So I didn't get that
physically close to Prabhupada during that year. But In '74 after
Karandhar blooped, Jayatirtha and I had to fly to Prabhupada. Of
course Prabhupada knew me from the letters that he was writing. So
Jayatirtha told Prabhupada something about my backgroud, that I was
a lifetime celibate, that I had never had any relations with women.
And Prabhupada told me that if I can maintain that then it's
guaranteed that I will get some great blessing from Krsna. And he
was encouraging me to always remain brahmacari. And how Prabhupada
took the news of Karandhar's leaving, Karandhar was a big man, big
leader in ISKCON. Prabhupada didn't seem to be phased. In 1970
when the sannyasis left, Prabhupada cried. But Prabhupada wasn't
phased, he was silent. What he was feeling, he kept it internally,
he didn't show emotion. He listened to the report, he heard how

he had been falling down and how he couldn't go on and he just kept
asking us, "So, what is to be done now? How will things go on?"

So we proposed that Jayatirtha would cover his GBC duties and I
would cover his BBT duties and Prabhupada approved. And so that was
the changing point in my relationship with Prabhupada. All of a
sudden I was now the manager of the BBT that was printing all of

his books. So at this point my letters to Prabhupada include all
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kinds of BBT business. Now in the spring of 1974, Prabhupada came

to Los Angeles again, do youhave that? That date? I have him
definitely coming in the spring of '74.

BV: July.

SR: O0.K., so maybe it was July then.

BV: 8th to 15th, right after San Francisco Rathayatra.

SR: Right, O0.K. So then before that then, that's July. So before
that I wrote letters to Prabhupada in April. This was the first time
that an annual report of sale of books from the American BBT had
ever been issued. And we reported that over 4 million books had
been sold to the temples in one year. Over 4 million literatures

in one year had been distributed. And also in April of '74 another
very major event took place. In March of '74 was the first GBC
meeting in Mayapur and at that time Hrdayananda Maharaja had been
assigned the field of South America. So Hrdayananda Maharaja, up

to that point for the last 6 months had been in charge of a small
book distribution party in America that consisted of himself,

Ganasam who is now Bhaktitirtha, and Mahabuddhi. And Hrdayananda
Maharaja had designed a catalogue for library and mainly for college
professors. And he had this idea to sell Prabhupada's books to

the academic world. So when he got transferred to South America,

he and I were very close friends and I had been helping him finance
some of his things, his catalogue, I had been giving him the books,
so he asked me to take over his party and watch over it. So in April
I had this idea that since they're already going to the libraries
and the professors and they're already presenting Prabhupada's books,
why not present the idea of buying the whole set like an encyclopedia?

So I called up the boys and they got pretty excited about the idea
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and I asked them to try it. So they tried it and in late April
they called me up after about a week or two. And they gave me the
most astonishing report I had ever received in my life. 2and the
significance of their success I got a glimpse of. And I was just
overwhelmed. And that very day, as soon as they hung up the phone

I typed the letter to Prabhupada. And I gave him a detailed report

on April 28th, 1974, about this party which I called the BBT Library
Traveling Party. And I don't know if this letter is in the files

but this was a very important letter. Prabhupada used to pull this
letter out and have it read to his guests who were taking his darsanas
in the evenings. He very much liked this letter. The highlights of
it are, "I have wonderful news from our BBT Library Traveling Party.
They have only been working on library book distribution for several
weeks and already they have taken orders from 2 important college
libraries for the entire set of Srimad-Bhagavatam and Caitanya-caritamrta.
The main objective of the party is to take orders from libraries for
books not yet in print on the basis of the books we have already
published. Yale University and Temple University in New Haven,
Connecticut and Philadelphia, Pennsylvania respectively have now
ordered 60 volumes of Your Divine Grace's Bhagavatam set and Yale

also ordered 12 volumes of Your Divine Grace's Caitanya-caritamrta
set." At that time we thought the Caitanya-caritamrta would be

12 volumes. "In addition they are making important contacts among

big professors. Professor Hein of Yale has personally purchased

many of your books from them and is presently preparing a bibliography
on Indian philosophy books in the English language for all college
professors and wants to include all your books. He will give us a

separate letter recommending these books and intends to use your
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Nectar of Devotion in his class. He is well known in his field and
is close friends with Professor Dimmock. Professor Bibhuti Yadav(?)
is the head of the Indian religion section of the theology department
of Temple University. He has personally purchased all of your books
and will be using some of them in his class on bhakti ecstasies. He
recommended the college library to order the entire set. Another
professor, Lawrence McKinnon, of Saint Joseph College in Philadelphia
has personally ordered the entire set of Srimad-Bhagavatam and entire
set of Caitanya-caritamrta for himself. ‘Here is an excerpt from a
letter describing him written by our library party." And then I
quoted this letter from Mahabuddhi and Ganasam. "Today, by the

mercy of Lord Krsna, I was able to take a very special order from

a philosophy professor who teaches existential and Indian philosophy
at Saint Joseph College in Philadelphia. The professor, Mr. McKinnon
is a priest and quite a scholar. He speaks 7 languages, has traveled
around the world and he is a Sanskrit scholar. When I showed him

the books he became instantly exhilarated. Immediately he went for
his check book. He was very impressed with the magnanimous translation
and extensive purports supplied by Srila Prabhupada. He is leaving
for Germany in two days and he requested that I give him at least
one of my display books so he could begin reading these works right
away. So I gave him the Bhagavad-gita. As I showed him the other
books he snatched them from me and told me to write him up for all
our books. Although he literally had hundreds of books in his office
he was like a child playing with a highly desired new toy for he was
fully captivated by His Divine Grace's books. He avidly glorified
Srila Prabhupada for his endeavors of continuing his translation

work of the Srimad-Bhagavatam and Caitanya-caritamrta." Then my
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letter conténﬁfgf "Professor McKinnon is planning to have the

Saint Joseph?lsgrary also order the entire set of Bhagavatam and
Caitanya-caritamrta. In the same college they sold our Krsna Books
to Professor McFudden of the theology department who will use Krsna
trilogy volume 1 as a required text in his fall humanities class.
They also met a professor of Indian studies at La Salle University

in Philadelphia who is using your edition of Bhagavad-gita as a

text book. Presently there are only two devotees in our BBT

library party, Sriman Mahabuddhi dasa brahmacari and Sriman Ganasam
dasa brahmacari. Both were trained by Satsvarup Gosvami and
Hrdayananda Gosvami. Their report and results represents the first
major breakthrough in reaching the intellectual scholars in America.
We are giving them all support and financing the party through ISKCON
mail order in Los Angeles. I will keep Your Divine Grace up to date
on their oontinuing successes in the field. We are all trembling
with excitement as this new program gets under way. Also, these

two men are staunch brahmacaris and completely dedicated to your
lotus feet. Your unworthy servant, Ramesvara dasa brahmacari."

So after this Prabhupada wrote back. He was astonished at hearing
that we had sold 4 million books in one year. He encouraged...he
says, "Your letters are a great pleasure for me to read. You are
always broadcasting the glories of the sankirtana movement in the
shape of ISKCON's book distribution and surely you will be recognized
by Lord Caitanya for your unbounded enthusiasm and expertise in
seeing that my books are distributed all over the world. This regular
reporting is very encouraging to every one of our devotees and I

have faith in your words that next year the figures will be far

beyond what they were last year. It is the nature of the spiritual
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energy it is always increasing if we just apply our energy. The
report of the BBT Traveling Library Party is something new for us

and this is also only the beginning. Please give my heartfelt thanks
to the boys, Sriman Mahabuddhi dasa brahmacari and Sriman Ganasam
dasa brahmacari. These books are specifically meant for the intellec-
tual class of people in your country and I have great hope in the
results of this preaching at the universities. I received one rumor
that the sankirtana parties in the U.S. would soon be stopped by
political repression and lack of money by the people. Some so-called
devotee was thinking like that. But you can assure all your men
that I have great hope for Krsna consciousness in America more than
any other place and there is no question of repression provided we

go on sincerely. Your ever well-wisher, A.C. Bhaktivedanw Swami."
BV: Where...who gave him that report of what was happening?

SR: I don't know. There were some rumors. So this was one of the
greatest breakthroughs we had ever come up with, starting this
standing order program. And I was so overwhelmed that the idea was
catching on. So I kept pushing the boys and we started making propa-
ganda in our BBT newsletters and we started building up a few people
to get interested in joining the party. And at that time Satsvarupa
Maharaja was Prabhupada's secretary. And he was also swept up in
the ecstasy of the whole idea. And they were discussing with
Prabhupada constantly this library party, what a new breakthrough

it is for our movement. And Prabhupada was speaking that is has to
have some senior person to head it up personally, to really push

it. And finally Satsvarupa Maharaja, who was Prabhupada's personal
secretary, volunteered to do it. Prabhupada said it was a wonderful

idea and Satsvarupa Maharaja wrote to me and we started working very
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closely together and he took over the BBT Library Party. And the
rest is history. He organized world-wide library distribution on
every continent and he changed the whole face of our movement. He
single-handediy, this party gained unlimited respect for our move-
ment, tremendous support and recognition from the leading scholars
and theologians in the world, the leading universities in the world,
and our movement was overnight practically recognized as bona fide.
The relationships with the professors became one of our most valuable
assets. It was just the momentum from this initial start just flooded
America and Europe and India. There's no way to describe the joy
that Prabhupada derived. He made a special note of it at the end

of his Caitanya-caritamrtas in the concluding words that he wrote,

at the end of the Antya 5 when it was finished. 1In the last paragraph
he expresses his deepest thanks and gratitude to the scholars of

the world who are reading his books and appreciating them. So there's
just so much pleasure that we saw Prabhupada deriving from the book
distribution up to this point and now simultaneous with the on-going
development of the regular book distribution and the spreading of it
to other zones was now this new Library Party. So all of these
things were just filling Prabhupada with so much happiness and his
disciples were hearing of this ecstasy, getting letters from him,

and knowing that this was the most dearest thing to their spiritual
master spurred them on to unbelievable sacrifices. To go on giving
Prabhupada pleasure was our motive. We were actually living day

by day as if intoxicated. All we could think about was giving
Prabhupada more and more pleasure through this book distribution.

So then late in '74 when Prabhupada came to Los Angeles, there were

two incidents that took place. One, we decided to move the Back
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to Godhead printing to this Los Angeles printer. Prabhupada gave
his approval for that and at that time we had a discussion with
Prabhupada about our desire to write articles in Back to Godhead
which were topical and contemporary and dealt with the news of

the world from a Krsna conscious point of view. And Prabhupada,

he spoke about that with us and he told us that his original Back

to Godhead was like that. But he did not think that we had the
expertise to do that. So it's not like he told us to go right ahead.
He actually had some doubt whether we would be able to do it. And
we also talked about the size of the magazine and different things
related to the price. Because to get Prabhupada's permission to
make that Back to Godhead, the printing change, everything was going
through Prabhupada. Actually I should regress a little bit and
explain that every major printing contract, although I was making
major decisions I would have them verified by Prabhupada, I would
send reports to Prabhupada. And he was very much in touch with

the whole printing of his books. Before my time when Karandhar was
still handling it there are numerous letters between Prabhupada and
Karandhar where Karandhar is being given very specific instructions
by Prabhupada how many to print, how much to pay for the printing,
how much to sell them to the temples... (end of Tape I)

So Prabhupada was the managing trustee in a sense because he was the
one who got the book printing started, not only of course in India
but in Japan and he arranged for the credit line, he was setting the
quotas how many he wanted distributed, how many he wanted printed,
what the price should be from the printer, what the price should be
for the temples. Prabhupada was very very active in organizing the

publishing of his books during the period of 1970 through 1973.
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In the last year Prabhupada had so much confidence in Karandhar

that he delegated to Karandhar the authority to make decisions on
his own. But when I came on, although from Prabhupada's point of
view he had already delegated authority, I still continued to report
regularly to Prabhupada any decisions that we had made. Also the
policy was that no loan could be given from the BBT to any temple
unless it had Prabhupada's approval. The trustee at the time was
Bali Mardan, I was the secretary and like the manager of the BBT.
But no one had the authority to give a loan to any temple other than
Prabhupada himself. So temple presidents and GBC men would write
letters to Prabhupada all during the early 1970's with proposed
projects, "We want to buy this temple," "We want to buy this farm,"
"We want to buy this," "We want to buy that." They would send
Prabhupada financial reports, pictures of the properties involved.
"We want money to do renovation." Whatever it was they would send
their reports to Prabhupada, Prabhupada would write to the BBT
inquiring whether the money was available. Sometimes he would write
to the: BBT ordering them to pay without even inquiring whether the
money was available. Prabhupada was actually not only organizing
all the publishing, but he had this vision, the world-wide vision.
Wherever he was in one place, every report from all around the move-
ment was being fed into him. And so he was like a personality who
was looking at the whole globe and planning out, "Now I want this

to come up here, I want that to come up here," in different countries,
in different continents. So when the loan request came for buying
this fabulous temple in Melbourne, Prabhupada made the decision,
"Yes, I want my BBT to buy that." And when the loan request came

from Bhagavan Maharaja to buy the first farm in Europe at New Mayapur
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Prabhupada's the one who made the decision, "Yes, give them $100,000
to buy that farm. Give Madhuvisa $100,000 to buy the Sydney temple."
And on and on. Prabhupada gave the loan to buy the Toronto temple,
different temples. So if we could look at the record of loans made
by the BBT just in 1974, every one of these loans was personally
approved by Prabhupada. You have loans to Dallas, to Hawaii, you
have a big loan to South America for printing, loans to New Vrndavana,
loan to the Radha-Damodar Party for buying traveling temples, the
loan for the Melbourne temple was $133,500, more loans to the Radha-
Damodar Party, a $10,000 loan to Chicago, another loan to Radha-
Damodar, another loan to New Vrndavana, a $15,000 loan to Vancouver
to buy a farm. Now this is just 1974.

BV: Did he ever discuss a particular plan for expansion?

SR: Yes, but not so much with the trustees but with the temple
presidents and GBC men who were going to actually be in charge of
the projects. The BBT had been set up to make loans for the expan-
sion of ISKCON in terms of purchasing properties, purchasing build-
ings, constructing buildings and so on. And Prabhupada was personally
supervising it for years. All the loans during all the early years
of the 1970's, they were all completely supervised by Prabhupada.

BV: As you were describing him as being the end of...everything was
funneling in and he would say, "Yes, take this, take that."

SR: Yes, he was actually coordinating how this movement was spring-
ing up all over the world. See, with the rise of book distribution
suddenly the Society had tremendous financial resources. Selling

4 millions literatures a year meant millions of dollars coming in.

So Prabhupada knew that now is the time to buy land, buy buildings

up
and expand. And he opened/the gates, the flood gates, and everybody
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was writing to Prabhupada, "Can I have money for this? Can I

borrow money for that?" And Prabhupada was making the decisions
when the project was good and when it wasn't good. And he would

be the one to decide. And so single-handedly Prabhupada was

actually arranging for temples to appear in continents all over

the world. It was astonishing. Everything went through Prabhupada.
In 1975 we gave a loan to Atlanta for $16,000, we gave huge loans

to Berkeley temple to buy their new building, $75,000 loan to buy

the Befkeley temple, we gave a loan to Boston for $10,000, Buffalo
$17,000, Chicago $50,000, Dallas about $14,000, Detroit $6,000,
England received a $25,000 loan, Germany got a $28,000 loan, Houston
a $13,000 loan, even Gargamuni got loans for his vehicles when he
was doing a traveling collecting party in America for Mayapur. He
got about $15,000 in loans. Miami, to buy their temple they got
$60,000 in loans, Abhirama, to buy this beautiful land which was
later developed by Narahari. And Prabhupada made the decision. He
looked at the pictures, he looked at the financial reports, he looked
at the way that property would... Because I Qas there when Prabhupada
had the whole presentation made to him. So I remember exactly how
Prabhupada considered how the land would appreciate in value due to
inflation over the years, how this would be a good buy. So he
approved $60,000 to Miami.

BV: Was it a personal presentation by Narahari?

SR: Abhirama. New York in 1975 to buy the 11 story building on
55th Street, Prabhupada approved a $75,000 loan. For buying New
Mayapura, the first major farm in Europe, in early 1975 Prabhupada
approved $125,000 loan right from the BBT. $29,000 for Philadelphia.

Every year Prabhupada said New Vrndavana should get loans up to
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about $50,000 a year. Prabhupada said, "Whatever Kirtanananda wants
you can loan him but up to $50,000 a year let him have." That was
Prabhupada's instruction to me. Kirtanananda Maharaja had a carte
blanche from Prabhupada. He never had to tell Prabhupada exactly
what he was using the money for, he had a kind...it was like a bank.
He had a credit relationship where he could take from the BBT every
year as a loan $50,000 a year. That was Prabhupada's arrangement.
Pittsburgh once took $44,000, the Radha-Damodar Party in 1975 took
30, 40, 50, 60, almost $70,000 in loans. San Diego took $12,000,

the Spanish BBT took about $55,000, Vancouver took $18,000, Washington
D.C. temple took $14,000, all of these loans were given in 1975.

And Prabhupada approved them all. By the end of 1975 Prabhupada had
set up the conditions whereby, and also the trust was there whereby
I could start making these decisions. We had already gone over with
Prabhupada on innumerable occasions the guidelines what things you
can give loans for, what things you can't. 1In fact there's a letter
that Prabhupada wrote to me with specific instructions, you can
never loan money for businesses, you can't loan money to buy cows,
you can't loan money to start restaurants. He had certain guidelines
what you could give money for and what you couldn't give money for.
You can't buy farm equipment with BBT loans. Those things were to
be financed separately. So Prabhupada trained me how to work the
guidelines or what the guidelines were and how to decide what was

a good arrangement and what was not. And whether they should be
loans or grants. Prabhupada made that decision. They must be loans,
they must be paid back, and there must be an interest charged, an
interest rate charged comparable to whatever the going bank rates

were or whatever the annual inflation rate was. All of these were



SR II

dd--44

decisions made by Prabhupada. How he wanted his BBT money to be
loaned out, have it come back and be reinvested and so on. So
Prabhupada was actually not only a publisher planning out the
publishing but he was planning out the whole expansion of the
movement on a world wide scale. So this was going on during this
period. So anyway, back to this conversation in the garden in '74
with Prabhupada, we were talking about the cost of Back to Godhead.
We used to talk over all these financial matters with Prabhupada.

He wasn't aloof. He was involved. And he trained us. The reason
he was involved, even though it disturbed him, all this management,
is because he knew he had to train us. So he made the time. So in
late 1974, or whenever that was when he was in L.A., July, we were
talking about moving Back to Godhead and we told Prabhupada how much
money we could save by moving to a different printer and we discussed
the pros and cons and he agreed. Then Prabhupada told us that
actually our policy should be not to increase the number of pages in
the magazine but to give less pages for higher price, he made a joke.
He said, "That is good business." Not that... Because the idea had
been there that because we're going to be saving so much money by
moving printers, can't we use that money to reinvest in extra pages
in the magazine. Go from a 32 page magazine to a 40 page magazine
or a 48 page magazine, that was the proposal that had come from the
BTG staff. But Prabhupada rejected it. He said, "No. By moving
printers we're saving so much money so keep the cost the same to the
temples and to the public, keep the number of pages the same and
realize the savings yourself." So in this way Prabhupada was train-’
ing us in different business policies that he wanted the BBT to be

carrying out. Then at the end of 1974 there was a big disturbance
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going on in our Society with our BBT trustee, Bali Mardan. We had
discovered that he had been embezzling not only from the temple
sankirtana but from the BBT itself, from the Press, from the New

York warehouse. There were rumors that he wasn't following the
principles, there were rumors that his wife was not rich as she

had claimed and so on. So it was becoming very serious. And
Phabhupada was dragged into it. It was a big dispute. Bali Mardan
wanted me to give him the check book of the BBT. He was the signer.
I would keep the check book, I would make out the checks, I would
attach a photo copy of an invoice, and then I would mail it to hinm,
he would sign the checks and mail the signed check back to me and
then I would mail it to the customer...not the customer, the supplier.
And Bali wanted the check book. And I feared if he has the check
book he can write checks for anything, there's no way of knowing
what he'll be doing. And in the midst of all these rumors I was
alarmed. So there was some fighting going on over this. And finally
I wrote to Prabhupada and told him I couldn't work with Bali any
more. Prabhupada told me to continue. He wrote me a letter, trnad
api sunicena and so on. Then I wrote another letter to Prabhupada,
it was getting worse, more intense. It was becoming unbearable.

And I told Prabhupada that "As long as Bali and I are working together
and he's in such a questionable condition to my eyes, we're always
going tobe fighting. You've made it clear that this fighting dis-
pleases you. So the best thing, since you're displeased by this
fighting and I can't stop because I can't stand to see somebody
cheating my spiritual master, so the best thing is let me resign

and go back to being a full time sankirtana devotee and sankirtana

leader. Let him have the check book and then there'll be peace.
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And I'll work for him and then he'll be working directly under you."
Then Prabhupada wrote me such a heavy letter in 1974. 1I'd gotten

a number of letters about this Bali Mardan thing. It appears some-
one took the letter from my file and never returned it. I consider
this an important letter because Prabhupada blasted me. He said,
"In a spiritual movement, once having surrendered it can never be
withdrawn, there is never any question of resignation. You can't
quit." Very heavy letter. I thought it was a very significant...
So after about 4 letters that I wrote to Prabhupada back and forth,
replies Prabhupada ordering me to calm down, be calm, stop being
agitated, take your complaints before the GBC at the next year's
festival but just go on working. But with every passing month I

was seeing this man cheating more and more. The devotee who was
running the New York warehouse was working directly under me and

he was regularly reporting how the warehouse was being broken into,
books were being stolen, how false invoices were being prepared from
ISKCON Press to the BBT so that BBT would have to give extra money
to ISKCON Press. It was pure embezzlement. How money had been
appropriated for buying a useless bindery, on and on and on. Finally
in answer to my letter of September the 10th, Prabhupada wrote back
a blasting reply.

BV: This was after your resignation?

SR: I resigned. I got to the point where I couldn't work with him
any more and I didn't want to disturb Prabhupada, I couldn't keep
from being disturbed. It was unbearable to see this cheating going
on. So Prabhupada said, "Your resignation will be placed before

the GBC meeting at Mayapur and a decision will be taken at that time.

I hope in the meantime you will come to your real condition of mind."
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Meaning that I was insane. "our duty is to carry out my orders.
There cannot be any question of resignation. If anyone surrenders

to Krsna wholeheartedly and engages in His service, he cannot say
later on, 'I resign.' It is not something like material service.
Once surrendered, it cannot be withdrawn. So never mind. Don't

be agitated. Any complaint may be put before the GBC meeting. 1In
the meantime, go on with your duties, that is my request. I hope
this:meets you in good health. Your ever well-wisher." So I went
on in that spirit. Actually just prior to that some interesting
things happened in 1974. I had recommended Tripurari Maharaja to
take sannyasa. but Prabhupada didn't like the idea at first. And

he explained that actually distributing books is even greater service.
By taking sannyasa it may interfere with his distribution because of
the .etiquette and by his personally distributing hundreds of books
every day and inspiring others to follow he's doing more than any
sannyasi Prabhupada wrote. So this was another one of those letters
pushing the importance of book distribution. Then in August of '74,
this was in the middle of the Bali Mardan controversy, I had written
a letter to Prabhupada about terminating the agreement with Macmillan
on the Gita. We were discussing practically how to do it and get

the Gita into the hands of the BBT because it was the only book that
we didn't have control over. And Prabhupada gave very specific
instructions exactly how to do it. And then in this letter he wrote,
what I take tb be one of the most important instructions he ever gave
me, this is in August 13th, 1974, "Regarding sales figures, please
endeavor in this way. The sales figures, this is the only solace

in my life. When I hear that my books are selling so nicely, I

become energetic like a young man. It is very good report that the
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printers are surprised at our sales figures." And again in that
letter Prabhupada gave more instructions about, regarding monies
collected, "Do not keep this money. Immediately spend on printing
books. Perhaps we may require money for building purposes. This
should be strictly followed. 50% for printing and 50% for building.
No money should be invested for any business purposes." So con-
stantly throughout these letters which can be seen in the files,
these kinds of instructions appear. Prabhupada approved of our
giving money to the Spanish BBT to print books there. In September
of '74 he wrote another letter praising one of the boys who had
distributed 138 hardbound books in one day simply becuase of hearing
about Prabhupada's letter previously about how the sales figure is
the only solace in Prabhupada's life, please endeavor in this way,
which we had mailed out to the whole Society in one of our BBT
newsletters. So this kind of reciprocation between Prabhupada, the
devotees and then again Prabhupada was keeping the whole book dis-
tribution fever going. Prabhupada actually kindled the fire in the
very beginning. He created a thing called transcendental competition.
Prabhupada started it, not the devotees. He once wrote a letter to
Kesava back in 1971 that "If you can outdistribute Karandhar, Los
Angeles, then I will have to stay in San Francisco temple instead

of Los Angeles." So that was actually the beginning, that 1971
letter that Prabhupada wrote to Kesava, that was the beginning of
transcendental competition. And throughout the years of book dis-
tribution, this reciprocation between Prabhupada and the devotees,
Prabhupada kind of stroking the fire to keep raising the temperature,
this was part of Prabhupada's transcendental lila with his disciples.

He would hear reports, he would encourage us to send reports. He
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would praise the sending of reports. Then he would send back fiery
letters to raise the temperature even higher, feverish levels. So
this was always going on as a theme for years now. And the whole
Society would just be waiting for the next Prabhupada quote, the
next Prabhupada letter, the next Prabhupada stroking. And everybody
was waiting and living for these latest statements to keep the

book distribution going on and on. Ultimately as I mentioned,
Prabhupada, although he chastised me for resigning, he sided with

my position on the Bali Mardan incident. He told me not to let him
have the check book and not to let him manage the BBT. Prabhupada
knew something was going on but he had his own special way of dealing
with it. Then Prabhupada wrote me at least two or three letters
telling me, "Do not give Bali Mardan charge of the BBT, do not give
him the check book." There were at least two or three letters in
'74. One letter in October of '74 states, "There is no need of
changing the signatures. It's all right..." See, at this point

now I had taken the step that any three signers, myself, Bali Mardan
and Jayatirtha. So in effect I had set it up so that myself and
Jayatirtha could sign checks without even showing them to Bali. And
Prabhupada said, "It is all right that Jayatirtha continues signing
checks jointly with you for normal business matters that have been
approved by the trustees, so let it go on." And then he wrote in
that same letter of October 1l1lth, this was in response to a letter
that I wrote to Prabhupada on September 24th in addition to this
whole report about Bali and the checks and who was going to be in
charge of the BBT, I gave Prabhupada a report about how many books
we had sold. "In Los Angeles this past weekend the book distributors

set a new world's record for selling Krsna trilogy paperback volumes
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and Sri Isopanisad paperback volumes by distributing well over

2,500 copies in just 2% days. In addition, that same weekend they
distributed over 200 hardbound volumes and hundreds of BTGs and

other books. I can happily report that in the past two or three
months the sankirtana results in Los Angeles have increased so much
that we've almost doubled our distribution from earlier this year.

In the first weekend of September these same book distributors set

a new world's record by selling over 500 hardbound volumes in just
two days. They have predicted that the new volumes, especially the
Sri Caitanya-caritamrta volumes, will be the best selling books

ever. Each morning during breakfast, Tulasi dasa, the temple presi-
dent, reads from your new books to the book distributors, they're
enlivened for the whole day from that to distribute as many of these
books as possible. We are feeling grateful beyond description to

you for allowing us to participate in this sankirtana movement."

So Prabhupada wrote back in October 11th what I take to be the most
important instfuction I ever received., This is my lifetime order
from Prabhupada. "Your report of the book distribution there is very
encouraging. Make program to distribute our books all over the world.
Our books are being appreciated by learned circles so we should take
advantage. Whatever progress we have made it is simply due to dis-
tributing these books. So go on and do not divert your mind for a
moment from this. I have full confidence in you. I hope this meets
you in good health. Your ever well-wisher, A.C. Bhaktivedanta Swami."
This was the most important letter I ever received from Prabhupada.
because he tells me that, in a sense, and I took it like that, my
life's work, because he says never divert your mind for a moment from

this, he never changed that order, so this was my life instruction,
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lifetime instruction. To make a program to distribute books all
over the world. So this was one of those examples of Prabhupada
stroking the fire and just turning some of his disciples into
literally fanatical cent percent sold out book distributors, dedicat-
ing 100% of their energy to the core of their hearts to this program
of book distribution. Prabhupada created this mood by such letters.
And this mood has kept the book distribution going.

BV: In that letter it said, by then the Caitanya-caritamrta had
already come out?

SR: Volume 2 and volume 1. I was upset with Bali because he wanted
to print the whole Caitanya-caritamrtas the size of the Krsna book
hardbounds and I knew it was impractical and costly. And I told
Prabhupada, let's do it the same size as the Bhagavatams. And there
was a big argument between myself and Bali but Prabhupada liked my
idea that we should do it just like the Bhagavatams. And it proved
to be practical in terms of our mass distribution. In the letter
where Prabhupada authorizes me to give the loan to Bhagavan for
buying the New Mayapur farm, he starts instructing me that you can
borrow money by going to banks. The BBT, we can use the Mayapur-
Vrndavana fixed deposits as security and go to a bank and borrow
money if the BBT is having some short fall. So there were all kinds
of practical banking instructions and financing instructions that
were coming from Prabhupada. How to keep the money flowing to all
the different outposts of ISKCON for developing our movement. In
that same letter of November l14th Prabhupada wrote, "Regarding book
distribution, somehow this distribution must be doubled and tripled
as far as possible. Do it." So constantly getting these letters.

So now, by the end of 1974 Bali Mardan is exposed and the local New
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i in Dallas.
So at that time, late 1974, Prabhupada was 1n Texas, 1n

hole
and I had flown there to speak to Prabhupada about the who

i do about
incident now that Bali was gone. What are we going to

d
ISKCON Press? You have that date? There's no doubt, Prabhupada

was in Dallas in late '74 because I flew with him from Dallas to

New York. When do you have Prabhupada going to Dallas?

BV

January, '75.

SR So just at the end of that year, then just before we get to

that, in the end of November Prabhupada writes me one final letter
about the BBT management explaining again, "We cannot loan BBT
money for any purposes other than what is mentioned in the BBT
agreement. Loans for cows, equipment, restaurants must be repaid,
no other loans can ever be given for such things. Only publishing
and temple construction." And then he tells me in this letter that
"From here on in don't consult me that much on technical things
regarding book printing. You all consult amongst yourselves and

make the decisions." So he was delegating more and more.

BV

What was his mood on the way to New York?

SR I'm going to get to that. We're still in '74. I'm just look-

.

ing over my final letters for '74. Oh yes, the Christmas marathon
of '74. This was a very joyous time, one of the biggest marathons
in our history. I sent Prabhupada a telegram. First I sent him a
telegram describing an incredible book distribution in the middle
of December. Yes, to Bombay. The telegram said, "Great success.
Book sales for weekend of Dec. 13-15: Tripurari's BBT party, one
weekend,vl,346‘big books. Los Angeles, one weekend, 1,002 big

books. New York, over 950 big books. Atlanta airport over 650
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big books in one day. Book distribution definitely doubling in

U.S.A. Hare Krsna." Signed Ramesvara. So Prabhupada wrote back,

"I am in due receipt of your telegram reading as follows," dated
December 17th and then he wrote the whole telegram out. "This kind
of wonderful news is very pleasing to my heart and I thank you all
again and again. I think this is the first time in history that

ever before so many religious books have sold so popularly. 4,000
books in one day is a very unique figure. Keep distributing as many
as possible in huge quantities. This . is my pleasure. We must make

a large propaganda program for Krsna consciousness by distributing
these books everywhere all over the world. Just like the communists,
they are very expert indistributing their literature, their propaganda.
At the present moment they'are distributing their literatures here

in India in 9 different languages and it's quite effective. Therefore
we must print hundreds and thousands of books and distribute them at
the same speed and thus we will have a great effect on the mass popula-
tion of Europe and America. If we can get the masses in the western
countries like Europe and America to become Krsna conscious then all
the rest of the world will follow. That is a fact. So please, I

beg you, continue distributing my books in this way and Krsna will
pour His blessings upon you all. Please keep me informed from time

to time of the book sales statistics. I hope this meets you in

~good health." So that was from the Christmas season. And at the

end of 1974 there were two problems facing the BBT. One of them was
what to do in New York. We had been living for years with the idea
that Bali was going to buy us this grand building in Manhattan. We
had outgrown Brooklyn, we couldn't keep our operations in Brooklyn

because the devotees were getting into fights with the neighbors.
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This was a low-class, lower income neighborhood. Mostly Italians.
It was near the docks and the devotees especially on the way walk-
ing to ISKCON Press would see the children of these Italians and

say Hare Krsna to them and so on and so on. And after a year or two
of very friendly relations the children were starting to pick up

our mannerisms, our expressions, these Italian children would come
home to their families talking about Krsna being God. And the
Italians were getting furious that we were somehow influencing

their children. And it got to the point where there was a huge
fight even before Bali left the temple. It was like a rumble. The
Italians one night charged the temple with clubs and baseball bats
and sticks. And the devotees repulsed them and certain .devotees
were brutally beaten and sent to the hospital. So we were so anxious
to move out of this area. So by the end of 1974 it became critical.
So I proposed to Prabhupada that New York had a huge book inventory
plus an accounts receivable. Total value of $200,000. So I proposed
now that Bali was gone, give them a chance, let's write it off.

Make it a free gift to New York, $200,000, so that they have a
complete fresh start for buying their new building. And Prabhupada
wrote back, "You idea of letting New York have the $200,000 worth

of books to help them get the building is good, do it." And of
course, later on he also authorized that the BBT would then on top
of that give them a loan of $75,000. Because actually the story was
that they had been éaving a lot of money to buy that building but
Prabhupada had expertly taken it from Bali Mardan to buy the land

in Bombay. That story must be there with Satsvarupa Maharaja. That
the man in Bombay was cheating us, the Nairs, and we were risking

default of the property. And Prabhupada asked Bali Mardan to loan
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him the New York temple money. The devotees in New York had been
collecting on the subways and it was so intense. Yogescandra and
Tosan Krsna were organizing this huge New York sankirtana all dur-
ing 1973, 1974 to buy this building in New York to get out of
Brooklyn. And Prabhupada took all the money to buy off the Bombay
Juhu Beach property. So one time Bali Mardan asked for the money
back and Prabhupada said, "What, you have given something to your
spiritual master, now you are asking for it back? What kind of
etiquette is..." So Prabhupada was forcing Bali to get the money
from his so-called rich wife. But Prabhupada also didn't want to
give Bali money. That was shown in that incident, it was shown in
the incident in dealing with whether who should have the check book
and actually manage the money of the BBT. So anyway, New York's
money that they had collected for their building went to buy Bombay.
So when I proposed that the BBT give them a gift of $200,000 worth
of books, Prabhupada liked the idea. So in that way New York got
the push and then later when we gave them the $75,000 for the down
payment on the building they were in pretty good shape. And we
bought that nice building. Also at the end of 1974 there was a
controversy and I wrote to Prabhupada about what our methods should
be‘on sankirtana. What kind of lines are we allowed to say. How
we are allowed to represent ourselves. How much can we stretch the
truth or how much can we conceal the truth. How much can we claim
we are collecting for starving children and so on. And on January lst,
1975, Prabhupada wrote me a very very strong letter giving the
policy regarding sankirtana lines. Up to this point, the Society
had been more or less going on a letter Prabhupada had written in

1972 to Bali Mardan that stated, "By hook or crook, tell them any-
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thing but somehow sell them a book." But by 1974 it had gotten out
of hand and Prabhupada corrected the whole mood in this letter of
January lst, 1975. So that means that Prabhupada was actually con-
trolling the excesses in the book distribution. Toning it down

when it had to be toned down, heating it up when it had to be heated
up. He was like the conductor of the orchestra. And there were

some parts which called for crescendo and there were some parts which
called for pianissimo or whatever that is. You know, very soft and
then very loud. And so by different létters, Prabhupada was actually
pulling the strings like a great puppet master and we were dancing

to this pulling. So then in early '75 I went to meet Prabhupada in
Dailas and we started talking about a proposal of moving ISKCON Press
from New York to Los Angeles. We didn't know what the new building
wés‘going to be, we were definitely moving anyway from the old
building. So since we were going to have to pick everything:up and
move, why not move it all to one place? So I proposed this to
Prabhupada by flying to Dallas with him. He was willing to consider
the idea but he wanted to hear what the New York devotees had to say
about it and he wanted to know exactly where we were going to move
and so on. So it was a preliminary presentation. Also in that
meeting in Dallas, Nityananda flew in and showed Prabhupada pictures
of this farm that he had just gotten in Mississippi. Or else, maybe
it was pictures of...it was either he had just gotten it and he was
~getting instructions from Prabhupada how to develop it or he was
getting perﬁission from Prabhupada to buy it, one or the other. And
that took place in that meeting. Another example of Prabhupada making
a major decision on developing a farm community and giving very

detailed instructions on how to develop farms towards self-sufficiengy.
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The whole gist of Prabhupada's instructions to Nityananda actually
are a standard for all of our farms. And Prabhupada, you could see
what a multi-faceted, almost unlimitedly multi-faceted personality
he was. That his disciples could approach him on any different
topics and expertly Prabhupada would instruct them. He was doing
this with schools, with publishing, with business, with real estate,
with construction, with farms, self-sufficient communities, with

how to deal with the public, how to deal with the mood of the public,
PR, so many things Prabhupada was just...he was everything. He was
the expert on every topic and everybody went to him and he would
give perfect advice. So in the airport as we were getting ready

to fly to New York, we began a discussion again of one of our
favorite topics which was how to make our preaching more appreciated.
How to get the masses of people to feel that the Krsna consciousness
movement can answer their problems and solve the problems that they're
all facing. And we started talking about writing articles in Back
to Godhead again about this, topical contemporary stories about the
current events of the day from a Krsna conscious point of view. So
to give an example of our idea, we brought up the example of the
Viet Nam war which had just ended a year ago. And how the public
would have liked to know what the Krsna conscious movement had to
say about such an event. And Prabhupada immediately started talking
about the Viet Nam war right in the airport. We were in the lounge
of the airport and all the devotees were sitting around Prabhupada.
And these were great moments, like history through the transcendental
eyes of Srila Prabhupada. It was not at all like history according
to the historians or the history books; There were a number of

times when Prabhupada would give the most amazing purports to history
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that anyone had ever heard. He had given purports about World War II,
he had given purports about Adolph Hitler, he had given so many
different purports that had been buzzing around the Society. And

now he was giving his purport about the Viet Nam war. (end side A)

I loved to talk with Prabhupada about these topics. To me it was

one of the...it was always something that was of interest to me and

I would always ask Prabhupada about events that were going to take
place in the world and how to understand them. Of course, this is

the end of '74, early '75 and we had our In God We Trust Party. So
there was a whole big splash of political ideology going around ISKCON.
There was this book about a conspiracy from the John Birch Society
that made a big hit. And Prabhupada had confirmed that yes, it's

a fact, there are conspiracies and the whole material society is
being manipulated by a handful of vested interest groups, demons,
raksasas, who take birth on this planet just to control and manipulate.
So everybody was buzzing with these ideas. So this was another facet
of Prabhupada's personality that he could talk about these things
with such authority and such insight that would just be shattering
all of the bogus Time magazine, Newsweek magazine version of the
world as being completely superficial and external to what's really
~going on. And the devotees loved Prabhupada for it. They knew that
he was in touch with the Supreme Soul, Supersoul, and he was speak-
ing the Absolute Truth every time he spoke. Actually that was an
impression everyone had of Prabhupada. Whenever you saw Prabhupada
speaking you were in awe. God is in his heart speaking to him and
he's repeating or he's hearing it and presenting it so we can under-
stand it. Whenever you saw Prabhupada. chanting in a kirtan or Jaya

Radha-Madhava, you knew by looking at him he is in touch with God,
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he is seeing God, he is seeing the kingdom of God, he is seeing

the lila of God, he's entering into the mood of the lila of God.
Just you could see. And so the advanced devotees who could see
Prabhupada like that, they were always so deeply surrendered. Their
awe and veneration and love for Prabhupada was so deep, it can't be
measured. So I had the blessing, the great mercy of Krsna to see
Prabhupada like that. Whenever I was with Prabhupada, I took it
that at every moment he is with God, he is speaking what God speaks
to him in his heart. When he closes his eyes and chants the names
of God he sees Krsna, he sees Krsna's abode, he enters into Krsna's
lila. This was not something I had to intellectualize about. This
wasn't something I had to mentally fix my mind on. This was some
realization that I gotautomatically whenever I was in Prabhupada's
presence. I immediately became stunned and awe-struck and serious
and very aware of my own insignificance. Being around Prabhupada
wagf&ke that. It was just the most awesome experience. Hardly
there are words to describe. You knew you were with a person who
knew God. There wasn't any doubt. And you could see it. You could
see it in Prabhupada's mannerisms, in his expre...there was a way
that the older devotees, the more advanced devotees could actually
perceive Prabhupada's exalted consciousness. So when he spoke on
these historical things we knew he wasn't speculating, we knew it
was the Absolute Truth. We had that conviction. And so when he
said things that we had never heard before and that were astonishing
we would marvel at his genius. He seemed to know everything about
everything. There was nothing you couldn't ask him that he wouldn't
have a brilliant answer for. It was an amazing part of his personality

that everyone loved and admired and was actually astonished by. So
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one such incident was when I was with Prabhupada in this airport

and we started talking about how the world would like to hear what
our movement has to say about these events. And when we brought up
the Viet Nam war Prabhupada went intp a whole discourse on this war.
Unfortunately this conversation was probably not taped. But I do
remember Prabhupada talking about the meat-eating president, the
animal-killing president, Johnson, and how his animal-killing kept
him entangled. No matter how hard he tried to get out it kept him
entangled, he kept getting deeper and deeper entangled. But after
describing that, Prabhupada said something even more astonishing.
That they didn't want to win the war and they didn't want to stop the
war. They just wanted it to go on. Why? They wanted to kill the
hippies and the blacks. And when Prabhupada said that, everyone was
just silent. And it was just another one of those Prabhupada bombs
that he would drop on us. History by Prabhupada was just so amazing.
And when we thought about that, that they kept it going deliberately
because there was a social upheaval in America, a social revolution.
The rock and roll groups and the drug gurus were turning the American
young people into lunatics, hippies, derelicts. And Prabhupada said
to rid the society of these people they drafted them and sent them
off to be killed. And that's why they never really used the full
military might to win the war. They wanted it to keep on going year
after year after year. That was astonishing. So in the plane when
we were flying to New York, Prabhupada had me sit next to him in

the first-class section and said, "What are the problems do they
want to hear us talk about?" And it was just an amazing opportunity.
And I had my list arld we talked about the energy embargo and the

energy crisis and the oil crisis. We talked about inflation. We
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talked about the threat of nuclear war. We talked about different
topics like that. We talked about blacks, minority groups. And
each time I would mention a topic and Prabhupada would speak and
give some Krsna conscious statement about how our movement views
these problems. Unfortunately due to my dullness I don't remember
the answers to all of them. I remember to the energy crisis he got
angry and said there is no such thing as energy crisis. God has

an energy shortage? God has a power shortage? What kind of nonsense
is this? He would speak like that. I remember when I mentioned the
word unemployment, it was an unusual answer. Because usually
Prabhupada would just criticize their argument and make a statement
about what the real solution or what the real understanding of the
matter was. But when I said unemployment he didn't throw it out,

he didn't criticize the conception of the karmis. He became very
serious and he gave one his famous Prabhupada predictions. And he
said, "Unemployment, in the future unemployment will destroy your
country." I remember those words vividly because it was so shocking.
"Unemployment will destroy your icountry." Then after some time talk-
ing like that, Prabhupada wanted to take a little rest and I was
sitting next to Prabhupada and I also took a little rest. And I
remember waking up and I was almost afraid to open my eyes. I was
thinking, "Oh, my God. I fell asleep into the mode of ignorance
right in the presence of my spiritual master. What if he's already
awake and he's wanting his 'servant to be here and I'm occupying the
seat and Prabhupada's not waking me up out of some transcendental
humility," and all these thoughts flashed through my mind in an
instant. And then I dared to open my eyes and Prabhupada was awake

looking out the window, not looking at me at all and I was so
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embarrassed I wanted to disappear. So when Prabhupada saw I was
awake he told me, "Go get my servant," just the thing I was thinking
he wanted. So I said, "Thank you, Srila Prabhupada,“ and I quickly
got out of the seat and I went to the back. I can't remember who

it was, maybe Nanda Kumar. So that was my flight with Prabhupada

to New York. Now I guess I should digress a little bit to talk
about the instructions that Prabhupada gave regarding his books. (break)
This is just something we found related to I believe it was either
1971 when we first started planning the BBT central warehouse and
accounting and ordering system. "When Prabhupada heard that Los
Angeles was arranging a big warehouse where books could be delivered
in 48 hours, he smiled and said, 'This is American standard, very
fast. But what are you doing here in India? How many Krsna. Books?'"
This was reported by Yasodanandana Swami who was with Prabhupada

at that time when he got the news about the Los Angeles warehouse
system being organized. (break) Before we talk about Prabhupada's
instructions regarding the production I just want to finish this
section about Prabhupada in New York. We met with the New York
devotees and Srila Prabhupada and they were mixed about going to

Los Angeles, moving the Press to Los Angeles. But we decided that
we were going to move the art department. So we did. We moved

the whole art department to Los Angeles some time in early '75 and
it started working out pretty nicely. But there was some feeling
among the older devotees that the Press was the life of the temple.
That losing the Press devotees would really cripple New York. And
they kept thinking how they could buy this big 11 story building,
they could put the Press in there and it would still fit.- But at

that point I felt that it was in the best interest of the BBT to
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bring everybody together, have myself and Radhaballabha working
very closely together on production. So it was left for the BBT
trustees or the GBC to decide at the Mayapur festival. Now, in
1975, was it January that Prabhupada was in Hawaii the first time?
BV: Yes.

SR: And this was before the Dallas-New York flight. I think so.
So I was with Prabhupada for that visit in January '75.

BV: In Hawaii.

SR: Yeah, in Hawaii. And...

BV: You met him coming in from Tokyo, you met him in Hawaii?

SR: Yes, we came to Hawaii. There was quite a number of things
~going on at that time in the Society. And I took notes in my
outline of a few of them. One thing is that we had a very heavy
morning walk. Very heavy morning walk. Guru-krpa Maharaja was
there, Yasodanandana was there. And Bali was there. And Siddha-
svarupa was there. And I was there. I think Jayatirtha was there
also. Now this is a very famous tape, lecture. The name of the
tape, the title given on the tape is called "Attached Householder
Life." So if you want to see what mood Prabhupada was in, you listen
to this tape. ‘It was so intense. And we were really coming down
on the whole Siddha-svarupa philosophy. We had had so much trouble
in Hawaii. Sudama had been the president and he had just blooped.
He had just gotten contaminated by Janmadagni and the Siddha-svarupa
philosophy and it was just another big disaster for Hawaii. So

we were on this morning walk and Siddha was on it. He would come
around whenever Prabhupada was in Hawaii. He never understood how
it was that Prabhupada would never come out to any of his centers

but would only stay at the ISKCON center. It never dawned on him
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that Prabhupada didn't give him that impression that he was seeing
Siddha's movement as bona fide. Anyway, on this tape we were talk-
ing about Siddha's whole philosophy of how it's all right to be
outside of ISKCON as long as you're chanting your rounds, following
the four regulative principles, having your own morning program at
home. And you're just being Krsna conscious in like a varnasrama
way. It was all like varnasrama. Get a job, be respectable, book
distribution has ruined America, don't get into preaching heavy,
don't be aggressive, just be mellow. And the whole morning walk
was about this. And finally at a crucial point in the morning walk
we were really really beginning to pin it down. And we asked
Prabhupada if someone is living outside following all the principles,
chanting his rounds, going to a morning program and has an outside
job and is earning money and is not giving the money to ISKCON but
he's doing everything else, what is his position? Because this in
a hutshell was the position of the Siddha-svarupa men. Prabhupada
said something to the effect that they go to hell because they're
disobeying the order of the spiritual master by not giving 50%.

And by disobeying that one order, they're finished. So that was a
kind of a breakthrough which finally cleared the air on Siddha-svarupa's
whole philosophy. Also during that Hawaii meeting there was a big
incident about siksa gurus. There had been a report that on the
vyasasanas in Germany or on the altars they had started putting
pictures of Hansaduta Maharaja, or Hansaduta, he wasn't a sannyasi
yet. And that from New Vrndavané it wast?esame kind of a thing,
they were putting pictures of Kirtanananda and they were worshiping
them as siksa guru. And I recall Prabhupada called both of them

to Hawaii. And Gopal Krsna was there also. So there was quite a
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number of men there. And Prabhupada blasted away that during his
lifetime he said, "I am both the diksa guru and the siksa guru for
all of my disciples. This is against the etiquette. You cannot
accept any kind of position like this during the physical presence
of your spiritual master." So that was very heavy.

BV: So there was substance to the reports then?

SR: Oh, yes, definitely. And also at that meeting we finally got
Sudama and Janmadagni to come to the temple to meet with Prabhupada
to discuss why they blooped, why they were trying to steal the
restaurant and whatever they were doing. And there was a very sig-
nificant room conversation where they were presenting to Prabhupada
their philosophy. It was based on the Siddha-svarupa philosophy and
they had...Janmadagni had applied it to their position in a very far
out way. The Siddha-svarupa philosophy basically was that Prabhupada
is not expert on the material platform.' He is not all-knowing on
the material platform. But he is perfect, expert, all-knowing on
the spiritual platform. So what does that mean? Siddha-svarupa
would argue that, "Prabhupada can't build a jet engine. Prabhupada
can't build a nuclear reactor, so he's not expert materially, he's
just expert spiritually." That was his argument, it was a bogus
arqgument. The answer philosophically of course is that if it was
Prabhupada's service to build a jet engine for Krsna, Krsna from
within his heart would instruct his pure devotee how to do it. Just
like from within the heart Krsna instructed his pure devotee Brahma
how to construct the whole universe. But he didn't know how to do it.
So the argument is bogus but that was the Siddha-svarupa philosophy.
Now, what was the implication of that philosophy? The implication

of the philosophy that the guru only knows things spiritually but
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not materially is that he has to depend on his own men, disciples,

to get reports about what's going on in ISKCON. He just doesn't

know, he's not aware of how badly the GBC are mismanaging, how

they're blundering with book distribution and ruining the image

of the movement, how they're mistreating devotees, Prabhupada's

not aware of these things because that's taking place on the material
platform. So therefore, Janmadagni applied the whole type of bogus
logic in this way, that we have faith in Prabhupada and we trust
Prabhupada, but we caﬁ't work with the GBC. We don't have faith

in them, we can't follow them, they can't be our authority. We just
want to work with Prabhupada. So they came into the room and they
started discussing with Prabhupada the whole philosophy and Prabhupada
kept asking them, "Why did you leave? Why have you left? Why don't

you stay? Why don't you surrender?" And he was trying to point out
to them that by being independent, by surrendering to your independence
this is false ego, this is the cause of bondage, this is the cause of
separateness. And they just kept insisting that they just don't
trust the GBC but they trust Prabhupada. The GBC in Hawaii at that
time was Guru-krpa Swami. So I was just getting exasperated watching
these people argue with Prabhupada and Prabhupada presenting things

so nicely and them not accepting and continuing to argue. And finally

I interjected, "You say that you accept Prabhupada." "Yes." "You
"

say that you have faith in him." "Yes." "You say that whatever he

asks you to do you can follow it." "Yes." "So then, if Prabhupada

asks you to follow the GBC, will you do it?" And the room was tense
and silent and then they said, "No." And when they said no, Prabhu-
pada slammed his fist on the desk and then he held out his finger,

his arm and he pointed right at them.and he said, "Just see the
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hypocrisy." And after that they were dismissed and they left.

They were defeated and they still didn't accept it. But they were
completely defeated that we had shown that they said they had faith
in Prabhupada but they really didn't. That when they were saying,
"We like Prabhupada, we just don't like ISKCON. We like Prabhupada,
we just don't like the GBC." Prabhupada stated that that is hypocrisy.
"When they say they don't like ISKCON and the GBC they're really saying
they don't like to follow my order, that means they don't like my
order, that means they don't have faith in my order, that means they
don't have faith in me. That means guru-aparadha. And to say they
have faith in me is just hypocrisy." So that was a very significant
conversation that took place during that time. Another event that
took place during that Hawaii .trip was that there was one devotee
who approached Prabhupada abou£ astrology. He made a whole presenta-
tion to Prabhupada about how he wanted to use astrology to help with
devotee marriages and planning things out for the Society and so on.
And Prabhupada nipped the whole thing and said, "You cannot use
astrology on our devotees. Astrology is not meant for our men."

So then Prabhupada gave him an idea, because he wanted to make his
living, his career by astrology. So Prabhupada said, "So you open

up some storefront or something and you promote yourself as an
astrologer to the people in_general; but not our men. And then,

as the people come to you and you do their charts, if you're expert
and you can tell them things about themselves then you may also

add that I see in your chart that there is a part of you which is
very spiritual and very soon you will actually learn some great
mantra, something with Krsna in it. Some mantra that will give you

great liberation and you will feel inclined towards this because of
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that spiritual part within you." So Prabhupada said, "In this way
using astrology you can induce them to chant Hare Krsna and come to
Krsna. That is the only use for your astrology. But don't use it

on our men." So I personally witnessed that, that was very signifi-
cant.

BV: Who was that?

SR: Some outsider, like a Siddha-svarupa type person.

BV: He wasn't a devotee.

SR: He was, but he was with Siddha-svarupa I think. Then there was
another incident in Hawaii where it was about 11 or 11:30 at night

and Hansaduta and myself were taking rest in the downstairs room.

when Sruti Kirti, Prabhupada's servant, comes running downstairs

and wakes us up, "Prabhupada wants.to see you right away!" So we

got up, rubbed the sleep out of our eyes and ran upstairs. And

when we got upstairs, Prabhupada was sitting, Sruti Kirti was massaging
and the secretary was Paramahamsa Swami. And he was reading to
Prabhupada from the Bhagavatam, First Canto, Volume 2 about the reign
of Maharaja Yudhisthira and how nature was bestowing her most bountiful
gifts on the human society.  Because this kingdom of Maharaja Yudhisthira
was so perfect and followed the laws of God, that there was perfect
reciprocation. Those purports in the First Canto, Volume 2. And
right after that section had been read, Prabhupada turned to myself
and Hansaduta and he just started speaking about the Mayapur city
project and it was just amazing. Prabhupada started describing how
the city was going to be based on all of the same principles as
Maharaja Yudhisthira's kingdom. And he explained that théare would

be all types of people in the city. He even said there would be a

provision in the city for meat-eaters. There would be a section
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for the meat-eaters, thére would be a section for the people who

are addicted to drinking and smoking. He said, "Yes. Even those
types of people, they will also be living in our city. But their
meat-eating, their smoking and their drinking will all be done accord-
ing to Vedic injunctions, according to the religious scriptures. How
to make the sacrifices and so on. If they're addicted, but there
will be that class." 1In this way he started explaining his concept
of a Vedic city. How even people who are very materialistic and
addicted to sense gratification could be elevated. This would be the
perfect expression of varnasrama and the world would see a perfect
varnasrama city as the perfect social system for human society. And
Prabhupada explained this vision that by building this city and
conducting it perfectly according to the varnasrama principles,
without a doubt it will attract the attention of the world. People
will come to study it. It will be a direct model of a perfect

social system and people will come and study it. So he went on
speaking for quite awhile about the Mayapur city like that.

BV Did he say how big it would be?

SR

50,000 people. He mentioned 50,000 people definitely.

BV: Did he give‘any idea how it would.happen? Or just that it
would happen? You know, instructions...

SR: He always told us that by book distribution Mayapur will be
built. Especially toward the end of 1975 as the book distribution
was building Bombay, Prabhupada was very confident that the book
distribution would also be able to build Mayapur. A few other
things were happening in those early years, '74, '7... In 1974

I was working very...actually '73 and '74 I was working to get men

to leave their temples to join the Nama Hatta party in Japan.
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Prabhupada had given some personal instructions and I happened to
know of them. That he once said, "This is my personal collecting
party. My personal sankirtana party." So I made a big push to

ggt them men. And with those men they built our Mayapur temple,
Mayapur Candradaya Mandir, they helped build the Krsna-Balarama
Mandir and even at the end the Bombay temple. So that was an
important source of money for Prabhupada. And they would give

the money personally to Prabhupada, they would deposit it personally
in Prabhupada's account and he would allocate it and spend it for
the construction. He would tell them exactly how much he needed,
like giving them quotas, and they would go out and collect it. So
Prabhupada was actually running his own sankirtana party. And it
would be just like any other sankirtana leader. Sometimes they
wouldn't want to go out. Literally they would not want to go to
Japan and Prabhupada, just like every sankirtana leader does, he
would preach to them and convince them to go back out on sankirtana
and make their quota. So that was another aspect of Prabhupada,
how he was a sankirtana leader. Also, it was either 1973 or 1974 that
Prabhupada had agreed to make a grant to Yadubara of BBT funds. An
initial grant was given for Yadubara to buy his equipment, which is
what started ISKCON éinema. That's how it began. Prabhupada's the
one who approved the money for ISKCON cinema. So that was another
part of Prabhupada's vision. Also, I can't remember éxactly, but
either '73 or '74 we got our first donation from Ambarish. Krsna
Kanti got the donation. Ambarish was still living in his ski area
in Colorado at the time. And with that donation we started Golden
Avatar. We bought the first tape recorders, we bought the first

equipment, little studio. And our first project at Golden Avatar
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was to arrange for Prabhupada's secretary or servant to always

carry a tape recorder, a Uher, and to be taping every single thing
that Prabhupada said. So that started at that time. That everything
was going to be taped. And that was a very big decision that was
made. And then théreafter we did the Krsna Show, the Krsna radio
show was very popular. And Prabhupada was so pleased when he heard
about the Krsna Show that he said that "If you can actually arrange
for me to be on the airways, then the whole world can become Krsna
conscious." He made quite a number of statements about television
and rddio in that period. There were some letters to Karandhar and
to other members dealing with Prabhupada's strong feeling about
~getting on the radio and television regularly. He once said to
Karandhar, "If you can arrange to get me on television I will sit
down in Los Angeles and I will never leave." Actually Prabhupada
wanted a skyscraper office building in Los Angeles, he told Karandhar
this in 1973. He said, "If you can build a skyscraper office build-
ing in the parking lot, then I guarantee you you'll go back to Godhead.
I assure you. Anyone who builds it will go back to Godhead." So,
Prabhupada had all kinds of amazing visions. Also in 1974, Bali

came to visit with Prabhupada in Los Angeles. At some point in '74
Prabhupada was in L.A. It was at that time that Bali showed Prabhu-
pada the slides of the Gita-nagari farm and Prabhupada approved it.
They had just bought it and Prabhupada was very pleased, it looked
like a beautiful farm. I remember sitting in Prabhupada's room
watching the slide show. He was very happy to see that farm purchased.
So once again, -Prabhupada was the hub of all the activity in thé
development and the growth in ISKCON and everything was being

funneled towards him. And he was relating with everyone. There's
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a few more early incidents that I can remember. In Los Angeles

on one of those early visits, probably '73, we used to read the

Krsna Book to Prabhupada every evening, he would sit in his

garden. And it was just the most wonderful, intimate association
with Prabhupada. And I used to marvel at the way Prabhupada would
sit and listen to the Krsna Book. His head was looking up very
erect, the way he was holding his body, and very grave, serious,
sober look on his face. Very intense. Although it was so personal
and ecstatic and informal, to just be with a handful of devotees
reading the Krsna Book to Prabhupada, Prabhupada was showing us

how to actually become absorbed in hearing of God. It wasn't that...
he was not in a light mood. He was in a heavy mood, like a great
transcendental aristocrat. 1I'll never forget how serious, how he

was looking, so formal. Even though the mood was so informal.

In that way he was showing us how to hear the Krsna Book. I remember
once, instead of going for the morning walk, it was raining. So
Prabhupada decided that he would like to see all the rich homes in
Los Angeles. So we got in the car and we drove through Beverly Hills
and then we drove through Bel Air. This was either in '73 or '74.
Most of the time in the car he was silent, but there was a conversa-
tion going on just before we got in the car and just as we began

to drive off about Adolph Hitler and how history, especially due

to the British, had completely wrong information about him. Painted
him as the arch demon of the 20th century when Prabhupada indicated
that there was some other side to Hitler that the British have
completely distorted and covered over. Again, one of those astonish-
ing things by Prabhupada. Because it was just something that everyone

took for granted about Hitler.
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BV: That was his connection to the Vedic, his attachment to the
Vedic knowledge?

SR: Prabhupada said that the stories of all the violence and the
murder in the concentration camps was all propaganda and exagerated.
You know, he was saying things like that that are very far out.

I remember in 1973 or '72 when we went out to Los Angeles airport

to receive Srila Prabhupada and a number of devotees were able to

go outside as they climbed down...it wasn't directly into the gate,
one of those gate things. But you have to climb down some kind of

a stairway, ladder, directly from the airplane door and then walk on
the ground outside and then go through the glass to enter the terminal
building. So somehow or other the devotees were out there. We were
all having one of these huge fantastic ecstatic kirtans. And when
Prabhupada saw Visnujana Swami, right in front of everybody he just
embraced him. It was very special. Also, in 1974 we had, at the
Mayapur festival, we had decided that we were going to give Acyutananda
Swami some royalty for writing the songbook. And with that royalty
he was going to use it to preach in South India which was his preach-
ing field. Prabhupada found out about it and was furious. Just
furious. He said, "No one in the BBT gets a royalty, even myself.
Why he has written something, he gets a royalty?" And Prabhupada
was so angry over this principle that nobody can take a royalty for
himself from the BBT, even if he's going to use it for Krsna, it
doesn't matter. So on this principle he was very angry and he forced
Acyutananda to turn in all the money. And I had gone all the way to
Krsnanagara to a bank to actually change the cashier's checks I had
brought into rupees. I had gone to great length to give him this

royalty to help him in his preaching in South India. Prabhupada
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nipped the whole thing. Another thing that happened in 1974 which
was highly significant for our movement was Prabhupada sent some

of his top artists to Bengal. Or maybe in '73 this occurred. Yes,
'73 I think. To learn the dying art of earthen doll making. And

in 1974, Prabhupada was ready to send them back to the West. And
it's a very important part of our movement. In the "Who Are They?"
magazine there's part of the history is there about the doll makers
in India. 1It's a very interesting history, it will make a wonderful
section in the book what they went through. How they got apprenticed,
how at first the old mastersin Bengal didn't believe they were
serious and wouldn't teach them anything. And they had to prove
themselves by throwing themselves at the masters and saying, "Look,
we're going to clean your little huts and live in this village. Until
you teach us we're not leaving because it's the order of our guru

to learn from you. So we'll stay until you're ready to teach us."
And in that way they proved their sincerity, they began to get
taught. So Prabhupada originally wanted to send them to London
vbecause he wanted them to make a diorama museum there along the lines
of Madame muﬁsaua's. That was his original plan. But Baradraja
became convinced that there would be better facility for him at

that time in Los Angeles. London was not that together. So he
convinced Prabhupada, Los Angeles it was, and he showed up. We

Save him a little studio across Venice Boulevard which is now the
place Qhere our restaurant is and they just started making little
dioramas. And then sometime in 1974, late '74 during Prabhupada's
visit they had made a model of the Los Angeles Bhagavad-gita
exhibition that they wanted to construct. They showed it to

Prabhupada and Prabhupada approved it. At that time Tulasi dasa
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was the president, Jayatirtha was the GBC, I was also in the room
because the money was supposed to come from the BBT. And Prabhupada
said when he saw the plan, he said, "You must do this immediately."
So I said, "Prabhupada, so you know how much this is going to cost?
This is going to cost hundreds and hundreds of thousands of dollars
from the BBT." And Prabhupada said, "Money is no object, spare no
expense, no matter what it costs you must do it." And then he went
on to speak about his Guru Maharaja and how much he wanted dioramas
and how this type of preaching... (end of Tape II)

That same 1974 Dallas meeting when I had gone to be with Prabhupada
to try to present the idea?k%kISKCON Press moving and Nityananda
came to present his farm, at that time we were also discussing with
Prabhupada quite a bit about FATE. And this was a very amazing
conversation with Prabhupada. Prabhupada explained that his spiritual
master had introduced a fascinating concept into his Gaudiya Math.
He said, "My Guru Maharaja has introduced the concept of bankruptcy."
And we were all sitting on the edge of our seats, so to speak, to
hear what on earth is that? And then Prabhupada explaihed, "Guru
Maharaja would send out all of his men collecting for a specific
project and theywould raise the money for the project and they would
sign ;hiontracts and whatever was involved in building the project
and they would give their Guru Maharaja all the money. Then having
all the money, he would immediately spend it on one of his favorite
preaching programs, dioramas. Then after giving all the money to
the men who were making the dioramas, he would turn to his leading
men and say, 'Where's the money? I need money.' And they would
say, 'But Guru Maharaja, we just gave you the money.' And then he

said, 'No, no, no, that's already been spent. I need the money.'
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So in this way he would get them to go out collecting and he would
spend it on the dioramas." So Prabhupada told us, "This was the
policy of my Guru Maharaja so therefore I am also following this
policy of taking the money that is being given for one purpose

and using it for the ‘dioramas." And then he said, "My Guru Maharaja
always kept his temples in debt, always, so that they would always
have to work very very hard." So that was one of the major conversa-
tions about FATE. Prabhupada, in 1974, in L.A. and in Detroit was
‘giving very specific instructions about the importance of FATE, the
role of FATE, the funding of FATE, and so on, and relating it to

his Guru Maharaja. So regarding the instructions that Prabhupada
has given about the quality of his books. Prabhupada got involved
in many of the facets related to his books. 1In 1974, for example,
we had proposed to put a new picture on the cover of Isopanisad,
Krsna playing the flute on the rock. We mailed a copy of the picture
to Prabhupada and told him, "We're planning to do this." Prabhupada
fired back a letter, "Don't you dare change the picture on my book!
I have deliberately chosen the picture of Visnu because I want this
book to be attracting the Mayavadis and impersonalists." So that
was the first direct instruction that I had received from Prabhupada
which gave me an understanding of how much he would meditate on
every facet of his books. The art, the size, the pictures, who

the market was. And I began to realize Prabhupada is very much

on top of his book design and publishing. So there was an incident
that took place in I believe it was 1974, at the end of 1974 when
Prabhupada was in Los Angeles, whenever he was in Los Angeles.

At this time Karandhar was gone, Radhaballabha was in charge of

the Press, Bali was the BBT trustee in New York and I was the
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manager of the BBT. And we were getting ready to reprint the Krsna
Books.

BV: January, '75?

SR: No, because by then Bali was out. So it had to be sometime in
'74. Oh, no, wait, maybe it was January, '75.

BV: Either that or July.

SR: Yeah, one of those two places. Now, I could find out the exact
date because there's a letter that I wrote to the art department
and to Radhaballabha. It's a four or five page letter, it's a very
good letter for you to find and use as a reference. Because it's
some of the most amazing instructions Prabhupada has given to the
artists. Actually, it would also be very good in this connection

to have someone pull the letters that Prabhupada wrote to Jadurani
and Muralidhara and Baradraja. Because in these letters to the
artists you have some of the most nectarean instructions ever given
by Prabhupada. And actually the artists were always writing letters
to Prabhupada asking him to explain how he wants the transcendental
lilas painted. How to paint the spirit soul, how to paint Krsna,
how to paint the spiritual world, what it looks like, what the
atmosphere is, what the ground should look like, all kinds of
detailed questions. And Prabhupada would write hundreds of letters
to his artists explaining to them the answers. Even though these
questions bothered him sometimes, they were like teasing him, but
still he took the time to always answer. He once had said that the
BBT or ISKCON Press I should say, ISKCON Press is the heart of ISKCON.
And the art department is the heart of the Press. So to Prabhupada
these paintings were windows to the spiritual sky and this was the

ingenious... See, what Prabhupada did was so ingenious, it has to
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be appreciated from a historical point of view. No one in modern
history has ever made philosophy books popular for the mass market.
So what Prabhupada did was a stroke of genius and he should be
described as...this should be understood to be part of Prabhupada's
genius in knowing how to popularize Krsna consciousness. That he
combined the world's deepest philosophy with paintings. And the
paintings added to this philosophy made the books popular, made
very deep high-level philosophy books popular to the masses. The
average print run and distribution of a major philosophical work

is miniscule in this world. 1In any language it's miniscule compared
to the popular novels and the popular nonfiction works. Philosophy
books just are not big sellers. So this was Prabhupada's genius.

It cannot be in any way overstated, because it is an act of genius
that he figured out how to havé mass popularization of very high
philosophy books. Prabhupada actually wanted 50 paintings in every
volume. That was Prabhupada's vision. Genius! No philos%%er
ever thought of such a thing. And therefore their books never sell.
These art paintings were the basis of all the book distribution.

Of course, it was our sincerity and our drive and our desire to

please Prabhupada. But the technique was showing people the paintings,
attracting their senses, getting them curious and interested and
attracted by the art. The more beautiful the art the more you could
tell people that this describes the most beautiful, peaceful way

of life, the most beautiful spiritual thing, you have to find out
these people have... :You'd show the paintings and you'd say things
like, "This explains how to experience the highest happiness. Just
look at this painting. Wouldn't you like to be there?" The paintings

were the basis for the book selling. And Prabhupada is the genius
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who thought that up. So Prabhupada took a lot of care in develop-
ing his art department. This is another facet of Prabhupada's
personality. His genius. for transcendental marketing of Krsna
consciousness in a massive way. This is what sets Prabhupada off
from all of his dull-headed Godbrothers who have no brains or ideas
about how to spread this movement all over the world. They would
never have thought of this idea. So the letters that Prabhupada
wrote to the artists are full of the most amazing nectarean instruc-
tions. And they're worth reading I think and describing in the
Lilamrta. They're so astonishing. So anyway, by 1974, Radhaballabha -
and I and the artists were talking about reprinting the Krsna Book,
let's update the paintings. These paintings were done in 1969,
1968. The artists have gotten much better. Their expertise was
much better. So the decision was made by myself and Radhaballabha,
we were going to upgrade all the paintings. The artists would get
together with Radhaballabha and pick out which ones they wanted

and then we would work it out together which ones to take out and
which ones to put in. So Prabhupada and Bali came to Los Angeles
and I had a meeting with Prabhupada upstairs in his room and I
 started showing him all of the paintings that were coming out, page
by page, and all the paintings that were going in. This was one of
the most astonishing meetings I ever had with Prabhupada inmy life.
Just before we started going over the Krsna Book paintings, we went
over these drawings that Pariksit had done for the Teachings of

Lord Caitanya. He had worked for one year on about 24 or so black
and white drawings which would be going on the title page for each
chapter of the Teachings of Lord Caitanya. This was his first major

work at the BBT art department. And they had sent them to me so I
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could show them to Prabhupada because we were getting ready to

print the TLC in Dai Nippon. So we went through drawing after
drawing after drawing and Prabhupada was becoming angrier and
angrier and more and more livid, and it was becoming a frightening
experience. He was condemning them, he was throwing them out,

he was rejecting them, he was blasting them, he was describing

how they were going to ruin his book, they're off, they're mis-
representative, they're not clear, they're bogus, and "If you put
anything bogus in my book, this is my greatest feaf that you will
ruin my book and the whole book will be ruined because of you!" And
on and on, it was devastating! And I wrote a letter to the artists
with the description of Prabhupada's comments like a blow=bysblow
because it was so impressed in my mind. As soon as I got out of

the room I ran downstairs and typed out this letter, remembering

all of the things Prabhupada said. So I'll be able to find that
letter and you can refer to it and you'll see exactly how Prabhupada
analyzed the drawings in relation to what they were supposed to be
illustrating very carefully and rejected them and just with
devastating critique. Prabhupada was so expert. So then after
going through that scene, then I took out the Krsna Book and said,
"Now, these are the paintings they want to take out and these are
the ones they want to put in, Srila Prabhupada." And we started
again going page by page, color plate by color plate. And Prabhupada
was becoming more and more livid, and more and more angry. And it
was just the most terrifying experienée that I have ever gone through.
He was screaming, "They're ruining my books! They have no brain!
They are hippies! They are rascals!" Screaming, pounding his fist

on the desk. At one point they wanted to take out the old Putana,



SR III

dd--81

the dead Putana with Krsna sucking the breast of Putana or playing
on her lap, whatever it was, and in the background you have the
Vrndavana village. And they wanted to put the new one in from the
2.2 which Prabhupada consideéred to be an inferior painting because
it did not show as much. "An ugly black lump," he said. But the
worst was when we came to the rasa-lila. There were different
reasons that Prabhupada gave why he didn't want these paintings
taken out and the new ones put in in most cases. He gave the
instruction that "If you want to replace a painting it has to be

the exact same :pastime, the exacthQZne, just done technically
better. But just to take a painting out that's already been
approved and stick in a new painting to fill up the number of pages
of a different pastime, this is not allowed. You can add but you
cannot subtract." He would say like that. "If you want to take
something out you replace it with the exact same lila executed
better. Other than that, if you want to add something, just add it.
But there's no question of removing anything." So by the time we
got to the rasa-lila, this was one of Prabhupada's favorite paintings,
the original Devahuti painting of the rasa-lila which we've made

the poster of, which is now in the Krsna Book and so on. They
wanted to take it out and they wanted to put this painting of Krsna
dancing with the gopis from the first printing of the Third Canto,
Volume 2. Now in the reprinting of the Third Canto, Volume 2 this
rasa-lila has been taken out and the original Krsna Book rasa-1lila
has been put in. Because the rasa-lila that they wanted to put

in the Krsna Book was the final straw. Prabhupada just turned white!
He looked into his bedroom at the original painting which was hanging

on his wall. From his sitting room in Los Angeles he could look into
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his bedroom. He turned white. He ldoked at that painting. Then he
looked down at the painting that they were proposing was better.
Krsna's hair was wild and long, Radharani's head was uncovered,

the gopis' hair was uncovered. It was like a, Prabhupada said,
"hippie dance, sex dance. Hippie seeds, hippie contamination,
hippie mentality, hippie, hippie, dirty! Rascals!" On and on.
Prabhupada was screaming, banging his fist on the desk. There was
nothing you could say, it was just an explosion that "They're ruining
my books." Hearing the screaming, Sudama, who was acting as Prabhu-
pada's servant ran into the room opened the door and seeing...just
as he came in Prabhupada was banging and releasing a barrage. And
Sudama couldn't even offer his obeisances. I remember looking at
him, he was terrified. He lifted up his hand to his face to shield
his eyes. He somehow pushed himself into the back wall and lifted
up a foot like he was fowering, like he was about to be attacked.
And he was just holding himself, cringing. Finally Prabhupada said,
"Go get Bali Mardan." So I ran downstairs. I found Bali. I said,
"Bali, Prabhupada is so angry at the artists, Radhaballabha, me and
you. You better come upstairs immediately." So Bali ran upstairs
and Prabhupada just .explained how everyone's a rascal for daring

to touch anything in his books. The greatest anxiety he has is

that after he's gone we will add things to his books that are bogus,
we will take things out that are bona fide, we will make changes in
his books and the whole work for 10,000 years, his plan Prabhupada
was working on, it will all be spoiled by us because of our tendency
to change. And Prabhupada gave an example that the disease to do
things differently is so inherent in the Americans that for the sake

of doing things differently we would walk on our hands rather than



SR III

dd--83

our feet. He gave different examples like that. He called the
artists rascals. So we promised Prabhupada that we wouldn't change
the art. And then I wrote the letter to the artists explaining to
them everything. I remember Bali Mardan went downstairs to call
them up and I remember watching the phone call. He called up the
Press and asked for Radhaballabha, (imitating Bali's voice) "Hey,
Radhaballabha, guess what just happened? Prabhupada called you

and all the artists rascals. He said you're all rascals." Dead
silence on the other end. And Bali, he was enjoying this humiliation
of the devotees that worked under him. So I saw that and it was the
beginning of my suspecting that something's off with Bali Mardan.

So that was a big event, the first of many with the Isopanisad cover
and these paintings. The first of many experiences I've had with
Prabhupada litefally drilling me, pounding it into my head that
you're never allowed to change anything in his books. He trained
me so intensely on this point. Even when the changes make sense

he wouldn't let me change. Just to train me. One time in early
1975 was it? When Prabhupada came to L.A.?

BV: Yes, January, end of January.

SR: I presented to Prabhupada that we could no longer afford to
print the hardbound Krsna Book in two volumes. We already published
the paperback Krsna Book in three volumes. So I had the task, the
service of trying to beg Prabhupada to let us print his hardbound
Krsna Book in three volumes. The discussion went on for an hour

in his room. Prabhupada was just telling me how he had planned out
the Krsna Book in two volumes from the very beginning. He had
planned it like that and I'm ruining the plan. And that the whole

feeling was that it's not just Prabhupada's plan, it's Krsna's plan
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and He spoke it to Prabhupada and then Prabhupada just did it like
that. So it was so heavy and I was presenting all the arguments
about the economics of it and so on. Because the oil embargo had
killed the printing industry. The price had gone up 50% on every-
thing. And I told Prabhupada if we don't make this change to three
volumes the book will be out of print, we can't afford it. We're
already contracted with Dai Nippon to reprint the Krsna Books,

they've already bought the paper, we have to go ahead but they've
raised their price and there's nothing they can do. They won't
honor the original contracts. So finally after about an hour,
Prabhupada was so unhappy, so depressed about it, he finally con-
sented to make it three volumes like the paperbacks. Then I men-
tioned to Prabhupada that Dai Nippon had proposed that this book
would be so much cheaper if we just print it in the same size as
the Srimad-Bhagavatam instead of the bigger size. When I said that
there was another one of those famous transcenden tal explosions! He
banged his fist on his desk, he told me that he had planned it in
that size and nothing will change it and he threw me out of his room.
He just threw me out. So in this way he was training me to understand
how meticulous every detail of Prabhupada's books, his translations,
his purports especially are designed. The concept, the market, the
cover pictures, everything Prabhupada would...whenever he was involved
he was just meditating so deeply on his books and how to present
them to the world. And I never knew how much Prabhupada was involved
in those decisions. So it came as a great surprise and a great...
very wonderful, very wonderful to see. So then in 1975 the Mayapur
festival came upon us. And it was at that time, due to my foolishness...

Of course being preoccupied with Bali, in the whole year of '74 Bali
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was really in charge of the Press and I was in charge of the managing
of the BBT, but he was in charge of the Press. S0 I never really
thought to make inquiry how many manuscripts has Prabhupada written
that you haven't published yet. I just assumed that Radhaballabha
was on top of it and Bali was on top of it. So I didn't find out
till Mayapur, '75, the awful news that Prabhupada had already
finished the entire Caitanya-caritamrta and was getting ready to
start on the Fifth Canto. We had only published Volume 2. There
had been a big fight over Volume 2 because Bali wanted to publish
it in the Krsna Book size. I think I told this story, and I finally
convinced Prabhupada to let us go down to the Bhagavatam size. So
the first printing of Volume 2 was the Krsna Book size. Then came
Volume...what came next? After Volume 2, maybe Volume 3 came next
and then finally Volume 1. I think it came in that order. Yes.

In any event, the reason Volume 1 was so big was because we started
with Volume 2. So they didn't have any idea how many chapters and
how long the purports were in Volume 1. Not how many chapters, but
how long the purports were. Because Prabhupada hadn't finished it.
Or the Press hadn't finished it. Radhaballabha could tell you, he's
here in town, he could tell you more specifically why they did
Volume 2 first. But anyway, they did so we were stuck with a thick
Volume 1. Anyway, I asked Radhaballabha to quickly calculate how
many volumes is the Caitanya-caritamrta. Now that Prabhupada's
finished you could figure it out. He did some line counts, he did
some chapter counts and our whole mind was blown. We had always
been going under the assumption that it was 12 volumes. Well, it
turns out it was 17 volumes. Nine Madhya-lilas, five Antya-lilas

and three Adi-lilas. And the Adi-lila should have been four. So
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at Mayapur we came to learn that we were about 15 volumes behind

and Prabhupada was moving right into the Fifth Canto. And by the
time another month or so passed... Because Prabhupada was going

to Hawaii and Hawaii was Prabhupada's favorite place for translating.
I mean he translated so fast in Hawaii. So he was going to do the
whole Fifth Canto. Prabhupada transf;ed the Caitanya-caritamrta so
quickly, faster than anything else. I think it states in the con-
cluding words that the whole 17 volumes was translated and written,
the purports were written, all in 18 months. That's a pace of a
book a month. For an author who's actually only able to write by
giving up his sleep because he's too busy all the rest of the time
to E&Qﬁ%ﬁ Now this writing feat of the Caitanya-caritamrta is one
of the great literary miracles of our time. Because when you consider
how many letters Prabhupada was answering every day, how much
Prabhupada was traveling around the world in 1974, how many problems
Prabhupada had to deal with. He dealt with the Hawaii problems,

he dealt with the Bali Mardan problems, he dealt with a lot of prob-
lems. He was keeping his personal sankirtana party going out in
Japan all the time so he had to deal with that problem. India was
still a mess. Because in 1974, about two months after the GBC
meeting, the GBC of India, Tamal Krsna Maharaja decided that he had
had enough of India and he was coming back to America. So that left
India without a GBC. So in effect Prabhupada had to become the GBC
for India during 1974. Plus organizing all the loans to be building
up the world wide movement, approving all of the growth of the whole...
So during that period Prabhupada writes a full volume a month and
sustains that pace by giving up his sleep over 18 months. This is a

i literary miracle of unprecedented nature that someone could write
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like this while doing so many other activities simultaneously. It
is a miracle. It is inconceivable potency. And it should be under-
stood like that.

BV: 1Isn't it the same time that disciples weren't keeping up with
him?

SR: And nobody knew except a handful of them how far ahead Prabhupada
really was. So at Mayapur '75 it came out. Nitai and Pradyumna,

we were talking and it came out and everybody was stunned. Everyone
considered that the Press was mismanaged. At that time I had brought
pictures of the building that the Press is now in and I said this
building is for sale or lease. Even if they don't sell it to us

we can lease it. This is the place we want to move the Press to.

So the combination of being so far behin& and having this perfect
building ready to go and putting it under new management, Prabhupada
decided, "O.K., move it. Move the Press."” And during that festival
Prabhupada started really talking about how disturbed he was that

he had written so many books and they're not publishing them. Very
disturbed.

BV: Who would he speak to?

SR: Me. One or two other members of the GBC. He just let it be
known that he thought it was... But it was just building up. The
full anger was to hit as he was getting ready to leave Hawaii and
come to L.A. So I think it was during that 1975 festival. 1974
festival was the famous varnasrama talks. Now 1975 festival was

the famous World War III prediction. I remember being on the walk.
It started out like a normal morning walk. But as we were getting
on down the Mayapur road and then turning up the path towards the

goshala, we walked out the front gate down Bhaktisiddhanta Road,
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then we were going to turn up towards...right at that time Prabhupada
said, "Very soon there will be a war." He started off like that.

And the devotees who were walking at different distances from one
another and from Prabhupada, in an instant came crushing in around
Prabhupada, almost as if he was going to be crushed, they were just
diving in to the crowded huddle around Prabhupada just to hear, a
war, Prabhupada had just completely captured everybody in one state-
ment. And then of course he went on with his famous talk about
Russia and America and World War III. And there's a whole history

to these talks. Rupanuga and Balavanta probably know the history
better than anyone and it makes for a very interesting section in
understanding Prabhupada's personality. How he would actually reveal
things, historical things that have happened in the past and that

are about to happen in the future. Just as I mentioned that time
when Prabhupada talked about unemployment destroying America. So
there were a number of devotees that Prabhupada would regularly

talk to about this war with. He gave very explicit instructions

to Balavanta and Rupanuga about it and in 1977 he gave very detailed
instructions to myself. And I have that on my tapes and in my diary
which we'll get to later. So that was of course a very very big big
overwhelming bomb that Prabhupada had just dropped. And the devotees,
I remember, the whole GBC was there, all the sannyasis, everybody
was just completely besides themself. It was just an overwhelming
experience. Prabhupada had just revealed something so amazing.

Then as we were walking back to the temple the kirtan of the devotees
waiting for Prabhupada was building and building and building and

the whole mood changed as Prabhupada went to greet the Deities,

sit down for chanting Jaya Radha-Madhava and start his Bhagavatam
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class. Do a circumambulation around the temple, ringing the bells.
That lecture, that Bhagavatam class that Prabhupada gave that
morning right after that morning walk, that should also be transcribed
and listened to. Because that also has information about the war.
But mainly the devotees who were on the morning walk picked up on it.
But there was something very definite that Prabhupada said about

who was going to win that war in that morning class. So that's very
interesting if you're going to get into it in the Lilamrta. A
combination of the morning tape and the morning class, if you listen
to that you'll have a good idea what he said. So anyway, it was
decided that the Press was going to move and that was the most
significant thing I can remember from that 1975.

BV: Do you think that also had...that combination of war coming

and being so far behind in his books, was there any connection or
just the urgency?

SR: No one made any connection at that time. I would have to think
about it. I don't want to speculate. It might be that Prabhupada
wanted those books out so fast because he was thinking like that.

So of course by this time Prabhupada was getting regular reports
from Satsvarupa Maharaja about the BBT library party and giving
directions. We had decided together it was to expand to other
countries outside of America and so all the different types of

book distribution were going on and Prabhupada was in each case
stroking the fire and building up the fever in all of his men.
Letters thét Prabhupada was writing to Satsvarupa Maharaja are

some of the most significant that's every been written. Prabhupada
telling him that "Your work of selling these books to the libraries

and educational institutions is the most important work in the whole
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movement. Do not doubt this for a second." When Prabhupada writes

a letter like that to somebody he's stroking the fire. So Prabhupada
was expert at actually building up the book distribution. And the
publishing, all the major decisions. From the design to the price

of the printing to even the printing house. And as far as the
management, ISKCON management giVing loans, building special projects,
the businesses of the Society, all the construction, all the land
acquisition, all the building acquisition, it was all being master-
minded by Prabhupada. He was the master-mind on a world-wide scale.
And as far as Prabhupada's being a visionary, not only a historian.
He's much more than a historian. He's a visionary. He's a revolu-
tionary but he's also a visionary personality who could see things
that no one else saw that were happening in the world. There were
different things about the projects or the different things going

on in ISKCON and how they related to Prabhupada. Some projects

were directly Prabhupada's projects, regardless of who was in

charge. They weren't those persons' projects, they were Prabhupada's
projects. So examples would be just like the BBT. It didn't matter
who was in charge of the BBT, that was Prabhupada's project, that

was Prabhupada's. Or the BBT Library Party. That was actually
Prabhupada. Mayapur, Vrndavana, Bombay, those were Prabhupada's
projects. Later on Hyderabad also became one of Prabhupada's projects.
The FATE dioramas, completely Prabhupada's projects. So there were
things like that which were just completely...the Nama Hatta
sankirtana party. Then there were some special projects which

were a combination of Prabhupada's vision and the ISKCON disciple

of Prabhupada, the personality involved that shaped those projects.

Just like these temple loans that Prabhupada was agreeing to give
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out. He didn't initiate. He wasn't the one deciding what the
building was going to be in Melbourne or anything like that. So

the local personalities from around the world would be choosing
projects and then presenting them to Prabhupada, "Can we do this?
Does this meet with your approval?"- And then if he liked it, then
"Yes. And here is my vision how to develop it." And then there.
was some management in ISKCON which was practically based mainly

on the personalities involved where Prabhupada gave a lot of room

to these very strong-headed personalities just to engage them.

These were people that weren't so malleable. Just like Bali or
Madhuvisa or even Guru-krpa, Gargamuni. All of these men had big
projects which they had created and they were so strong-headed

that they were going to do it their way and Prabhupada was just
authorizing it, sanctioning it. So Prabhupada dealt differently
with different things. Some things were directly his. Some things
were somebody else's but they were very malleable towards Prabhupada
and they would come up with the idea, present it to Prabhupada, he
would choose or not whether he wanted to authorize it. Then there
were other things where these people were so heavy that all Prabhu-
pada could do practically speaking to keep them going was just
sanction whatever they're coming up with. So in this way Prabhupada
dealt with his movement in different ways. In 1973 after the Arab
embargo on oil in America, the interest rates in America crashed.
There was a phenomenal reaction. And after awhile all of Prabhupgda's
Mayapur-Vrndavana money that he had been accumulating, which had
now come to in the area of $700,000 or so, maybe even $1,000,000,

it had really built up, was hardly making any interest rates.

Prabhupada had kept all of that money in fixed deposits at banks.



SR III
dd--92

So the interest rates crashed. So there were different proposals
what to do with that money. Someone said put it all in real estate,
someone said this, someone said that. But ultimately Prabhupada
made the decision. He wanted to keep the money in fixed deposits
and he started checking around to different countries in the world
who had higher interest rates than America; Mexico, some countries
in Europe, ultimately Prabhupada chose India. At that time the
interest rates in America they were down to 5% or 6%, in India it
was still up around 10% or 11%. So we told Prabhupada if you move
all these fixed deposits in India then you'll never be able to

take the money out of India. Because once it goes into Indian
currency, that's it. Prabhupada said, "That's all right. This
money is meant for India development. This is why it's called the
Mayapur-Vrndavana Trust." And he moved his money to India. Now
this is a very interesting thing about Prabhupada because while he
turned everything over to the BBT, all of his rights, his royalties,
his books, copyrights, everything he turned over to the BBT, and
while he arranged for the temple management within ISKCON to be
completely autonomous and decentralized, and while he was doing

all these other things of writing books and organizing a world~wide
movement and master-minding the construction and the acquisitions
and solving everybody's problems, while he was in the midst of doing
all of these things he was also in the midst of raising money
personally for the Mayapur-Vrndavana Trust. Wherever Prabhupada
went he would get money and very...with great, great discipline
that is rarely seepin ISKCON, if ever, Prabhupada would take that
money and put it into the Mayapur-Vrndavana Trust. It was always

very interesting. Prabhupada had this little red case that he used
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to carry. And there was a key to it kept in another pouch. So it
was a whole elaborate thing opening up Prabhupada's cases with all
the keys. One time when Prabhupada came to L.A. there was a pouch.
You take the key out, you open up the red case. Within the red case
there was a key. You take that key out and you can open up his
elmira in his quarters in L.A. or his trunks. Prabhupada had this
whole elaborate system of keys for locking things. He was very
meticulous. He would never let that red case, like an attache case,
out of his sight. Never. Wherever he traveled his servant had to
carry it, in the airplane it would sit at his feet, inacar picking
him up at an airport it would sit right with him in the car. He
never let it out of his sight. Any money he got from daksina from
any of his disciples he would put in that caée'and as soon as possible
deposit it. So over a few years time, Prabhupada had built up a
fortune. While doing everything else that we know he did, at the
same time he built up personally this fund. By the time he moved

the money from L.A. to India it had between 5 and $700,000 in it
minimum. By the time Prabhupada departed from the planet it had

over a million dollars in it. And that's after Prabhupada gave

money for the building of the Mayapur temple, after Prabhupada

gave the money for the building of the Vrndavana temple, after
Prabhupada arranged for the money for the Bombay temple and the
Hyderabad temple, even after that. And all the land acquisition

that he had supervised, he still had over a million dollars left.
Prabhupada was such an extraordinary personality, he left a million
dollars in cash in.the Mayapur-Vrndavana Trust that he had personally
built up. On top of everything else he was organizing he was building

up this money. And it's not easy to build up in cash over a million
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dollars. Prabhupada had built up much more than a million dollars

but he had disbersed from the Guru-krpa sankirtana party money to
these different temple projects. And still there was a million
dollars left when he disappeared. This is also very extraordinary.

To be traveling around the world and doingféf the different things
he's doing and at the same time be raising this money. While having

a very autonomous, decentralized system for managing all the individual
temples, to be simultaneously building up this central fund for
Mayapur-Vrndavana. Just genius. Actually it's just genius that
Prabhupada did this. So that was Prabhupada's decision to move

that money to India. And it turned out to be a good one. There

were times when Prabhupada was confronted with a situation where

being very practical came up against one of his principles. So I'm
sure there are examples of Prabhupada leaning in both ways. But

I generally remembered and the way I was trained is that Prabhupada
put more emphasis in his training to me on the principles even than
on the practicality. Even though I'm known a little bit for being
very practical-minded. Just like with the BBT. The size of the
books, the type of art in the books and so on, on principle Prabhupada
would not allow changes even if the change was an improvement. Just
to teach that principle of don't change. When the Dallas Gurukula

was collapsing, I begged Prabhupada, "Let us send money from the BBT."
He said, "No. It is not the business of the BBT to support children,
it is the business of parents." The parents didn't have any money,
how could they support the children? But on this principle, Prabhupada
wouldn't let the BBT bail out the Dallas Gurukula and it closed. I
was ready to bail them out. I proposed it, I wanted to bail it out,

but it just didn't happen. (end side A) So, I think we can stop
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here and tomorrow... There's one more incident in the 1975 Mayapur
which is the opening of the Krsna-Balarama temple. So I can talk
about that and then we'll go into 1975 with the Caitanya-caritamrtas
and the Radha-Damodar sankirtana and the building of Bombay. (break)
The rise of book distribution was like a meteor, literally meteoric,
is that the word? From the early days in 1971, the first discovery,
and pioneering to the accidental discovery of the Christmas marathon
at the end of 1972, the enthusiasm, the inspiration was there but

the large-scale distribution did not begin until 1973. Between the
period 1970 and 1972 when the Bhaktivedanta Book Trust was first
being formed, the actual income of the BBT was gradually growing
from about $50,000 or $100,600 a year up to maybe several hundred
thousand dollars a year. But after the 1972 Christmas marathon,
there was a quantum leap and throughout 1973 the BBT sold over
4,100,000 literatures to the temples which brought an income of

over 1 or 2 million dollars. In other words, in a period of one

year the Society's book distribution had increased by almost 10 times,
ten-fold. And the pattern had been set. 1In 1970, the daily life of
a devotee consisted of going to the morning program as it had just
been introduced by Srila Prabhupada and spending most of his day out
on a chanting party in one of the downtown city's busy streets.
Devotees would sometimes spend 8 or 10 hours a day chanting, they
would distribute the Society's magazine, Back to Godhead, in between
the kirtans devotees would read scripture to themselves and sometimes
a collection from interested bystanders would be taken up. In Los
Angeles, with the Broadway play Aquarius moving to Hollywood theaters
on Sunset Boulevard, the devotees would stay out on the chanting

party until midnight because of course the chanting of Hare Krsna
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was so prominently featured. And this was the daily life of a
devotee. Going to the morning program, eating sumptuous prasadam
and going and chanting on the street corners for 12 hours a day.
Coming back to the temple late at night and just going to take rest.
And this was the pattern. Except of course on Sunday which was the
big Sunday festival. But with the beginning of book distribution

in 1971 the pattern of life was changing. First there was a new
concept of sankirtana. And there was a new personality in the temple
called the sankirtana leader. And gradually as the book distribution
expanded from the door to door program to going to stores and malls
to the accidental discovery in 1973 of airports, the sankirtana
leader's job became more and more demanding and sophisticated. He
now had to coordinate a whole fleet of vehicles, he had to maintain
them, he had to purchase them, he had to repair them, he had to
direct his sankirtana party, sometimes only 2 or 3 men per car, in
loading their vehicles, in keeping track of inventories that were
going in and out of the temple storehouses, in plotting out the
areas of the city where the door to door distributors should go,
where the store distributors should go, mapping out an entire city
for sankirtana. It became a part of the temple life that a new
devotee who would join would be trained and as soon as possible,

say within 3 or 4 months of his becoming a little steady, he would
join one of these book distribution parties. Whereas previously

he would have just joined the chanting party. So a pattern was
being set. In 1972 the GBC in the western United States, Karandhar,
regionalized book distribution. He established it in every temple
in his zone. That became a pattern that an entire zone would be

organized around book distribution. He set up the first traveling
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parties and soon every temple in his zone had traveling sankirtana
parties. Brahmacaris would be sleeping in vans just to get away
from the temple atmosphere where the sense of urgency and the
priority of distributing books was not universally felt or at

least not everyone was acting on it. There were many different
areas in a temple. There was pujari area, cooking department, so
many different departments, chanting party. So to send out the men
on traveling sankirtana which created a exclusive environment for
the men to just be absorbed in the book distribution and not think
of anything else was a breakthrough. And this became regionalized.
Soon every temple in the western United States had a traveling
sankirtana party. So that also became a pattern of life in ISKCON.
By 1973 when we wrote the letter to Srila Prabhupada that we were
preparing to send our best distributor, Tripurari, to New York and
then Chicago to teach the art of book distribution, this had
tremendous significance for the whole Society. Because when
Prabhupada wrote back in that letter of 1973 that "I approve your
program of sending out your best men to train others, this is the
process of Krsna consciousness, do it so that every devotee in this
movement learns the art of distributing my books," Prabhupada's
instruction endorsed a whole new era in our movement. We were in

a sense transplanting all of the ideas, the techniques, the systems
that had been developed in the west coast temples in different regions
of America. And gradually we were sending out representatives not
only to train up or to establish and transplant these practices in
other temples in America, but we were sending our best men to Europe
and to Australia and to Mexico and South American countries. It was

taking on the shape of a very mature and sophisticated expansion.
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Almost a transcendental version of a giant company springing to

life and marketing and opening up franchises all over the world.
I+began to take on that appearance. Simultaneously in '72 and

'73 with the translplanting of the expertise and the techniques

and the systems, how a sankirtana leader would map a city out, how
he would keep track of the individual devotees' results. Even we
had inithe :sankirtana room we had a whole system that we had
developed which we transplanted everywhere. It consisted of a

huge blackboard with lines and the devotees names. And they would
sign in every day so that the whole temple could come into that room
and at one glance they could understand how big the devotees were
doing. They could understand which devotees were going out. And
late at night when the sankirtana devotees would come back, there
would always be maha-prasadam waiting. That became an institution.
Sankirtana devotees get the best prasadam. Prabhupada even wrote

a letter about it that they get the best prasadam and the most rest
because they're doing the most important work. So late at night
they would sit around the sankirtana room drinking milk, taking
maha-prasadam and telling stories. The tales of the day, the
adventurous exploits of the day, the boldness of one sankirtana
devotee recited in this forum would enthuse and excite the others

to go out on the next day's sankirtana and be even more bold them-
selves. So there was a mood that was being built up and this became
institutionalized that this is how you organize your sankirtana office,
this is how youorganize your sankirtana party. You have the big
blackboard, you list the scores of the men, you have these gatherings
in the evening around maha-prasadam which would assure that the

gathering would take place. And you create an atmosphere where
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men are enlivened to tell sankirtana stories and embolden and
strengthen one another. And we even introduced sankirtana skits
where one devotee would play an expert book distributor, another
devotee would play different character roles of different types

of people that we would meet in society. A priest, an elderly
gentleman, a household couple shopping, a young military boy. And
we would have skits of a hardened businessman where the devotee
characterizing the conditioned soul would use every argument not

to take the book. The book distributor would have to break down

his arguments, disarm him, come up with a counter line based on
friendliness, humor, wit and probing, sharp forays into his defenses.
And so this was institutionalized all over the Society. With Pbrabhu-
pada's blessing this sankirtana technique and program actually

was transplanted. It was almost as if it was on his order because
he wrote ‘that letter with such strong support that the doors to all
of the other temples became opened. It was as if Prabhupada wanted
thié, whatever the technique was, whatever the system was that
distributed his books, he wanted it everywhere. And he ordered

it and it was done. So patterns were being set so that throughout
the year 1973 the entire United States and Canada and Australia,

it had gone that far, had taken up very seriously the book distri-
bution and the results were phenomenal. A phenomenal leap. Ten times
the previous year's distribution, up to 4 million literatures. And
at least 1 or 2 million dollars. .The figures we can check if

they're required. By 1974 some major changes had taken place in

the American sankirtana. There was a major Supreme Court decision

in '73 which was based upon Viet Nam war protestors going to private

malls and distributing leaflets in Oregon. The Supreme Court ruled
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that private property rights were being violated and that citizens
of non-profit interest groups which would include religions have
no longer any access to private property unless the owner of the
private property agrees to invite him. All of a sudden all of our
sankirtana spots were shut down. The malls and so on. Out of
necessity we approached a lawyer and asked if there was anything
we could do against this Supreme Court decision. He told us that
private property was definitely off limits and it would be a very
long time if ever before it could be reopened for our sankirtana.
We felt cheated. We had been taught that everything was the property
of Krsna, we're his sons, we have a right to go and talk about our
father on His property, and so on. But the lawyer did tell us that
using the same Constitution that had barred us from the private
property, we could have access to public property. We made an
experiment. We filed a lawsuit against an airport in Las Vegas
because the airport was owned by the city. We won an immediate
injunction that the city and the airport was depriving us of our
right to free speech as it was a public place. A new era was
ushered in in early 1974. We began to map out the most important
transportaion and airport terminals around the United States. On
behalf of all the temples in America we started legalizing for our
sankirtana the major airports. Then in late '74 we expanded into
another forum, the county and state fairs which were also public
properties. And by '75 we were going into zoos, parks, national
parks, convention centers. The world again was a lark and the
devotees were able to go everywhere and distribute. So a pattern
had been set into motion from the early very enthusiastic but

stumbling pioneer days of '71 and '72 to a transcendental multi-
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national or international system for organizing warehousing, organ-
izing shipping, organizing accounting, organizing the distribution
techniques, a very sophisticated legal network was set up with all
the temples to organize the legélization of sankirtana. And suddenly
within a period of one or two years, just as much as the distribution
was skyrocketing so the devotees' expertise and sophistication in
dealing with the world about us was simultaneously skyrocketing.

From the early days of our movement in the late '60s . and early

1970 to where we were at in 1974 was a world of difference. A

whole new pattern of life, a whole new level of expertise had been
ushered in. It was a new era. Anothér pattern was set during these
days. The original BBT trustees had enormous authority and power
invested in them by Prabhupada. Karandhar, Bali Mardan, and Prabhupada's
personal secretary during those years, those early 1970's was
Syamasundar. In a matter of two or three years all of them had

been struck down by maya. First éyamasundar fell victim to the

lure of money in 1973. Then at the very end of 1973, Karandhar

he fell prey to the lure of women and intoxicants. And then in

1974 Bali had flallen away, again due to the lure of money and women.
And how Prabhupada dealt with this was also very significant. It
became a standard. It established a principle. These men, these
three men had so much authority, so much position, but their falling
away did not rock the Society. Prabhupada did not display unusual
emotion, lamentation. Undoubtedly he was feeling very very unhappy,
sorrowful, how to save his disciples who had rendered him so much
service. But outwardly, Prabhupada was deliberately detached and
calm and determined to push forward. He established the principle

that this movement would go on even if the biggest individuals
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fell away, nothing like that could stop this movement. The movement
did not depend on one individual. It was a dynamic spiritual move-
ment. In the earlier days if the big leaders had fallen away, it
was such a shock and Prabhupada expressed it openly, sometimes with
transcendental tears. But this was different. Prabhupada was now
creating a world wide movement. It couldn't depend on one individual.
So this was an important lesson to all of us. Seeing these three

big leaders fall from the middle of 1973 to the end of 1974 they

were gone. New leaders filled their place. And nothing changed.

The movement went on. It was a new standard. It was part of the

new era that this movement was too dynamic, growing too fast and
rapidly to be checked by anything. So with the meteoric rise of

book distribution, Prabhupada began planning out huge book print-
ing. 1In 1974, the BBT was established as one of the major religious
publishers, one of the major independent new publishing houses.

Up to this point we had been doing all of our printing with Dai
Nippon, the largest printer of Japan. But world conditions were
forcing the rise in prices due to the successful oil embargo and

the huge quantum jump in the price of oil, the:entire inflationary
cycle set into the society and Japan was hit the hardest. All of
their raw materials had to be imported. All of their finished goods
had to be exported. They had enormous costs that other manufacturers
didn't face. So we began to take, what was for us, a very sophisticated
step. We began exploring the world printing market or printing
industry. With Prabhupada's guidance and his approval we brought

the printing out of Japan and back to America. Again, Prabhupada's
boys were becoming men. They Qere becoming expert, sophisticated.

It's not that they went to business schools, marketing schools,
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advertising schools, publishing trade schools. This knowledge was
springing up automatically on account of the dynamic spiritual
process. The expertise was just suddenly appearing and Prabhupada's
boys were becoming sophisticated. The selection of printing became
a sophisticated art in research and negotiation. Playing printers
off each other to get the prices down. All with Prabhupada's
approval. In 1974 we were faced with a great dilemma. Our most
important single book for distribution was the Bhagavad-gita As It
Is. The rights had been given to Macmillan in 1969 and 1970 before
Prabhupada even dreamed of his own Society distributing books in
large quantities. It had appeared in those days that the only
method or avenue for book distribution was through commercial
channels, the stores and so on. And therefore Prabhupada signed

the rights away to a commercial publisher, the Macmillan Company.

By 1974 the BBT was projecting a doubling of book distribution from
the previous year. We wanted badly to distribute the Bhagavad-gitas
but due to the inflation in the society, the Macmillan Company raised
their price accordingly. Now as an active publisher we could under-
stand that we were being cheated. We knew the price of paper,

we knew the price of printing. Macmillan was charging two or

three times as much for each copy as we could have paid if we

were ordering the book directly ourselves. How to break the
contract? We were bewildered. We could no longer afford to dis-
tribute the Bhagavad-gita. We presented the matter to Prabhupada

in 1974 and as usual Prabhupada had the answer. He always had

the answer, he always appeared to have an answer to everything.

He was to us a transcendental genius who knew everything about

everything. So Prabhupada looked back into his transcendental
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memory and remembered a clause in the contract which allowed for

the rights to be withdrawn from Macmillan and the contract to be
terminated if the book had gone out of print. We did not have

the sophistication at that time to read a 1legal contract and

draw out the secret how to terminate the agreement with Macmillan.
Neither did we think of taking the contract to a lawyer. At that
time we were just beginning to have relationships with professional
legal counsel for opening up the airports. It had just begun in
1974, March. So we were very innocent when it éame to matters of
law. But Prabhupada remembered the contract which was written 4,

5 or even 6 years ago. I believe that first contract was dated
1968. And he remembered that if the book goes out of print, then
the publisher has to immediately reprint - it. But if he doesn't then
the author or his agents can demand that the rights be turned over.
Then the publisher would have the option to reprint it or not reprint
it. If they chose not to reprint it, that would mean they could not
find enough orders, enough market, and then the rights would go back
to the author after a period of one or two months. So Prabhupada
remembered this clause and he told us personally that "You should
write letters from different centers and order all the books in
their warehouse. Then after all of the books that they have in
their stock are shipped, that would mean that they are out of print.
Then you place a new order challenging them to reprint it. If they
say they can't fill the order, then you send the copy of their letter
addressed to one of your centers to BBT office and then let the BBT
as the agent for the author write them a letter demanding that they
either reprint the book or they release the rights." So Prabhupada

developed this scheme. We carried it out, we found out that
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Macmillan had no longer any of the abridged editions of Bhagavad-gita
in print, as we had been distributing for the last several years

the unabridged. So Prabhupada said, "Start with the abridged. Check
them, place orders from one or two centers to see if they're out of
print or not. And if they are, use their reply letters to force
them to either print it again or turn the rights over to you." So
we followed Prabhupada's instructions and it worked like a charm.
Macmillan had no conception that ISKCON was going to be able to
publish the book themselves, they didn't think that there was a
market, they didn't think of forcing ISKCON to buy from them, they
just released the rights. Within a matter of months we had the
Bhagavad-gita back, even though it was the abridged edition. 1In
our enthusiasm and in our expectation of the biggest book distribu-
tion ever we approached the Dai Nippon Company in 1974 for one

last printing job which we could not yet afford in America. Dai
Nippon was still willing to give very attractive credit terms.

We asked Dai Nippon to print 350,000 hardbound copies of one title.
It was a milestone in the history of religious publishing or the
publishing of any great philosophical text in the world. Probably
one of the largest orders that had ever been commissioned. Needless
to say, Prabhupada when he heard about it was very very happy. The
books were printed and on the basis of those books being printed on
such easy credit terms the book distribution in America got another
greét push. Our system had been set up by Prabhupada to mark up

the book 100% and distribute to the temples, let them then mark up
the same book 100% and didtribute to the public. If the book cost
the BBT $1, we would sell it for $2. The temples would then be

able to sell it for $4. Everyone would make enough profit for their
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overhead to be met and the balance would be used to keep the books
in print. And on the BBT side the excess profit would be used by
Prabhupada in purchasing land, acquiring buildings and constructing
temples. That was Prabhupada's design. And he insisted on it. So
by printing one title in such large quantity we were able to
negotiate wonderful credit terms. And because the credit was negotiated
we were able to print. And because the print was in such large
quantity, the unit price became very low. And because the unit
price was very low we were able to distribute it to the temples at

a very low price. And so by this introduction in 1974 of mass
printings, the temples were now getting a hardbound book at a
ridiculously low price. And so this was another cause of the book
distribution to begin to mushroom. The temples were now getting
hardbound books which anyone.would give a five or ten dollar donation
for, 64 color plates, béeautiful dust jacket, beautiful imitation
leather binding and cloth, for the ridiculous price of $2. So the
temples were happy and the books were going out faster than ever.
The books going out faster than ever meant turn around, the BBT's
coffers were being filled. So this was the pattern that was set up
throughout 1974. We had by the end of the year legalized about 10
or 15 of the major airports in America. And each airport was filled
with 5 t¢ 12 expert book distributors. Everywhere in America the
major public forums, the major transportation centers, the major
fairs, the major parks were places for our preaching, for our men

to go to distribute. With a small, dedicated band of men our
presence was being felt throughout all of America. And just as in
the early days we had been famous for the chanting of Hare Krsna in

the streets, so now everyone was talking about Hare Krsna. Millions
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and millions of Americans were getting the books of the Hare Krsna
movement. Hare Krsna was becoming another household word. Of
course, problems began to develop. As I mentioned, at the end of
1974 there was some alarm about how far a book distributor could

go in saying whatever was necessary in order to distribute the
book. Prabhupada wrote a letter in January of '75 setting very
strict guidelines. And curbing any possible overzealous or even
illegal or misrepresentative tendencies in his men. But he never
ordered a withdrawal from those public places. He wanted more

and more the book distribution to go on. Within a matter of one

or two years the whole situation of our Society had dynamically
been altered from struggling to maintain the rent to having
millions and millions of dollars to spend on construction and loans
to temples and donations to India. We were donating by the end of
1974 $200,000 worth of books to New York. By the end of 1974 we had
donated at least $300,000 worth of books for distribution to India.
A whole new era had set in. - And Prabhupada saw that it was caused
by book distribution. And he wrote more and more letters impressing
the desire and the importance of book distribution into the minds
of his leading disciples. He wanted book distribution to double

so that the major plans that he had for constructing huge cultural
centers in India and ultimately constructing a huge spiritual city
in Mayapur would all be funded by book distribution. It was right
around this time that we began seriously distributing books in
Europe which later on would prove to be our biggest market for our
books. So the pattern had been set. A whole new way of life had
been ushered in. 1In fact, the importance of the chanting party

began to diminish. As Prabhupada wrote several letters that
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amongst the different types of chanting, distributing books was

the greater chanting. Using the phrase brhat-mrdunga, greater
mrdunga, Prabhupada was facing questions from his disciples, what

is more important, distributing the books or going out on Harinama?
Harinama had been the mainstay of the movement. But Prabhupada
personally ordered a shift. He said of all the types of sankirtana
this is the greater sankirtana. And so the Harinama parties began
to take on a secondary role. And eventually they became part of

the training of new devotees. As a stepping stone to joining the

book distribution parties, new members would .0 out on the Harinama
party. Of course, in 1974 when Tamal Krsna Maharaja left India

as the GBC, at first Prabhupada was a little unhappy because the
management in India was such a burden. Now who would take it up?
But Tamal Krsna joined with one of our traveling preaching parties
headed by Visnujana Swami and he began traveling around America
holding college festivals. Chanting in the colleges and in the
important cities around America, making many new devotees. Prabhu-
pada was very pleased. But he began to write letters to Tamal Krsna
asking him how many books have you distributed? Prabhupada wrote
letters to so many of his other disciples emphasizing book distribu-
ton more and more and more, that practically speaking it was impossible
for anyone to ignore, the desire of the spiritual master was so
strongly being felt. Newsletters were being writen broadcasting

the latest statements of pleasure, the latest instructions and
latest predictions &bout how our success is based on book distribu-
tion. So the whole society was ringing with the message of book
distribution and it was very soon that this party of Tamal Krsna

and Visnujana Swami took up book distribution in earnest. 1In early
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1975 their book distribution was rising rapidly and Prabhupada was
encouraging it again by writing letters to the leaders of the party,
stroking the fire. The book distribution had also developed into a
type of transcendental competition which Prabhupada endorsed. Back
in 1972 we started a transcendental BBT ratings which was published
every month based on how much a temple could send in to the book
fund. And it would be understood that the éﬁples who were sending
in money who were the temples who were distributing the books. The
ratings system became an institution and by the end of 1974 there
was transcendental competition amongst all the temples to please
Prabhupada by being his number one book distributor, by being his
champion book distributor in a particular category. Small temple,
medium temple, large temple, maha large temple. Or by being the
number one zone in book distribution. So the GBC leaders were
brought into the competition. And Prabhupada encouraged it. He
wrote letters talking about how if one party defeats another party
I will go to their temple or if one party defeats another party

the defeated party will have heart failure. And on and on. Prabhupada
would write letters encouraging the transcendental competition. By
the early 1975, the party of Tamal Krsna and Visnujana, which was
based on traveling buses, had grown quite large. Prabhupada had
authorized loans from the BBT to that party. As soon as they had
enough men for a new bus they could buy a new bus and tha BBT would
pay for it. Prabhupada reasoned that the buses were just like
temples. He personally made the decision. He personally ordered
that every time they get enough men to buy a new bus, buy them
another bus. Just like buying a temple. He wanted ultimately that

party to develop 100 buses. To have two buses in every state in
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America. That was his instruction. So he was really pushing that
party. "Make new devotees and distribute books." So by early 1975
a transcendental secret agreement was reached between the network
of airport book distributors that had been built up all during 1974
and this traveling bus party. The book distributors of the airport
were headed by Tripurari who by then had just taken sannyasa or was
about to take sannyasa. It wasn't clear at that time who was the
GBC for Tripurari. He was operating all over America. His men
were stationed in every major airport. They were reporting directly
to the BBT, they were called the BBT Traveling Sankirtana Party.

In any event, these two parties agreed to merge. And the idea was
to build up the biggest book distribution force in the history of
ISKCON. With the airport men's expertise and with Tamal Krsna and
Visnujana's expertise in making new devotees, it was a:: perfect
combination. They would make as many devotees as possible, Tripurari
and his men would train them as fast as possible. So a new pattern
was established for book distribution. In addition to working all
the public places, these bus parties were like miniature armies or
armadas, the bus being the central ship and every bus had about 5
or 6 vans which would be like the little destroyers and fighters
around the central battleship. And they would go out into the
parking lots and they created a whole new pattern in the book dis-
tribution. Previously big books were primarily being distributed
in airports and paperback books were being distributed in the
parking lots and in the fairs and in the malls. But we still had
to engage in a kind of secret type of sankirtana whenever we went
to any private property. But Tamal Krsna Maharaja was very expert

in calculating how many books could go out. So by distributing
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different types of paraphernalia, mainly incense, he taught the

men who were distributing in the parking lots to distribute the
hardbound Bhagavad-gitas and Srimad-Bhagavatams rather than just
the paperback books. The matter became actually a matter of con-
troversy. Because practically speaking the book was being given
away at a ridiculously low price. Prabhupada always had said that
you have to sell the book on its merit. But nowvwwe were getting
donations by distributing packs of incense and as the donations
built up, every fourth person there was enough money to give away
one free book. So this was a matter of controversy which was taken
by Tamal Krsna to Prabhupadda himself. And Prabhupada said that as
long as the BBT has paid for the book I don't care how you distribute
it. Just distribute it as best you can and get the BBT to pay for
it. Another matter of controversy had also been resolved by Prabhu-
pada during this '74-'75 period. We asked Prabhupada what is better
to distribute, hardbound books or paperback books or magazines?

And we gave the classic argument that with the magazines or the
paperback books, hundreds of people can get your literatures and
with the hardbound books, less people can get your literatures.
Prabhupada's answer at that time to myself and Jayatirtha was that,
this was when we went to Laguna Beach, we asked Prabhupada this
question and Prabhupada said that "Ultimately I prefer the hardbound
books because they will last the longest. Magazine may be thrown
away, paperback book may not last that long, but a hardbound will
have the longest shelf life and therefore I prefer distributing

that the most. I consider that to be the most important." So when
that message went out, all the men who were not in airports felt

some anxiety. How can we distribute the most important books? So
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the answer was solved by Tamal Krsna Maharaja. And he established
that the men in the lots would collect from a certain number of
people and then as soon as they had enough they would give out one
hardbound book to the person who was the most sincere. So soon his
bus parties were actually out-distributing the airport parties in
the matter of distributing the hardbound books. And his men were
becoming so expert in the parking lots that soon some of them
actually no longer needed to distribute packs of incense. They

got to the point of using the same method as the airport men.
Putting the hardbound book directly in someone's hand and just
getting a donation on the basis of the book. (end of Tape III)

This method revolutionized our book distribution. Actually single-
handedly, this method caused another doubling of book distribution.
Also at that ti@e there was a controversy brewing regarding the
nature of thisgtigzeling sankirtana army that Tamal Krsna Maharaja
had built up. Because a number of brahmacaris were hearing that
they could make more spiritual advancement by getting away from the
temples which also contained women and householders and children.
And by joining this party which hadu“rrule of no women and no
children...so a controversy began to build up in early 1975 which
throughout that year mixed with the spirit or the transcendental
competition that had been created within the Society. And the mixing
of these two forces, the transcendental competition that had already
been well-established as a pattern within the Society and the im-
pressing of men from temples to this transcendental army, the mixing
of these two proved to be explosive.

BV: And where was Prabhupada when he was cracking Macmillan? When

he gave all those instructions, do you know? Because that would be
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an important scene.
SR: Yes. Oh, that was an important scene. We considered that
it was so far over our heads at that point to come up with a
sophisticated legal solution:to.the Macmillan problem, so the
impression we hadﬂghen Prabhupada was able to remember from something
6 years ago, the strategy how to break the contract, again it
increased our faith in Prabhupada, it left us in awe of Prabhupada's
genius and his perfect knowledge of all topics. Let me see if I
can find a reference to.
BV: It seems like that's such an amazing corporate move.
SR: It is. Defeating Macmillan. Macmillan was such a bureaucracy
that when we wrote the letters to their sales department and then
one month later we wrote the letter to their trade rights and copy
rights division, they didn't actually connect, they didn't discuss
He
even with their sales people what was going on, %gie there any
orders. Macmillan was going through a change at that time. They
were losing a lot of people. America was in a flux. The inflation
due to the rising o0il prices was creating a whole new economic flux.
And Macmillan was caught up in it. And they were just too large a
bureaucracy to catch our trick. If their trade rights people had
understood that there were still orders for this book coming from
the individual ISKCON temples, they would never have released the
rights to the central BBT. They would have negotiated with the
individual temples, "O.K., you placed firm orders, we're ready
to print." But it was by Krsna's grace that one arm of Macmillan
was not in coordination with the other arm. And Prabhupada suspected
that would happen when he made that plan. It was ingenious. Well,

we know that the plan took place in 1974. What I could do is I
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could look up in my Macmillan file the letters. And by doing that
we could get an idea of the date. And then we could figure out
where Prabhupdda was. So we'll do that later this morning.

BV And then I can ask someone that was wherever Prabhupada was...

get more of that scene.

SR: One more point about the first mass printing of Prabhupada's

hardbound books was that actually this was revolutionary. Literally
in one stroke we were able to double book distribution. Up to that
point we were selling hardbound books to the temple from the BBT at
about $4 a book. By this one stroke we were able to sell the same
hardbound book for $2. Just overnight book distribution doubled.

So the effect .on the Society was so enthusing, it was all part of
the mood of ISKCON during these years of '74 and '75. There was

a flush of unlimited growth that the devotees around the world were
feeling. New areas were opening up for book distribution, Europe,
Australia was booming, South America. Hrdayananda Maharaja had

been sent there in 1974. By 1975 we had temples in 10 countries.
And every one of them was dedicated to book distribution. We had
started the Spanish BBT division. It soon became the largest
second-language division, overnight. The American BBT was giving
loans throughout '74 and '75 to give them a push. And book distri-
bution was spreading out indifferent languages. So there was a
mood in ISKCON of just unlimited success, unlimited growth. Prabhu-
pada stroking it, Prabhupada guiding us, Prabhupada leading us.
Everyone was flushed with victories one after another. One airport
was falling, one fair was falling. We actually fought in the period
of '74 through '77 over 100 major lawsuits in America. We had a

very aggressive legal policy which began in a very humble way,
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almost a very cautious and conservative way in 1974. By 1977 we
were experts in Constitutional law. We had done more in the Coﬂ;
stitutional area of first amendment rights in America than any
religious group in the last two centuries including the Jehovah's
Witnesses. We had gained respectability in the courts and in the
legal community as being very aggressive but very very expert. We
were becoming leaders of first amendment rights in America. Our
attorneys and our devotees who were legal representatives for our
Society were being invited to conferences by various legal societies
throughout America. So during these years we were practically
unbeatable. We didn't lose a case. Some cases the courts stalled
under pressure by the cities. But practically speaking, it wasn't
til the late years of the '70s when the enemies of our Society
began to develop stragegies to cause us to lose some of the spots
for preaching that we had worked so hard to earn. But in these
even up through
early years, '74, '75,/'76, there was a feeling in ISKCON that our
movement was just going to go on doubling every year. And so it was
a very euphoric period. A devotee in ISKCON during those years
was caught up in the momentum and the euphoric expansionism of
ISKCON. It was in late '76 that book distribution exploded in
Europe. And so every time there was a new explosion somewhere in
the world, the whole Society reacted to it by increasing in their
own right. 1In '76 England and France just took off. England made
the most number of devotees of any new temple and by '76 and '77,
England and France were the leading book distributing areas of the
world. So just again, seeing the dynamic nature of our movement in

spreading to different places. By then the Library Party had gone

to all of Europe and there were hundreds and hundreds of reviews
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from the world's leading philosopher and Sanskrit and Indian and
religious and psychology scholars. And these reviews, as fast as
they were coming into the Society were being broadcast in newsletters.
Prabhupada would get the reviews, he would make some comments. So
the combination of the reviews, the praise by the world wide scholar
community, and Prabhupada's comments and the happiness over it, was
being broadcast in newsletters all over the world. And these
scholarly reviews gave the devotees redoubled strength. Seeing
experts, scholars, established men of knowledge endorsing our

books, endorsing Prabhupada's writing, this had a tremendous effect
not only on Prabhupada...it had an effect on Prabhupada, it had an
amazing effect on the book distribution. Our men were more convinced
about the importance of distributing books and about the potency and
the greatness of Prabhupada's books. Some of these reviews were more
eloquent than the things the devotees themselves said about Prabhupada
and his books. The reviews written by the scholars were so eloquent.
They would melt the devotees' hearts. So we kept a constant stream
of letters going out to all of the temples during these years. So
everyone in ISKCON was just completely swept up in the enthusiasm

and the momentum and the euphoric confidence of this era. And there
was nothing to dampen our spirits. There were no defeats anywhere.
Everywhere there was expansion, everywhere there was success, every-
where there was victory, and most important of all, everywhere there
was Prabhupada. Prabhupada endorsing it, Prabhupada personally
planning it, Prabhupada stroking it, Prabhupada enthusing it, Prabhu-
pada being happy over it. So it was a very glorious time, an intoxi-
cating period for all the devotees in ISKCON. (break) So as a

final summary statement to these incredible changes that took place
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in ISKCON which completely changed ISKCON over a period of one or

two years from the pattern that had been set up during the first
seven years. Probably the most significant point is that for the
first time, ISKCON and Srila Prabhupada had at their disposal lots
and lots of money for which to plan out the expansion of our move-
ment. Prabhupada was instrumental in creating the instrument for
raising the money through his massive book distribution program

that he had organized and that he had ordered to be set up in

America and that he approved at every step of the way. And also

with the formation of Guru-krpa's Nama Hatta sankirtana party in
Japan which Prabhupada personally told me was his personal sankirtana
party, in 1972 and 1973 this party began raising money for Prabhupada
which he spent on building the first building in Mayapur. And which
he was also spending to buy land in Mayapur and to build the Krsna-
Balarama Mandir. By 1974 the importance of Prabhupada's sankirtana
party became so clear to the leaders that there was an effort to
donate men to that party. Actually from the western United States
we donated about 10 or 15 men to build up)the party in 1974. And

this is the money that primarily went to build the Mayapur Candradaya
Mandir and the Krsna-Balarama Mandir. So between the money that the
book fund was developing or acquiring and this money from.the Nama
Hatta party, the whole nature of ISKCON changed. One symptom of

this phenomenal growth and the euphoric expansionistic mood that

he devotees had was right here in Los Angeles. Prabhupada had
authorized in 1972 the acquisition of an apartment building. 1In

1973 he authorized a second acquisition. In 1974 through '76, based
on Prabhupada's instructions we continued acquiring property so

- that over a period of say two years mainly, say between the middle
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of '74 and the middle of '76, the largest community in one of our
cities just sprang up overnight. And between 1974 and 1975 a

massive renovation was completed in theitemple which included

marble floors, onyx arches and columns, marble wall and floor

Deity room, a balcony and so on. So this was a kind of a symbol

for this era. Actually the renovation work of the Los Angeles

was criticized by Prabhupada. But in the end when he finally came
for the grand opening in 1975, he gave it his full approval. I
remember when he arrived he walked into the temple room, he looked

at the ceilings, he looked at the arches, the walls, he looked

at the Deities and after offering his obeisances he said, "It has
come out nicely. Finally it is all right." There had been some
anxiety expressed by Prabhupada that it had been taking so long.

And it was considered to be maybe an overexpenditure. But it still
was a symptom of this age. Prabhupdda's management system was that...
and he stated this personally...that the devotees in the West were
taking his instructions, implementing them, going out on the sankirtana
by their own innovation and systems, actually raising the money
themselves. Therefore, Prabhupada was tolerant with the way they
spent the money to a much greater degree than say in India. In India
the money that was used for the big projects came from donations
either from the book fund or from the Nama Hatta party. So Prabhu-
pada was extremely strict. Because the devotees were not raising

the money themselves who were managing those projects. So Prabhupada
had a very different management position in dealing with the Indian
centers than in dealing with the western centers. During this

period also Prabhupada started the Life Membership program in India

which was designed by him as a device for distributing his books
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and raising funds for supporting our operations. And during this
period, Prabhupada personally ordered me to ship books to India
without any real expectation of getting paid back because rupees
could never leave India and go to the West. So Prabhupada knew
that but he wanted India to have his books to distribute to the

life members. He personally organized the Life Membership program,
it was his master-mind scheme for distributing books in India. And
then he ordered me to ship hundreds and hundreds of thousands of
dollars worth of books and worth of magazines, Back to Godheads,

to India without any repayment. It was almost like a donation to
our Indian yatra. Later on when the India BBT began to develop

its own resources, we had the India BBT start paying for some of

the literatures they had received directly to the international
projects that the American BBT was funding. But in the early

years there was no question of that and so literally the book fund
gave India hundreds of thousands of dollars under Prabhupada's
direction to get the whole yatra started in book distribution.

These are the kinds of management things that characterized this
era which Prabhupada was personally involved in. One other incident
which is kind of a nectarean incident took place when Prabhupada
came to Los Angeles and I believe it was Srila Bhaktisiddhanta's
Disappearance Day. There is a famous lecture which Prabhupada gave
and at the end of the lecture he cries. It was somewhat unexpected,
Prabhupada's coming at that time. Or somehow the preparations for
Srila Bhaktisiddhanta's Disappearance festival weren't really planned
in advance. So when we realized that Prabhupada was going to be
there, it was the day before the celebration. And Naranarayana

frabhu stayed up all night with another devotee ‘and built a huge
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vyasasana which towered over Srila Prabhupada's. So that by the

time mangala aratik came, it was time for mangala aratik the next
morning he had just put the finishing touches on it. So Prabhupada's
servant went upstairs to tell Prabhupada that we had just built this
magnificent vyasasana for his spiritual master. So Prabhupada came
down the stairs and entered into the temple room right at the beginning
of mangala aratik and he bowed down to the vyasasana of his spiritual
master which had the picture of Srila Bhaktisiddhanta on it. And
then all the devotees immediately bowed down also with Prabhupada.
And then when Prabhupada stood up, he turned to the devotees and

he held up his hand, acknowledging our crying out Prabhupada's name
and "Jaya! All glories to Prabhupada!" He raised his hand and
turned to all the devotees and said, "I will be back." And then he
walked back up to his quarters. So we went on with our mangala
aratik and chanting of japa and then Prabhupada came down to greet
the Deity. And then, after greeting the Deity, Prabhupada offered

an aratik to the picture of his spiritual master which appeared

on this vyasasana. And the entire temple formed a semicircle around
Srila Prabhupada and I remember standing by the side of Prabhupada's
vyasasana looking directly at his face as he was offering the aratik.
And it was one of the more memorable occasions in my appreciation

of Srila Prabhupada. Because the expression on Prabhupada's face

as he was worshiping his Guru Maharaja was so profound, so deep

and so full of emotion that to look at his face you would become

just overwhelmed at seeing such profound thoughts and feelings

being expressed. And I felt completely humbled by the whole attitude
that Prabhupada was manifesting which was just filling the whole room

with awe and just ecstasy. And I remember praying to Prabhupada
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very intensely and praying to Krsna that if I could just have a

drop of the devotion to Prabhupada that he is manifesting towards

his Guru Maharaja, it created that kind of mood and I'm sure many
devotees were praying like that. After offering the aratik, Prabhu-
pada sat down on his vyasasana and gave a very wonderful talk about
his relationship with his spiritual master. And at the end of this
talk... It might hawve been at the beginning of the talk, Prabhupada
asked if anyone could sing the bhajan, je anilo prema-dhana and

no one could. ‘Finally Danavir got a songbook and sang it for
Prabhupada on a harmonium. After that incident...it was an embarrassing
thing when Prabhupada asked if anyone could sing it and no one knew
the words. After that there was a great increase in the interest

of the devotees in learning the different bhajans in the songbook.
Sometimes it's said that Prabhupada had no interest in devotees
learning these bhajans but regardléss of such rumors, after Prabhupada
asked us to sing one of them and we couldn't, many devotees started
taking a great interest. And now in ISKCON there is quite a number
of devotees who know how to sing many of the traditional poems and
songs by the great Vaisnava acaryas from our songbook. And I believe
that Prabhupada wanted that and he pushed it. And that incident
really sparked it. That's what sparked the great spreading of

this interest in singing these Vaisnava songs. So after that,
Prabhupada gave the talk and at the end of the talk, as you can

hear on the lecture tape, Srila Prabhupada can hardly contain his
transcgndental emotion. And when he talks about his disciples

being sent by Srila Bhaktisiddhanta to help him in his mission

and therefore they are the representatives of his Guru Maharaja,

he becomes overwhelmed with spiritual emotion and begins crying
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and choked up, exhibiting ecstatic symptoms he is unable to complete
his final sentence. And the devotees were so stunned by this pro-
found devotion Prabhupada was displaying for his Guru Maharaja that
our hearts were literally fiooded with love for Prabhupada. And

we began a tumultuous kirtan in the temple room and which Prabhupada
participated in and enjoyed very much. That was a very important
event. Seeing Prabhupada worshiping his Guru Maharaja. It became
impressed on our mind as a very very important event, a great
opportunity that we were there to witness such a thing. There's
another series of incidents involving Prabhupada in Los Angeles in
those years. Every time Prabhupada would come we would obtain a
Rolls Royce car for Prabhupada to drive in. There's an interesting
history behind this which ended up in a kind of a scandalous affair
because Karandhar was buying the Rolls Royce. Every time Prabhupada
came he told him, "We own this and it's yours." Then as soon as
Prabhupada would leave he would sell it, usually for a profit.

Then again when Prabhupdda would come he would buy another ont¢, And
this was going on. About three or four Rolls Royces were purchased
and sold and I think the last one Karandhar didn't make out so well
on and it became a little bit of a scandal. But while driving in
those Rolls Royces, Prabhupada did enjoy the idea that his disciples
were offering him the best. He said, "The representative of God
should be treated as God Himself. And to show this you have to
offer to him what you would offer to God." And that is the principle
of guru-disciple relationship. So he told us on that basis he was
accepting these Rolls Royce cars. One final thing about the properties
in Los Angeles, actually Srila Prabhupada had given the instruction

that you could buy one property and then you could mortgage it and
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with the money received from a bank you could then buy a second
property. Then gradually as the inflation increases the value of
that property you could mortgage it and buy a third property. And
in this way Prabhupada instructed, "Buy up the whole block." And
he called this philosophy or this system, rying the fish in its
own oil." So he gave this as an instruction in high-level real
estate management for increasing our land and property holdings

in Los Angeles. And once again we would marvel at Prabhupada's
expertise in dealing with these things.

BV: Maybe you could get more into how having money changed ISKCON.

Did Prabhupada philosophize much on:that point that now we have...

did he train up the devotees, especially after the fall of Karandhar
and this and that, how to deal with this new situation?

SR: Well, as I mentioned, Srila Prabhupada allowed me to constantly
write him letters about managerial matters regarding publishing.

And the combination of Prabhupada's instructions and the transcendental
devotion of the devotees and the circumstances that we found ourselves
in created a kind of awakening of expertise in our leaders. 1In other
words, we had been Prabhupada's boys, now we were becoming Prabhupada's
men. We were buying and selling, or especially buying real estate,
organiaing construction, organizing international publishing, inter-
national shipping, centralized warehousing, accounting and so on.

So just the nature of the increased book distribution plus Prabhu-
pada's guidelines created the expertise in his men. By 1974 we

started dealing with lawyers and we became very atuned to legal

matters which we were really very naive about. This was a major
change. And the pattern of life in ISKCON had also changed because

the whole program in ISKCON now became geared towards sankirtana,
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sending out men, collecting money, distributing books to different
places. That involved expertise. Management of vehicles, manage-
ment of time, management of paraphernalia, management of personnel
in a whole different way than ever before. Mapping out cities,
strategizing, coming up with techniques. So the whole experience
of building up.the book distribution, and we were all caught up

in the euphoria and the pioneering mood and as I mentioned this
transcendental competition that Prabhupada had started was a very
significant factor. Everyone was working with every ounce of their
energy to try to please Prabhupada the most. So that drive was
there created by Prabhupada and it kept the money coming into ISKCON.
So we would naturally ask Prabhupada what to do with this money.

And he would decide the loans, he would decide the dispersements.
And he gave instructions about money, what to spend it on and what
not to spend it on. How to bank it, how not to bank it. He once
gave a very specific instruction how you could go to banks and borrow
money against various Society assets. So Prabhupada was actually
training us in the world of high finance. At least to us, millions
and millions of dollars meant the world of high finance. And of
course, with this advent of the money era, of the big book distribu-
tion era and the money era synonymous, Prabhupada now began to not
only expand the movement rapidly into different countries and
getting his books published in different languages, but he also
began developing the schemes or I should say putting into practical
implementation the major schemes he had for our preaching work in
India. And Prabhupada's plan in India was based on a formula which
he constantly repeated throughout this period and all the way up

until 1977 he was preaching about this. "American money, Indian
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culture. These two things must be combined together and the world
will change, the world will actually be able to accept Krsna con-
sciousness." These two things. He compared it to Laksmi and
Sarasvati, two sisters. He gave many analogies like this. So
Prabhupada's plan was to bring the money of America into India
and to bring the young men and women of America into India. Because
as Prabhupada wrote in some letters, the Indian population had
become completely enamored by the West, the western materialistic
success, and they simply wanted to follow. So bring the West to
India and engage that western money and those western devotees as
Vaisnavas or in the service of the Lord and the Indians who were
trying to follow the West will be stopped in their tracks. "We're
wanting to go to the West but the West is coming to us. All right,
let us follow the West as they take the lead in being devotees."
So this was Prabhupada's ingenious idea for saving India from the
dangerous course that had been adopted since Indian independence.
Which was simply to worship and adore the West and follow the West
and adopt western culture and western habits and western practices.
Prabhupada wanted to save India from this because Indian people
especially were chosen by Krsna and by Lord Caitanya to be His
devotees, to be Their devotees and to travel and preach and save
the world. 1In a sense you could say that the Indians are the chosen
people. Because God appears there to personally deliver His
instructions. And He wants them to take up those instructions
and be examples of those instructions and then teach others those
instructions. They are the chosen people. So Prabhupada wanted to
save the Indian people from the suicidal course of following the

West. And this was his plan how to do it. Bring the West to India.
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So he had that plan from the beginning and now by 1973 and 4, between
his sankirtana party in Japan and between the book distribution in
America, he was now able to practically start building huge projects
in India. And this was of course a major event. The first huge
building in Mayapur, the Mayapur Candradaya Mandir was completed
some time in 1973 and it was available for the ISKCON, the first
annual Mayapur festival of 1974. That festival was actually a

mixed success and failure. The devotees managing Mayapur temple

at that time were not organizing the cooking and the prasadam
distribution properly and some very contaminated water and buckets
used for cleaning stool rooms had been somehow brought to the kitchen
area, mixed in with the food and then distributed to the devotees.
And literally hundreds and hundreds of western Vaisnavas became
very seriously ill during that festival. Prabhupada became very
very angry. Walking around the floors of the Mayapur Candradaya
Mandir and seeing hundreds of devotees literally unconscious, lying
in their sleeping bags during the day, Prabhupada chastised, "What
are they coming 10,000 miles to sleep?" But the severity of the
health problem was very great. I myself became almost gravely ill.
And I had to take very very powerful medicines to recover. So that
first year was a mixed success and failure. But by the second year,
1975, it was a glorious time. Because not only was the management
in Mayapur temple far superior, although still there was the normal
dysentery and so on, but we were getting it together, we had our
power generator, there'd been quite a lot of improvements made.

But this was the year of the grand opening of the Krsna-Balarama
Mandir. And this was a great event. The governor of Uttar Pradesh,

a very big political leader in India, I think his name is Chanaredi(?),
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had been::invited and he had accepted the invitation, Prabhupada had
arranged for the local Gosvami panditas to actually install the
Deities and this was going to be our crowning success in Vrndavana.
The temple was beautiful, the guest house was ready, everything was
ready. Or so we thought. So there was a great euphoric mood as
everyone was looking forward to going to Vrndavana from Mayapur.
But when we left Mayapur and traveled with Prabhupada to Calcutta
temple, there we received disastrous news. We had always been
having problems with cost overruns in the Vrndavana construction.
As usual, we had been exploited a little bit and cheated by the
contractors and the builders and so on. And we just could not hold
the costs. And there had been on numerous times budget overruns
where each time the management team headed by Surabhi had to go to
Srila Prabhupada for additional money over what they had projected.
And then Prabhupada had to approach Guru-krpa Maharaja and tell him,
"Go back to Japan and collect more money." So this was becoming
extremely annoying and finally Prabhupada said, "This is the final
budget." So they made it to the best of their abilities and sub-
mitted it and Prabhupada ended up giving the money again from his
sankirtana party. So when we arrived in Calcutta, there was a
telegram awaiting us that there had been one final cost overrun,
unavoidable. I can't remember the exact details. The workers had
not been paid and the workers had through a spokesman announced
that if they do not receive payment immediately two things are
going to happen. Number one, the final finishing work which makes
all of the difference in the world would immediately come to a halt,
and number two, on the dayof our opening ceremonies the workers

would personally stage a riot and do everything in their power to
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disrupt the entire function. "Therefore we need tens and tens of
thousands of dollars immediately transferred to Vrndavana." So this
telegram had arrived in Calcutta. So I was with Prabhupada in
Calcutta, Gargamuni Maharaja was there, perhaps Tamal Krsna Maharaja
was there, I'm not sure, I can't remember who else was there in
Prabhupada's quarters in Calcutta. But Prabhupada was fuming. He
was so angry. He called it blackmail. He was...the more he thought
about it the angrier he got. He kept repeating over and over again,
"My disciples are blackmailing me. At the 11lth hour! At the 11th hour!"
And the more he reflected on it and how they had promised him that
there would be no more budget overruns, he kept saying, "Where to
get the money at this hour? Where to get this money?" And he was
pounding his fist on the desk. And finally he said, "Let it fail.
Let it fail! We will not give them any money, let it fail!!" And
the devotees around Prabhupada were, as you can imagine, they were
just completely stunned. And we were just overwhelmed, Prabhupada
was in so much transcendental anger and anguish that the whole
beautiful plan, the great great success and great achievement of
Srila Prabhupada was about to be spoiled. The governor had been
invited, his troups were coming with him, it was just days away,

it was a disaster. And then Prabhupada would not give in saying,
"Let it fail." On principle. Prabhupada was like that. Very
strong on principle. So we were actually overwhelmed. The room

was completely silent, no one knew what to say. No one had any
money. So finally, I asked Prabhupada, "If we can raise the money
from somewhere other than Guru-krpa's party and we can get the
temple opened on time, will you still come? Will you still let it

open?" Then Srila Prabhupada answered me. He said, "As far as I
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am concerned, it is finished and I have nothing more to do with it.
Now, you can do whatever you like." And so I said, "Thank you very
much, Srila Prabhupada." I rushed out of the room, I grabbed my
bag and jumped on a plane and I flew into Delhi. And I called up
the BBT banks from Delhi and the bank we were using in building
the Vrndavana temple was a syndicate bank. So I ordered the bank
in Los Angeles to transfer money from the BBT to the syndicate

bank in Delhi, it would take about three days. And I stayed in
Delhi waiting for the money to arrive, I sent the telegram to
Surabhi in Vrndavana that the money was on its way, assure the
workers to go back to work, give them...swear on your life, tell
them they can kill you if it doesn't come, promise them anything,
just get them back to work and they went back to work. And in

3 or 4 days the money came and it was about a day before the opening.
And I'd have to look in my files to get you the exact amount but
this was the first major donation from the American BBT to an India
project. Because up to this point, most of the money had come
either from Prabhupada's Mayapur-Vrndavana Trust donations or

from Prabhupada's Nama Hatta sankirtana party donations. So this
was the first major grant from America. And as a result the temple
opened on time and we went ahead with our festival. It was very
close, a matter of one or two days. Prabhupada never asked me
about that, he never asked where the money came from, he never

said anything more about it. He arrived in Vrndavana a day or

so later and was comfortably situated in his house and was just
completely happy like a transcendental boy. Making arrangements
for the guests, for the governor, for the devotees, it was as if

nothing had ever happened. Prabhupada never indicated externally
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that anything was going on or that he had condemned the whole thing
to fail or that he had completely condemned his men who were work-
ing on the project as blackmailers. He just became completely
euphoric and became completely absorbed in all the affairs of the
opening. And of course on the opening day Prabhupada performed the
aratik for Krsna and Balarama. I managed to enter the temple with
Prabhupada and I was leaning on that circular railing that is

right in front of the Krsna-Balarama altar and so I was able to
watch Srila Prabhupada offering the aratik to Krsna and Balarama.
And my impressions of Prabhupada during that aratik, of course, are
just my own impressions and feelings from watching him so closely
but I sensed in Prabhupada a great overwhelming joy that he had
brought Krsna and Balarama, he had established Krsna and Balarama

to be worshiped by his men. And he felt such joy that the event

was coming off so successfully and so gloriously. And even there
was some transcendental pride I felt. Prabhupada was just radiating
bliss and happiness. You could see it whenever he would turn
around. Like especially with the fan and the camara. When he

would turn around to offer the article to the assembly of devotees
and guests, Prabhupada, he couldn't hide his joy and his happiness.
It was showing all over his face. And it was so wonderful to see,
this type of happiness coming from Prabhupada. Ususally the pujari
is very grave but Prabhupada couldn't hide his ecstasy. And there
were pictures of it. And everyone was in a joyful mood. I remember
the very next morning we went on a morning walk with Prabhupada

and Prabhupada was explaining why he had installed Balarama alongside
Krsna. And the main reason Prabhupada gave is that in the future

our men who are now performing very strenuous preaching and sankirtana,
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mixing with the conditioned souls, they will actually feel sometimes
a weakness or exhaustion from this and they will require additional
strength to carry on the vigorous pace of the preaching work which
Prabhupada himself had set up or ordered. So he said, "Therefore I
have brought Balarama here for all of my disciples from all over the
world to come and pray to this Balarama. And He will give them that
extra strength so that they can go on preaching vigorously in the
West." So that was his great mercy on his disciples and always you
could see how Prabhupada was relating everything, the establishing
of temples, the establishing of Deities, everything was being related
to the preaching, the sankirtana in the West. But all over the
world but there was no doubt that Prabhupada's vision was that he
saw everything in relation to sankirtana, in relation to preaching
work. Then on that same morning walk, Tamal Krsna Maharaja was
asking Prabhupada about whether there's any good or bad effect

from distributing the incense on the sankirtan to get people to

give donations. And Prabhupada surprised us by saying that "Actually
the incense is part of the Lord's transcendental paraphernalia.
Therefore, whenever anyone lights a stick of incense in his home,
even unknowingly, it creates a..." his exact words were "a slight
spiritual atmosphere.” And therefore of course they get the benefit
by giving the donation but even from lighting the incense there is
some benefit. So in this way Prabhupada endorsed the program that
Tamal Krsna Maharaja had started with his Radha-Damodar party and
which was about to mushroom throughout 1975. So as I mentioned,

in Mayapur... We didn't have much time to talk with Prabhupada in
Vrndavana, it was so much... (end of side A) You asked a question

about this conversation we had with Prabhupada about the opening
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of the temple in relation to book distribution. I vaguely remember
th¢ conversation, Jayatirtha was there, it might have been that
Tripurari was there also. And we were discussing giving donations
to the India projects, but Prabhupada said the most important thing
is distributing his books, even more important than opening up the
Krsna-Balarama tample, more important than anything he said was
distributing his books. Printing and distributing. He always
instructed like that. That the opening of temples and the con-
struction of temples was to be based on book distribution. It
wasn't that there was supposed to be some competition between what
we would use our money for, but that we would use the money to
distribute the books. And within the distribution of the books
there should have been enough profit to cover the reprinting as
well as... So Prabhupada always had that emphasis on books being
the basis for all of our expansion. So there was a conversation
just before the Krsna-Balarama temple opened, in Calcutta or in
Mayapur, I can't remember where now, where this took place. Anyway,
as I said, in Mayapur Prabhupada did begin to speak very strongly
about how he had written these Caitanya-caritamrtas. Which, as a
literary feat, is unprecedented. The idea of writing one full
volume, translation and commentary, per month and sustaining this...
400 pages each book...and sustaining this for an 18-month period
while all of these other things were going on which we already
mentioned. Tamal leaving India and Prabhupada having to manage all
the India projects, Prabhupada going through the first GBC meeting
at Mayapur, Prabhupada opening the Krsna-Balarama temple, Prabhupada
organizing the Nama Hatta party, Prabhupada pushing the book distri-

bution, Prabhupada authorizing the expansion of our movement all
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over the world and of course the regular business of writing letters.
In the midst of all of that to have sustained this pace for book
translating and writing, it's unprecedented, it's astonishing.

And actually, no one knew it was going on except a few men and it
came out at Mayapur. So at that same time we showed Prabhupada

the pictures of the building we wanted to move the Press in and

he approved the moving of the Press because we were moving anyway
from Brooklyn, this was a first-class building for the Press to

be in, right in the middle of the L.A. community, and because he
was a little angry that the book production had lagged. The Press
was averaging one volume of the Bhagavatam every three or four
mohths. So at that time we proposed to Prabhupada that maybe we
could increase it to one volume every two months. And he didn't
make any comment but he didn't look very satisfied. So the next
thing that happened was I got a letter from Prabhupada in Australia
dated May 15th, 1975. And in this letter, now it appears that
Prabhupada after the Krsna-Balarama temple had opened Prabhupada
was now really meditating on how he had written these books and
nothing was happening with the Press. And he wrote, "The Caitanya-
caritamrta is now complete and only three parts are published. And
now the Fifth Canto is almost finished." Another two volumes. "So
why these books are not being published? This is our first business.
Immediately these pending books, 17 in total, must all be published.
Why the delay? The U.S. printers binding is better than Dai Nippon
so some may be printed in U.S. and some in Japan. But the pending
books must be finished in a very short time. When I see so many
books pending it does not encourage me to translate. When I see

books printed I become encouraged to write more and more. We can
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talk this over more in Hawaii. Now you and Hansaduta expedite fhe
publishing work. This is your business. ‘And push on the selling.
You request Tripurari Maharaja in this connection along with others.
Now Bhavananda Swami and Gargamuni Swami are there. They are also
expert in pushing this on. By combined effort, publish as quickly
as possible and immediately Caitanya-caritamrta should be done.

I hope this meets you in good health. Your ever well-wisher, A.C.
Bhaktivedanta Swami."

BV: He wrote that from Perth?.

SR:'» He wrote that from Perth. So Prabhupada was planning to go

to Hawaii and then to Los Angeles. And I was in a complete frenzy.
We had just gotten back from India, it was some time in April. And
we made the final arrangement, we leased the building. So from the
middle of April to the middle or end of May we were first moving
ISKCON Press. Everything was being moved. The artists had come
just before the Mayapur festival, now we were moving the Press.

And we were installing for the first time a computer typesetter.

We had arranged to buy this computer typesetter with Prabhupada's
authorization back in 1973. The final selection had been made by
Jayadvaita in '74 and this was a big step for our movement. But
we hadn't really put it into use yet. We were still using these
IBM type...whatever they're called, composing machines over in
Brooklyn. So we had to knock down walls, build a photo lab for
the black and white film development, build a color photo lab up-
stairs, install the developer, install a dark room, install the
cameras, install the computer typesetter, install the composing
units, adjust the whole plumbing. And we had one month to move

ISKCON Press. So practically the whole community shut down and
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everybody was working feverishly painting, knocking down, con-
structing, everything. Prabhupada was coming and we had to have
the Press ready and running. So with the mood that Prabhupada was
coming, the devotees became surcharged. And actually set up the
whole Press and set up all the plumbing and all the labs in a
matter of one month. So once the Press was established by the end
of May, Prabhupada was in Hawaii and I was getting regular calls
from his secretary, Pusta Krsna, "Prabhupada is mad, Prabhupada
keeps talking about the unpublished books and you had better be
prepared when Prabhupada arrives in Los Angeles in early June."
Just before Prabhupada's arrival we had a major braakthrough in
terms of our legal work. And I wrote Prabhupada a letter on May 7th.
And this was in relation to opening up the airports around America.
The law firm had proven its success sometime in late 1974 as I
mentioned earlier. And so when I told Prabhupada of our plans to
start opening up the airports and opening up other public areas,
especially transportation centers, working with lawyers, Prabhupada
endorsed the entire plan. And I received a letter from Melbourne
on May the 19th in which Prabhupada said, "I am extremely happy
to hear that a firm of young lawyers are now working with us to
help us spread this movement by helping us to flood the world with
our books. This is very welcome news. Things are looking very
favorable for us. Now we simply have to try even harder to sincerely
carry out Sri Caitanya Mahaprabhu's orders and He will be pleased to
provide us with more and more facilities. Cooperate nicely with one
another and strongly push on this mission by printing and distributing
our books in unlimited quantity." So this was similar to the other

instructions that Prabhupada had given in relation to book printing
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and book distributing. Just like the instruction of 1973 to
transplant the techniques and the book distribution systems into
other temples. Prabhupada just gave the go-ahead and the momentum
just from his authorization spread it all over the world. So now
with this letter Prabhupada again gave the go-ahead to the strategy
of using these legal counselors to open up all of these public places.
And from the momentum created from that authorization, over the

next year or two practically every airport, every park, every fair
became legalized to our Society's book distribution. So Prabhupada
was very much part of the strategy. Our mood was that things had

to be authorized by Prabhupada before we go ahead and this was the
authorization. And this shows how much Prabhupada was involved in
actually helping plan out the whole strategy for distributing his
books. Anyway, I had the idea to bring Hayagriva to Los Angeles to
help with the editing work on the new books and Prabhupada also
approved than plan. So by the time Prabhupada arrived in Los
Angeles, I believe it was June, some time in June '75, Radhaballabha
and I had met with Hayagriva and Jayadvaita and we proposed that

it might be possible for us to do if we worked very vigorously,

one volume per month. And at this rate we could at least have

the entire Caitanya-caritamrta published in a year. Because we

had to take into consideration that the artists needed time, the
indexers needed time and so on. So we were ready to make our
proposal to Prabhupada and we thought he would be pleased. After
all, this would be increasing the book production by 4 times.
Because we were doing one book every 4 months. So Prabhupada arrived,
we had another grand welcoming ceremony. And the same day of his

arrival Prabhupada went on a tour and we walked through the Press
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and we walked through the office building right next door to the
Press that had been converted from one of our apartments. And
Prabhupada really enjoyed this tour. He was very happy. And
there were a number of GBC men present, Brahmananda Maharaja,
Tamal Krsna Maharajé,and others. When we told Prabhupada how fast
our photo typesetter could produce...we told him actually if this
thing is running all night, the entire Srimad-Bhagavatam, all 18,000
verses can be put out, produced, within 24 hours. And Prabhupada
was just nodding his head in ecstasy just thinking about such
rapid technology for his massive book distribution plans. So...
BV: You took him around to all the different...

SR: Every room. He looked at the typesetter, he looked at the
composers, he looked at the dark room, he looked at the labs, he
looked at the camera room, the layout room. We evern had a board,
a big huge production board hanging in Radhaballabha's office with
each volume and all the different steps of production and showing
with colored pegs where each volume was.

BV: Did Prabhupada make comments at each step?

SR: Different comments, yes. But the only one I remember was the
comment regarding the typesetter. We told Prabhupada how fast
it could produce and actually I don't remember exactly what he
said but I just remember his joyfulness. Radhaballabha would be

a good devotee to interview on this. He might remember exactly.
Undoubtedly Prabhupada made some comment about modern technology
and the rapidness of it. Actually this reminds me, since we were
talking about comments about the Press, some years before in 1973
Karandhar had bought an old Press and installed it in one of the

rooms in the Los Angeles temple building. And he called it New
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Dvaraka Press and was printing pamphlets and on one trip Prabhupada
came and we took him on a tour of the room. And the first thing
Prabhupada did when he entered the room was he bowed down and
offered obeisances upon seeing the press. I remember that. He

was encouraging Karandhar to print a series of pamphlets. Karandhar
had already produced a pamphlet, The Scientific Basis of Krsna
Consciousness, I think, I and Mine, a few pamphlets like that.
Prabhupada was encouraging him saying he always wanted these pam-
phlets, but I remember he bowed down. That was very significant.
Every time I saw Prabhupada indicating how much printing and anything
that had to do with printing and distributing books, how much it
meant to him, it just increased in myself and the other devotees

the burning desire to sacrifice everything for the sake of distribu-
tion of his books. Anyway, the fateful event took place the following
morning of Prabhupada's arrival. We were on a morning walk at Venice
Beach. And it was a wonderful morning walk. We were telling
Prabhupada different stories and talking about different things
goingon in the material world and it was a very very relishable,
enlivening morning walk. And towards the end of the morning walk
Prabhupada asked, without turning behind him, he was walking but

he asked, "And how long will you work to produce the unpublished
books?" So I stepped forward, still a little behind Prabhupada,
maybe to his side and I said, "Srila Prabhupada, we've been

having meetings about it and now that the Press is finally here

and installed, we think that we can increase production four times.
We think that now we can go from one book every‘four months, we

can produce one of your books every month." And Radhaballabha

and I were standing together. Tamal Krsna and Brahmananda were
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there. Prabhupada kept walking. And he said, "One book every

month. That means over one year." He said, "It is not fast

enough." Then he said, "You must do all the books in two months."

And he just kept walking. Everyone was looking at me and Radhaballabha.
We were looking at each other and we were sure that Prabhupada didn't
mean it. And we were sure that he wasn't serious. So I began to
speak again and said, "Prabhupada, when you take into consideration
the artists and the indexing and all the different things, I don't
really think it's possible to do all the books in two months. But

I think that it's definitely possible we could do..." 1In other

words, I was groping for some words, I wanted to please Prabhupada,

I wanted him to be satisfied, I didn't want to just come back and

say, "We'll do one book a month," but I really didn't believe we
could do anything faster than that. So Prabhupada again stated,

"No, yau must do all of the books in 2 months." And it was at that
moment that I realized that Prabhupada was serious. And Radhaballabha
and I looked at each other in complete disbelief. We couldn't
believe Prabhupada was asking us to do this. And I said, "Prabhupada,
I think it's impossible to do this." Then Prabhupada put his cane
very firmly down in front of him and stopped. And then he turned

and looked at me and everybody froze. And very gravely, not with

any anger but just very profoundly looking, very deeply looking,

very serious, Prabhupada said, "Impossible is a word found in a
fool's dictionary." And he looked right at me to see if I had

faith in his words. And at that moment I felt like I just had to
surrender, I had to throw away my material intelligence, I had to
throw away everything that I was basing my estimations on, all my

experiences, all my intelligence, all my rational common sense, I
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felt I had to throw it all away, I was being asked to just surrender
to Prabhupada. And I was just speechless. Because whén he said
that "Impossible is a word in a fool's dictionary,"” I realized that
if I don't believe Prabhupada it means I don't believe in God, I
don't believe in the power of God. If I don't believe what he's
saying is true and then Prabhupada just started walking on. And
everybody scampered to catch up with him. And Radhaballabha and I
were trying to get our wits together and what to say next and...

Now all of the men who were walking with Prabhupada including these
big GBC men, whenever Prabhupada says anything all of his disciples
always naturally side with him and agree with him and follow him.

So the whole mood on the morning walk from that moment, it completely
shifted. And everyone was looking at us like, "Come on, you have to
do it." And that was the mood. And so we were just becoming over-
whelmed by the whole mood that Prabhupada had just created and all
of his devotees were supportive. We were trying to collect our
thoughts. So I think I asked Prabhupada if we could have a meeting
back at the Press, discuss it with all the devotees and then meet
with him again. He said, "Oh, yes, whatever is required." And so
Radhaballabha and I then dropped out of the morning walk and we just
started letting everyone walk in front of us and we just started
talking among ourselves out of the earshot of everyone else about
this phenomena that had just taken place. And I remember we kept
asking each other, "Do you think it's even remotely possible? Do
you think it can be done?" And he kept asking me, "Well, what do
you think?" So in that way I said, "Let's go back and have a meeting
with everybody and let's just talk it out and see what we can do.

I mean, this is amazing, this is like Prabhupada's challenging us.
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He's challenging us. And he's promising us at the same time it

can be done. Let's go back and tell every..." So we jumped back
in the cars and we went thfough the morning program with Prabhupada
giving the class and greeting the Deities but actually we weren't
mentally...we were just absorbed in thinking about this challenge
that Prabhupada had thrown down. And it was just...we couldn't
control our minds, we couldn't think of anything else. It was so
inspiring to be challenged like that. So right after the morning
program we called an emergency meeting of all the devotees at the
Press. And we talked the whole thing out. Hayagriva, Jayadvaita.
We had already decided that with Hayagriva's help we were going to
form two production lines. Hayagriva being the faster editor, he
was going to edit the Madhya-lilas, Jayadvaita would do the Antya-
lilas. Between those two books there were twelve volumes left.

And then there would be the Fifth Cantos. Is that right? Nine

and five, no, fourteen volumes. Madhya-lila was 9 volumes, Antya-
lila was 5, so 14 volumes and then 2 volumes of the Fifth Canto.

16 volumes. So we began to calculate what would be needed and how
to cut corners and how to just...how many people we would need and
we just started mapping the whole thing out. We presented it to
all the devotees, we convinced them. Because by this point we were
convinced that it could be done somehow. Some mystical power is
goin to descend, it can be done. So we just convinced everyone,
"This is what we're going to do and it can be done. Prabhupada said
it can be done." And we just convinced everyone. And so we started
mapping the whole thing out. Then after it was all mapped out and
we had some kind of a plan, then we went to Prabhupada. We said,

"Prabhupada, we think it's possible." He was sitting in his room.
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And he said, "Hmm." And then I said, "But there are several things
that we think are going to be required in order for actually this

to happen. And a lot of the work with the Bengali editing, in order
for it to go quickly, requires constantly asking you questions."

And Prabhupada said, "So, I am prepared to stay here for as long as
it takes and make time every day. The men," Nitai and whoever else
was working on it, "they can come and see me. I'll set aside time.
I'll make it a new part of my daily schedule." Then I said,
"Prabhupada, to illustrate the books we've always needed paintings
to sell these books." He said, "Just paint as many as you can."

So then I said, "Well, they may not be of good quality because we'll
be rushing to meet the deadlines." So tﬁen he said, "I understand.
But a blind uncle is better than. no uncle. So whatever you have

got you put it in the books and at a later date, if required, it
can be redone or replaced." And then I said, "Prabhupada, to read
all the manuscripts and to plan out the paintings, we're going to
have to ask you a lot of questions. We also need time to talk with
you about understanding how to illustrate all the different lilas."
He said, "Yes, I am prepared, I can make time for that also." And
we had already established in the other volumes that we were using
photographs. So we discussed with Prabhupada the use of photographs.
And he said yes, he still wanted the photographs because they add
historical authenticity to the books. So with Prabhupada agreeing
to stay for at least a month and make time on a daily basis, as
much time as possible, we felt that we had a chance. And we left
Prabhupdda's room, we ran down the stairs and the race was on. And
how to describe this mood. 1I'll just describe it generally because

of course most of the work that was going on was not directly being
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done by Prabhupada at this point. He had already done all the
translation and commentary. There were daily meetings with Prabhu-
pada every day, every day. The Bengali men were coming in every
day with their questions and I was coming in every day with our
questions. The first thing that I did was I sat down and I read
all the manuscripts. It took me about a day and a half of just
locking myself in Radhaballabha's office. They were bringing me
my food, I would sleep there. Actually I didn't sleep. I just
continually read for a day and a half. And we planned out all of
the photographs that we wanted. And we called Bargava in and we
said, "0.K., you have to go to India right away and you have to
take all these photographs." And he agreed. And then I said,
"Now, how am I going to understand when you send the film what is
the caption, what is the caption for each place?" So we worked out
a system that Bargava would simply write a detailed description
accompanying each roll of film of each place and I should be able
to understand it from that. However, if there were any problems,
he would take more than one slide of each place so that if I had
any questions about labeling them...or rather, not if I had any
questions, I should label all of them according to the instructions
in his letter and then mail him one set, one picture from each
place labeled according to the way I read his letter back to him
in India and then if there's any discrepancy he'll call it in. And
if he doesn't call it in go ahead and publish it like that. So
that was the system. So within a matter of two days, Bargava had
fowr Yanv/
the list for the nextt*books what pictures to take and he just went

off to India. It was actually amazing that we read the books that

fast. Then we read them a second time and started planning out
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with the artists all the paintings that we wanted to have. And

at that time a new artist had just joined; This was an artist

who had a lot of experience as a commercial artist, his expertise

was landscapes, seascapes. And he was such a proficient artist

that he could lay an entire landscape, a formal landscape down in

a matter of one or two days. So we developed a production system
where this man whose name was Hector would work on every single
canvas. And all of the artists would be laying in the figures.

All of the artists would to the basic sketches. I would have them
approved by Prabhupada or myself...yes, Prabhupada was there so we
would take the sketches to Prabﬁ%ada, have them approved, Hector
would layin the backgrounds during the_day and the artists would
paint during the night and 24 hours a day each canvas was being
worked on. Then for the production system we had a shortage of
manpower. So we started firing off letters, newsletters all over

the world. We need help. This is the people that we need. We

need indexers, we need layout men, we need composers, we need this,
we need that. And the whole Society became so astonished that
Prabhupada had challenged us to produce all of the missing books

in just two months that there was practically universal cooperation.
"And we would get on the phone and say, "You have to send them.
Prabhupada said, this is the most important thing, -you must send

the devotee." So in this way we were getting people like Rigatmika,
Surasa, Palika, different people from all over the movement. Vilasini
for indexing. From different temples, key people were being sacrificed
and sent to ISKCON Press for the two-month marathon. Within a matter
of one week, all the necessary devotees that we needed had been sent

from all over ISKCON. Most of the equipment at the Press, we had a
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day shift for it and a night shift for it. We had three men working
in layout. Yamaraja, one black devotee named Arcita or something
like that and another devotee, I can't remember his name, they're
gone now. Plus for the evening shift I would have people like
Ranadhir and somebody else coming in to assist. As much as possible
I tried to have the devotees working a day shift and a different
group working a night shift. But for some departments and for some
key devotees like Balai, like Yamaraja, myself and Radhaballébha,

we worked both the day shift and the night shift. I had Raksana
running the computer all night and I had somebody running the computer
typesetter all during the day. So in this way we actually had the
equipment in use on a round the clock basis. The proofreaders,

Sri Kanta, mother Ksama and a few others were literally losing

their mind. The manuscripts were coming in and our of their hands
so fast. Radhaballabha's job waéfbring the manuscript over to a
proofreader after each rev comes out of the typesetter and giving
them a certain amount of time and not caring whether they were
finished or not he would run back, grab the manuscript from them
and just give it back to the composers for the corrections. And

in this way it was just driving the proofreaders wild. So there
were a lot of different incidents which are very interesting but

I don't know if they'll redlly form a part of the Lilamrta. The
artists especially were actually going crazy. Late at night like
about 2 o'clock when one artist would fall asleep I would take

their canvas secretly out of their room and bring it to whichever
artist was still awake. Just so that at no time was there ever

a moment when the painting was not being worked on. We had four

artists when the art department was in New York. We had about
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13 for this marathon. We had built up the art department in a matter
of two or three months by having moved it to Los Angeles. We had
almost tripled the art department. We had people like Gauri working,
Janavi working, Jayarama, Puskara, Ramanatha had just joined,
Hector had just joined, a girl named Dhrti she had just joined,
Ramadasa, he joined a little later. But we had just suddenly by
Krsna's arrangement practically tripled the art department. Of
course Muralidhar was there, Pariksit was there, Jadurani was
there, the mainstays of the art departmené. I had convinced
Baradraja that he had to do paintings. And I got him to do at
least two or three paintings. Although he was busy working at
FATE and he had his own deadlines. But I told him, "Prabhupada's
given us this impossible challenge, you have to help us, we'll
help you on your FATE deadline," so we worked out an agreement
where Baradraja was helping and he also did paintings. So the
artists were literally livid when I would... Oh, we also.had

this boy Pandu painting, Caruhasa was painting, anybody that

knew how to hold a brush we threw him in there. So the artists
were livid. They were threatening to kill me because I would

take their paintings which they only had a week to work on anyway
and give it to somebody who was even more tired than them but
somehow forcing themselves to stay awake while they would fall
asleep. Literally you would see devotees draped on equipment,
draped on desks and typewriters and over their easels or their
chairs at 2 or 3 in the morning just completely unconscious. They
would sleep in their rooms, they would wake up, I guess they would
take showers and they would just start again. The average Press

devotee was sleeping 2 or 3 hours at the most. All prasadam was
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honored inside the Press in one or two huge gulps. We had crews

of L.A. temple devotees bringing the prasadam over to the Press so

no one ever had to leave the Press. W& had about 3 or 4 drivers

that were racing constantly every day taking film to be developed,
bringing it back and so on. It was a real mess with the photographs.
We would be unable to read Bargava's letters, his handwriting was

so illegible. As the film was being developed we would try our

best to identify each picture with the description in the letter so
we would know which one is Raghava Pandita's samadhi, which one is
his bhajan kutir, which one is this, which one is that. And then we
would follow the system, we would mail things back to Bargava. And
meanwhile Bargava would be flipping out because we couldn't follow
his letters and we would label everything wrong. There were at

least two books which had been sent to the printer with completely
incorrect captions. And Bargava, just in the nick of time by
airfreighting the slides back to India with the wrong labels,

Bargava would make emergency phone calls to Los Angeles, "You

labeled everything wrong!" And then we would make the corrections
and shoot the corrections over to the printer and they would strip
them in just like a day or two before going to press. That was

the kind of wild things that were going on. Every night Radhaballabha
and I would stay up and try to write captions for the paintings.

And by around the third week we were becoming completely bereft of
all gravity, all soberness. And we would be like 2 or 3 in the
morning we'd be sitting around talking about captions but the whole
scene, the whole atmosphere in the Press was one of such, it was like
a dream. It wasn't real. The fact that the impossible was happening

just wasn't real. And as a result of being in the midst of something
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that was so impossible and yet becoming true right in front of our
eyes, we were becoming giddy. We were becoming like little children.
We were losing our grip. Actually sometimes we would literally
laugh for hours. We would be unable to work. As what was taking
place would...as we would realize that it's actually happening,

the impossible is taking place, we would just start laughing. And
it became contagious actually that every night the Press devotees

at around one or two or three in the morning you would hear hysterical
laughter coming out of ISKCON Press. And this was going on for
weeks. There were times when we were writing captions and it

would be like we were so tired like 2 in the morning, we said, "What
book is this for?" And we'd look up our notes, try to figure out
what book it is. And then Radhaballabha would say, "Hey, wait a
minute, that book's already been printed!" So then I, "Oh, no!
Well, let's find another book where this pastime is repeated just
like briefly and then we'll mention that this is...please refer to
the previous book for the full description.” And if you read the
Caitanya-caritamrta there are captions like that. I think the
Herapancami painting, it missed the book so we just stuck it in

the next book with a caption to please refer to the previous book.
So when things like that were going on, we would just smile and
laugh hysterically and just go on. Then came the time in July

for the San Francisco Rathayatra. So we made an arrangement to

rent a bus which would leave Los Angeles at like four in the

morning and we would put all the Press devoteeson it and it would
arrive around noon, just in time for the parade. And then that

same bus would leave at 7 in the evening and all the Press devotees

would be on it and come back to L.A. at 2 in the morning and the
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Press devotees would just get off the bus, take their baths and

start working again. So in that way...because all the Press devotees
were in so much anxiety to go to the Rathayatra to be with Prabhupada.
So we agreed and I sent everybody up and I stayed back by myself to
continue working on the captions and working out things with Bargava.
So that actually happened. The Press devotees drove up and back

to San Francisco and just started working again, all within 24

hours. 1In that way they got to see Prabhupada. at the Rathayatra.

So some time in late July or early August... Oh, and of course with
the printer and the paper mills, they couldn't believe that we were
going to pull off what we were proposing. But they said that if we
can make deadlines they'll make deadlines. And the printer, the -
American printer, this was the first time we were working with him.
He knew that we were a big company and of course we were about to
print 16, 17 books, 20,000 copies each. So right there is over
300,000 hardbound books. And he knew that we just on one title

alone with Dai Nippon had printed 350,000 books. So the printer

was extremely anxious to snatch our business away from Dai Nippon.
And I told the printer, "You make these deadlines and you've got

our business." So the printer met with the top management. This

is the largest hardbound printer in America, Kingsport Press,
division of Arcada. Although Donnely is the largest overall printer
in America, just in terms of hardbound books, Kingsport has the
largest division. So they met with the president, the top management
and they decided that we want this account badly enough, we're going
to stop, we're going to push back all our other jobs and we're going
to work round the clock, we're going to free other presses, free the

bindery, we're going to completely wipe out all of our other customers
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for a month or two and we're just going to do Bhaktivedanta Books.
So once we negotiated that with the printer, because to find a
printer that could turn the books around as fast as we needed, they
would have to have no work going on. So they agreed to do that.

It was all part of the miracle that was taking place. Then we
talked with the paper companies and there ‘was one paper company
salesman that we had worked with when ISKCON Press was still in
New York and they agreed to supply the paper in time to meet all

of our deadlines, spacing it out in such a way that we could afford
it. So everything was clicking. And I remember the first time
Radhaballabha and I went to the airport to pick up the advance
copies. There were about 5 volumes. Three volumes of the Madhya
and two volumes of the Antya came in the first run. It was 2 in
the morning and we drove to the airport and we picked up the books.
And we had been sitting at the airport for about an hour in a semi-
conscious state because he hadn't slept in about 4 or 5 weeks, and
this is literally, literally, Prabhupada empowered his devotees to
go without sleeping and to go without practically speaking eating.
There's no way to describe the situation. For 8 weeks, for 8 weeks
the devotees just gave up eating and sleeping. The reduced their
sleeping to about 2 or 3 hours at the most. At the most. And
sometimes there wasn't even an opportunity for that. So we were

at the airport, we picked up the books, we rushed back to the temple,
we put them all on the altar to offer them to the Deities and at
mangala aratik nobody knew what was going on except that they were
surprised to see us at mangala aratik. And the door opened. Prabhu-
pada was upstairs or maybe he had left. When did he leave Los

Angeles? He left some time in August. He didn't stay for the whole
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marathon. He was now traveling through America. Right from
Rathayatra he had left. So the doors opened and the whole temple
room was stunned. Hundreds and hundreds of devotees were just
staring at these 5 new books. And Prabhupada had just left a week

or two ago. So the miracle that was taking place hit everybody

all at once. It just struck everyone that it's actually going to
happen. And the whole temple room, all the devotees were having

t